EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
Thursday, March 13, 2025
Board Meeting 5:30 p.m.
Cardinal Event Center

‘Labette Community College provides quality learning opportunities in a supportive

environment for sticcess in a changing world.”
Adoption of Agenda...........iiiii Exhibit 1
Approval of February 13, 2025, Regular Meeting Minutes ................ Exhibit 2
Reports and/or Board Discussion

A. Faculty Senate Report
B. SGA Report
C. Administrative Reports
i. Comparison of Expenditure to Budget
ii. Audit — Emily Franks with Jarred, Gilmore & Phillips
ii. Facilities Report
D. President’'s Report

New Business (Action, Report, or Discussion)

A, 2025-2026 Tuition RevView ..........c...ccciiiiiiiniine v Exhibit 3
B. Employee Retirement ... Exhibit

C. Department Review (Print & Graphic Services)........................... Exhibit 4
D. Academic Program Reviews (Communication/Graphic Design) .. Exhibit 5/6
E. Approval of Bills ... Exhibit 7

Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment.
This structure has been designed to provide the public with an opportunity to
comment on any topic. The Chair of the Board explains the Board’s approach to
public comment with the following statement:

‘At this time we invite anyone in the audience to speak to the Board about
any item or concern that pertains to the college. By policy, at this time the
Board will not take any action on any item or concern, but we will be happy
to take it under advisement for possible future action.” The Board also
retains the right to set time limits on public comment.

in the event that a large number of citizens are present and wish to speak in
favor or opposition to an issue before the Board, the Board reserves the right to
poll the number of citizens in favor of and opposition to the issue at hand as well
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as to limit the number of spokespersons representing opposing viewpoints. The
Board also retains the right to set time limits as deemed appropriate.

Executive Session for matters relating to employer-employee negotiations
whether or not in consultation with the representative of the body or agency.

Next Regular Board Meeting: Thursday, April 10, 2025, 5:30 p.m., Cardinal Event
Center

Adjournment
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LABETTE CONMMUNITY COLLEGE
Board of Trustees Minutes
February 13, 2025

The Board of Trustees met at 5:30 p.m. on Thursday, February 13, 2025, at the
Cardinal Event Center.

Members Present
Greg Chalker
Becky Dantic

Carl Hoskins

Rod Landrum
Montie Taylor

Members Absent
David Winchell

Others Present
Dr. Mark Watkins  Dr. Jason Sharp  Leanna Doherty  Kelly Kirkpatrick
Ross Harper Theresa Hundley Haleyf\l_:\i_:a__lker- - Brian Vediz

Molly Coomes E

Heidi Flora recorded the minutes.

Election of Officers for the Board of Trustees

Chair Dantic opened the floo'r for Board Chair nominations to serve for one year or until
a successor is elected. Trustee Landrum nominated Chair Dantic. Trustee Taylor
seconded the nomlnation Nomz"f' 'tions ended and the motion to elect Chair Dantic
carried 5-0. E i

For Vice-Chair, Trustee Taylo : _omsnated Trustee Landrum for one year or until a
successor is elected. Trustee Chalker seconded the nomination. Nominations ended
and the motion {o elect Trustee Landrum carried 5-0.

Presidential Appointments

Trustee Taylor moved to approve the following Presidential appointments:

s Heidi Flora as Clerk of the Board

¢ Leanna Doherty as Treasurer

¢ Kyle Fleming and KASB as the legal services provider for a year

e Carl Hoskins, KACCT (Kansas Association of Community Colleges)
Representative

* Parsons Sun as the paper of record

Trustee Chalker seconded the motion and the motion carried 5-0.
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Trustee Landrum moved to approve the following Presidential appointments:

The Emergency Executive Succession Plan

The Sexual Harassment Plan

Karen Barger, ADA Coordinator

Leanna Doherty, VP of Finance and Operations, and Haley Walker, Human

Resource Director, Affirmative Action Officers

Leanna Doherty, Public Information Officer

« Kevin Doherty, Emergency Services Contact

» Kelly Kirkpatrick, VP of Student Affairs, and Haley Walker, HR Director, Title IX
Coordinators

« Dr. Mark Watkins, President, and Hannah Kennedy, Public Relations Director,

Kansas Association of School Boards (KASB) Governmental Relations Network
Contact.

Trustee Hoskins seconded and the motion carried."’g-'(.).

Adoption of Agenda (ACTION ITEM)

Chair Dantic asked for changes or additions to the meeting agendét":':'rhere were none.
Trustee Landrum moved to approve the meeting agenda as presented. Trustee Chalker
seconded the motion and the moteon camed 5-0.

Approval of Regular Meeting Mmutes (ACTiON ITEM)

Chair Dantic asked for corrections or addltlons to the January 9, 2025, regular meeting
minutes. There were none. Trustee Landrum moved to: approve the minutes as
presented. Trustee Hoskins seconded the mot;on and the motion carried 5-0.

Approval of Special Meeting Minutes (ACTION ITEM)

Chair Dar-_at_lc.-asked:__-fo_r corrections or additions tq-.the January 14, 2025, special meeting
minutes, There were none. Trustee Landrum moved to approve the minutes as
presented-_;:Trustee Chéik__é__r seconded the motion and the motion carried 5-0.

Reports aﬁdlor Board Dig'cilssion

Faculty Senate Report None

Student Government Report Presudent Watkins provided a report on behalf of
Harrison Hall, Student Lafe_Specaailst about the upcoming Homecoming activities.

Administrative Report:

Comparison of Expenditures to Budget: The January financial report was placed on
the tabies. At the end of January, we were 58% through the year. The general fund was
72% expended and the technical education/vocational fund was 73% expended. Vice-
President Doherty invited questions from the Trustees.
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Facilities Report: VP Doherty gave an update on the new classroom construction at
the Workforce Center.

President’s Report: Dr. Watkins reported on a February 6, 2025, meeting with Carrier
where they discussed issues with the athletic complex HVAC system.

Dr. Watkins also reported on recent Federal Executive Orders regarding DE| and
gender identity.

Executive Session

Trustee Landrum moved to recess into executive session at 5:48 p.m. for 20 minutes for
a discussion relative to personnel matters for non-elected personnel. To protect the
privacy interests of an identifiable individual. Trustee Chalker seconded the motion and
the motion carried 5-0.

The following were invited to participate in the executlve session; Dr. Mark Watkins.

The Board returned to open meeting at 6: 08 p m

Exec ufive Session

Trustee Landrum moved to recess into execut:ve sessnon at 6:09 p.m. for 5 minutes for
a discussion relative to personnel matters for non-elected personnel. To protect the
privacy interests of an identifiable individual. Trustee Chalker seconded the motion and
the motion carried 5-0. .

The following were invited to. participate in the executive sessum Dr. Mark Watkins, Dr.
Jason Sharp, Leanna Doherty, Kelty Kirkpatrick, and Haley Walker.

At 6:14 p.m. Trustee Landrum moved to extend the executive session for 10 additional
minutes. Trusiee Hoskzns seconded the motion and the motion carried 5-0.

The Board returned to open meetmg at 6 24 p m.

Trustee Landrum moved to approve creatlng the position of Academic Accessibility
Manager. Trustee Taylor seconded: the motion and the motion carried 5-0.

New Business (ACTION, !NFORMATION, OR DISCUSSION ITEMS)

2025 Regular Meeting Dates of the Board of Trustees
Trustee Taylor moved to approve the scheduled 2025 meeting dates as presented.
Trustee Landrum seconded the motion and the motion carried 5-0.

Staff Employment Letters

Trustee Landrum moved to approve the Staff Employment Letters for Deardin Kelley,
Head Volleyball Coach, at a salary of $39,316/annually, to begin 1/29/25; and, Erin
Knox, Director of Physical Therapy Assistant Program, at a salary of $67,785/annually,
to begin 3/12/25. Trustee Hoskins seconded the motion and the motion carried 5-0.
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New Course Approvals

Trustee Chalker moved to approve the new courses College Algebra with Review,
Elementary Stats with Review, and, Quantitative Reasoning with Review. Trustee
Landrum seconded the motion and the motion carried 5-0.

Academic Program Review

Dr. Jason Sharp and Brian Vediz, Director of Sonography, presented the 2024-2025
Comprehensive Program Review for Diagnostic Medical Sonography (DMS). Trustee
Landrum moved to accept the DMS Program Review. Trustee Taylor seconded the
motion and the motion carried 5-0.

This discussion serves as Board of Trustee training in the Diagnostic Medical
Sonography Program.

New Staff Position

Trustee Landrum moved to approve the new staff position of Diagnostic Medical
Sonography Engagement Coordinator. Trustee Chalker seconded the motion and the
motion carried 5-0.

Jenzabar Retention Package 2
Trustee Landrum moved to approve the purchase of th new Jenzabar One Package

using Student Success funds for a total cost of $282.410. Trustee Taylor seconded the
motion and the motion carried 5-0. "

Department Review 5
Dr. Jason Sharp and Molly Coomes, Workforce Director, presented the Workforce
Education and Career: Traanlng_ Department Review. Trustee Landrum moved to accept

the Workforce Education and Career Training Department Review. Trustee Hoskins
seconded the motion an_c_i__’_che m_o_t_ipn carried 5-0.

This discussion serves asBoal’d OfTrUStee training in Workforce Education and CTE.

Approval of Bills i
Trustee Hoskins moved to approve the CEalmS Register. Trustee Taylor seconded the
motion and the motion carried 5-0.

Public Comment

Trustee Landrum commenied on the recent honor given to the Wall Family.

Executive Session

Trustee Chalker moved to recess into executive session at 7:11 p.m. for 15 minutes for
a preliminary discussion relative to the acquisition of real property to protect the
institution's financial interest and bargaining position. Trustee Hoskins seconded the
motion and the motion carried 5-0.

The following were invited to participate in the executive session: Dr. Mark Watkins,
Dr. Jason Sharp, Leanna Doherty, Kelly Kirkpatrick, Greg Chalker, Becky Dantic, Carl
Hoskins, and Rod Landrum.
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Trustee Taylor left the meeting at 7:11 p.m.

At 7:26 p.m. Trustee Chalker moved to extend the executive session for 10 additional
minutes. Trustee Hoskins seconded the motion and the motion carried 4-0.

The Board returned to open meeting at 7:36 p.m.

Adjournment

Trustee Landrum moved to adjourn the meeting at 7:37 p.m. Trustee Hoskins seconded
the motion and the motion carried 4-0.

Heidi Flora, Clerk of the Board




Agenda Item #: IV.A.
Date: March 13, 2025

SUBJECT
Tuition and Fees for 2025-2026

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes state that the Board of Trustee’s approval is required for the adoption
of student tuition and fees.

BACKGROUND

This is the first review of tuition and fees for Labette Community College. This exhibit
shows how tuition and fees at LCC compare to the other Kansas schools. For
comparison purposes, per credit hour technology fees are included with the fees.
Tuition and fees for the 2025-2026 academic year should be set at the April 10, 2025
meeting.

PRESIDENT'S RECOMMENDATION

The President recommends that the Board of Trustees review the tuition and fees
schedule with no action to be taken at this meeting.
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Agenda ltem #: IV.B.
Date: March 13, 2025

SUBJECT

Employee Retirement

REASON FOR CONSIDERATION BY THE BOARD

Article |ll under Retained Rights of the Board states that the Board shall hire
Professional Employees.

BACKGROUND

Coleen Carter, IT Coordinator, has submitted her Letter of Retirement effective April 1,
2025.

PRESIDENT'S RECOMMENDATION

The President recommends the Board of Trustees release Coleen Carter from her
contract as IT Coordinator and accept her Letter of Retirement.



Agenda Item #: IV.C.
Date: March 13, 2025

SUBJECT

Departmental Review: Print & Graphic Services

REASON FOR CONSIDERATION BY THE BOARD

Part of the Board's responsibility is to maintain oversight of the quality of academic and
administrative programs and services. Labette Community College completed
Departmental (Non-Academic Program) Reviews for many years. However, the process
was paused for a time due to a variety of factors. The process has been updated and
has resumed as of the 23-24 Fiscal Year.

BACKGROUND

The Departmental Review, Planning, and Development framework facilitates a
systematic approach to continuous improvement. This process aims to maintain a focus
on student success and community needs, enhance departmental coherence and
quality, align departmental needs with campus priorities and budgeting, and ensure
consistency with the college's mission to provide quality learning opportunities in a
supportive environment for success in a changing world. VPFA and department staff will
present the Print & Graphic Services Departmental Review to the Board of Trustees.

PRESIDENT'S RECOMMENDATION

President recommends the acceptance of the Departmental Review for Print & Graphic
Services.



LAB ETTE

| COMMUNITY COLLEGE

PRINT AND GRAPHIC SERVICES

FY24
Comprehensive Review
July 1, 2023 - June 30, 2024

Prepared by:
ROXIE HOWARD
Print and Graphic Services Coordinator
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PRINT SHOP FY24 Comprehensive Review

1.0 Department Summary

The Print and Graphic Services department is managed by a single full-time employee, the Print and
Graphic Services Coordinator, who reports directly to the Vice President of Finance and Operations. This
department plays a crucial role in supporting the institution by providing a range of services to staff and
faculty. These services include:

+ Copy and Print Services: Printing documents for internal and external purposes.
» Mail Services: Handiing the mailing needs of the organization.

» Binding: Offering binding services for printed material.

« Laminating: Providing laminating services for documents and other materials.

« Office Supplies: Supplying various materials necessary for day-to-day operations.
« Graphic Design: Designing posters and other items, as needed.

In addition to the core responsibilities within the print shop, the Print and Graphic Services Coordinator
also provides support to the Public Relations team by assisting with photography and managing social
media tasks, as needed.

1.1 Quantitative Data FY24

Department Data:

s Digital Press Color Prints: 89,573

» Black & White Copies: 406,567

s Color Copies/Prints: 113,610

» Postage: 20,808 Pieces Mailed/$14,626.38 Postage

e Document Destruction (Shred Truck): 18 poly carts shredded
« Math Books Printed: 300 Books

¢ QOther Books Printed: 20 Books



PRINT SHOP FY24 Comprehensive Review

2.0 Department Support of Student Success

Print and Graphic Services plays a key role in supporting student success in a community coilege setting in
various ways. Its work contributes to both the academic and extracurricular experiences of students.
Here's how:

1. Supporting Academic Success

« Course Materials & Handouts: Print and Graphic Services provides essential materials such as
syllabi and study guides that enhance the learning experience. These materials help students stay
organized and better prepared for class.

» Textbooks and Resource Printing: In some cases, this service may offer print versions of digital
resources or textbooks, making them more accessible to students who may not have access to
digital devices or prefer printed materials.

2. Facilitating Communication and Information Access

» Posters and Flyers for Campus Events: Print Services creates visually engaging posters and flyers
that advertise academic workshops, club events, career fairs, and other campus activities. This
ensures students are aware of the resources and opportunities available to them, which can enrich
their college experience and lead o personal and academic growth.

« Branding and Identity: Consistent and professional branding through printed materials like
brochures, business cards, and banners helps create a cohesive campus identity. This can make
students feel proud of their institution, enhancing their overall experience.

4. Enhancing Extracurricular Involvement

+ Club and Organization Support: Print and Graphic Services provides materials for student clubs and
organizations, such as event flyers, promotional materials, and t-shirt designs. This support helps
increase student engagement and participation, which is essential for personal development,
leadership skills, and fostering connections on campus.

« Event Photography and Social Media Assistance: The Print and Graphic Services Coordinator, as
described, assists the Public Relations team with photography and social media, creating
opportunities for students to gain exposure and engage with college activities online. These
interactions can support a sense of community and encourage involvement in academic and
extracurricular pursuits.

6. Providing Resources for Student Success Programs

» Student Support Materials: Materials for academic advising, tutoring, counseling, or other student
success programs are often printed and distributed by Print and Graphic Services. This ensures that
students are aware of available resources and can access them when needed, which directiy
impacts their success and well-being.
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3.0 Department Outcomes

Refiection on FY24:
» Updated printed materials, such as the admissions viewbook, Labette CARES brochure, and
business cards.
s Replaced all door signs to match branding.
e Purchased new paper drill press to replace broken press.

¢ Purchased HP wide format printer and cutter {in conjunction with Workforce Education) to replace
outdated Mutoh printer and cutter.

¢ Printed all department handbooks, the LCC catalog, invitations, and programs for special events.

e Designed cover and printed graduation programs.

s Updated logo on printed materials.

LABETTE
COMMUN

Ty

LABETTE

COMMUNITY COLLEGE

Logo previously used:

Updated logo:

Shart-term goals for FY25:
* Work with Aesthetics Committee and Maintenance Dept. to update entrance inside main building.
s Purchase display case for Latzer Art Award Winners by Summer 2025.

Long-term goals for FY26

e  Work with Aesthetics Committee to update directional and building signage around campus before
Fall 2025 semester.

3.1 Significant Impacts

Print and Graphic Services plays a pivotal role in fostering an environment that promotes student success
at Labette Community College. Through effective communication, professional branding, supporting
academic and extracurricular activities, and offering resources for student engagement, Print and Graphic
Services helps create a cohesive atmosphere on campus. These contributions directly impact students’
experiences, ensuring that they have the tools and support needed to succeed academically, socially, and
professionally.
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4.0 External Constituency and Significant Trends
External Constituencies for Print and Graphic Services

1. Prospective and Current Students:

e Recruitment Materials: Print and Graphic Services supports the Admissions and Public
Relations departments by creating materials aimed at attracting prospective students, such
as brochures, flyers, catalogs, and banners. High-quality printed materials are crucial for
presenting the college in a professional light and ensuring prospective students have the
information they need.

« Student Clubs and Organizations: Student groups often rely on Print and Graphic Services
to produce promotional materials for events, fundraisers, and activities. These materials can
include posters, flyers, and social media graphics, helping increase participation and
engagement in campus life.

2. Local Businesses and Community Partners:

« Event Support and Sponsorship Materials: Local businesses may collaborate with the
college to sponsor events, and Print and Graphic Services can assist by providing branded
materials like banners, fiyers, and programs for these community events.

+ Printing for Outreach Programs: Colleges may also partner with local businesses and
organizations to run community engagement programs, and Print and Graphic Services
provides materials for marketing these programs and communicating with the public.

3. Alumni:

« Foundation and Networking Events: Print materials such as invitations and programs are
often created for alumni events, reunions, and fundraising campaigns. These materials help
maintain alumni relationships and encourage their continued engagement with the college.

4, Vendors and Suppliers:

« Procurement and Supply Chain: Print and Graphic Services interacts with vendors and
suppliers who provide printing materials (paper, ink, etc.) and equipment. These
relationships ensure that the college has the necessary resources to maintain efficient
operations and deliver high-quality printed products.

5. Government and Accrediting Bodies:

« Reports and Documentation: Print and Graphic Services assists in producing printed
reports, documentation, and other materials required by governmental or accrediting
agencies for regulatory compliance. These materials may include institutional reviews,
financial reports, or program outcomes.

6
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Significant Trends Affecting Print and Graphic Services
1. Digital and Print Integration:

« Shift to Digital Formats: There is an increasing trend of moving from purely print-based
communication to digital platforms. Many colleges now offer digital brochures, online
catalogs, and virtual event invitations alongside or in place of printed versions. Print and
Graphic Services adapts by offering both print and digital solutions, often integrating the
two (e.g., QR codes, digital publications, or hybrid online/print promotions).

« [Interactive Print: Some print services are incorporating interactive elements like augmented
reality (AR) or scannable codes on printed materials that link to websites or digital content,
merging the physical and digital worlds, leaving less room for error when typing website
addresses in browsers.

2. Cost Efficiency and Budget Constraints:

+ Streamlined Processes: Budget constraints often affect the amount of printing a college can
do. Print and Graphic Services is increasingly focused on streamiining workflows, using more
efficient printing methods, and reducing overhead costs, such as by adopting digital
workflows or offering print-on-demand services.

3. Branding and Marketing Focus:

» Consistent Branding: As institutions place more emphasis on branding and marketing, the
role of Print and Graphic Services in maintaining a consistent visual identity across all
printed materials has become even more important. Whether it's signage, promotional
materials, or event programs, consistent, high-quality branding strengthens the college’s
image and visibility.

» Social Media Integration: Print materials are increasingly being designed with social media
integration in mind, such as including social media handles or hashtags on posters, event
invitations, and brochures. This encourages engagement and allows the college to extend
the reach of printed materials through digital platforms.

Print and Graphic Services has a direct impact on the college's relationships with external constituencies,
including prospective students, local businesses, alumni, and governmental bodies. By adapting to
significant trends such as digital integration, sustainability, and personalization, Print and Graphic Services
plays a crucial role in supporting student engagement, institutional branding, and the overall college
experience, The ability to remain flexible and innovative will continue to drive the effectiveness of these
services in the evolving higher education environment,
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5.0 Department Success

e LCC Auction for Scholarships: Designed and produced printed materials to support fundraising
efforts.

o Campus Event Graphics: Created engaging graphics for events, collaborating with the PR team to
share content on social media and display road signs.

e 100-Year Celebration Committee: Collaborated on design elements for materials celebrating the
institution’s centennial.

e LCC Fire School Materials: Designed postcards, booklets, banners, and other promotional materials
for Fire School event.

e PR Support: Assisted with photo and video capture for events, contributing content to enhance
marketing efforts.

s Athletic Programs: Designed and printed programs for volleyball games, basketball games, and
wrestling meets.

e Textbook Printing: Collaborated with the bookstore to print textbooks for math courses, ensuring
clarity and ease of use for students.

e Office Supply Management: Maintained inventories to meet the needs of staff and departments
efficiently.

e Certificate/Degree Design: Updated designs for certificates and degrees to maintain a modern,
cohesive jook.

» Tri-Fold infographic: Designed an informative tri-fold to replace the traditional viewbook,
improving communication and engagement.
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5.1 Staff Accomplishments

¢ Aesthetic Committee Member: Assisted in the redesign and update of campus areas and
signage to improve visual appeal.

* Graphic Design Advisory Committee: Contributed strategic input and creative solutions to
enhance the design direction for campus initiatives.

s Art Gailery Committee: Served on the committee, providing creative input and support for
gallery exhibitions.

¢ 100-Year Celebration Committee: Collaborated on design elements for materials
celebrating the institution’s centennial.

e Social Media Content Creation: Captured photos and videos during events and designed
engaging reels, increasing social media engagement by 600%.

® Adaptability: Maintained a positive and proactive attitude during the Public Relations Team
transition, ensuring smooth workflow and consistent output.



PRINT SHOP FY24 Comprehensive Review

7.0 Supervising Administrator Response

As the Vice President of Finance and Operations at Labette Community College, | want to express my appreciation
for the Print and Graphic Services Department’s vitai role in supporting our students, faculty, and staff. The
department has worked diligently to update and standardize our logos across all printed materials, ensuring a
professional and unified branding for the college. This effort not only enhances the college’s image but also serves to
strengthen our community’s connection to the institution. The Print and Graphic Services department consistently

provides high-quality support, helping to meet the needs of our students, staff, and faculty while promoting Labette
Community College as a professional and recognizable brand.

10



Agenda ltem #: IV.D.
Date: March 13, 2025

SUBJECT

Academic Program Reviews: Communication and Graphic Design

REASON FOR CONSIDERATION BY THE BOARD

Part of the Board'’s responsibility is to maintain oversight on the quality of the academic
and administrative programs and services. This has been an on-going feature of our
regular Board meetings.

BACKGROUND

The purpose of a program review is to assess the quality of our academic offerings as
well as to assess program strengths and weaknesses. The program review report
format will more accurately reflect the mission of the college, to “provide quality learning
opportunities in a supportive environment,” at a reduced cost, thus increasing our
efficiency.

PRESIDENT'S RECOMMENDATION

President recommends acceptance of the Academic Program Reviews for
Communication and Graphic Design.
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1.0 Program Summary
Provide a descriptive summary of the program.

Narrative:

The Communication Program is dedicated to furthering students' communication skills, critical thinking, and
cultural awareness. Aligned with the college's mission, the department offers quality educational experiences
in a supportive and inclusive learning environment.

The program emphasizes the development of oral communication, active listening, and an appreciation for
diverse perspectives. Students are encouraged to apply concepts through real-world experiences, including
service-learning opportunities that enhance their understanding of communication's role in personal and
professional contexts.

The Communication Department serves both general education students and communication majors. it offers
courses that meet degree requirements for all Associate Degree-seeking students and provides an Associate of
Science Degree with an emphasis in Communication. Majors acquire foundational skills in public speaking,
interpersonal communication, mass media, advertising, and public relations, preparing them for successful
careers or further academic pursuits.

Faculty are committed to fostering a professional yet approachable atmaosphere by encouraging open, two-
way communication. Faculty create an environment where students feel supported in their learning journey.

2.0 Student Success

Provide a definition of how student success is defined by the program.

Narrative:
Student success in the Communication Program at LCC is defined as achieving personal, academic, and
professional goals through the development of strong communication skills and critical thinking abilities.
Success is reflected in students’ ability to:
e Transfer seamlessly to four-year institutions to pursue advanced degrees in communication or related
fields.
e Apply the knowledge and skills gained in the program to begin rewarding careers in communication-
related fields.
« Contribute to their communities and workplaces as effective communicators, collaborators, and
problem-solvers,

The program promotes student success by offering a supportive learning environment and real-world
experiences, equipping students with a competitive edge in the job market or in their academic pursuits.
Many graduates have gone on to excel in roles at LCC gaining employment in student life, recruiting, and
advising, demonstrating the program’s ahility to prepare students for success in their careers. Faculty are
committed to nurturing each student’s potential, ensuring they leave the program not only with a degree but
also with the skills, confidence, and opportunities to thrive in their chosen path.



2.1 Achieve/Promote Student Success

Describe how the program achieves and promotes student success. Focus on those activities and innovation
that are within the three-year comprehensive cycle,

Narrative:

The Communication Program supports student success by offering a mix of face-to-face and online course
delivery formats to accommodate varied learning styies and scheduies. Faculty integrate innovative teaching
strategies that prioritize student engagement, critical thinking, and the practical application of course
concepts.

A core component of the program is its emphasis on how course material relates to the real world. The Public
Relations class includes service-learning projects, where students apply communication principles to address
community needs, enhancing both their skills and their sense of civic responsibility. These projects prepare
students for real-worid challenges and create a deeper understanding of the role communication plays in
society.

The department offers state-wide transferable core courses, such as Public Speaking, Interpersonal
Communication, and Introduction to Mass Media, ensuring that students can transition seamlessly to four-
year institutions to continue their education. Additionally, these courses are designed to equip students with
skills that are highly valued in both academic and professional settings.

3.0 Reflection on Current Curriculum

Please describe the curriculum hotistically, speaking specifically to the hreadth, depth, and level of the discipline.
Additionally, provide narrative on the coherence of the curriculum and the processes by which the program
updates and keeps curriculum relevant.

Narrative:
Students engage in courses that provide foundational knowledge, practical skills, and theoretical
understanding, preparing them for both academic advancement and career opportunities.

As mentioned above, the core curriculum includes state-wide Kansas Core Cutcomes Group (KCOG) aligned
courses, such as Public Speaking, Interpersonal Communication, and Mass Media. These courses ensure
transferability to four-year institutions. Beyond these core offerings, the curriculum extends to an Introduction
to Public Relations course and an Introduction to Advertising course which dive deeper into specific
communication disciplines and prepare students for targeted career paths within the field.

Faculty regularly reviews the curriculum to meet evolving academic and professional standards. This review
process includes analyzing student feedback, utilizing assessment data, and actively participating in state-wide
KCOG meetings. These collaborative efforts ensure that the curriculum aligns with state transfer requirements
and reflects current frends and demands in communication disciplines.

Additionally, faculty engage in professional development to identify emerging topics and integrate them into
the curriculum.



3.1 Degrees and Certificate Offerings

List what degrees and certificates are offered and describe how the program curriculum supports other degrees
and certificates awarded by the college (if applicable).

Narrative:

Labette Community College offers an Associate of Science with an emphasis in Communication. Students
completing this degree often pursue an undergraduate degree in Communication or a related field or enter
the workforce.

A communication course is required of nearly all academic programs at LCC. Previously, students were
required to complete Public Speaking to graduate. However, beginning in 2023, in alignment with a Kansas
Board of Regents directive, students may choose between Public Speaking and Interpersonal Communication
to fulfill their communication requirement for most majors. This flexibility allows students to select the course
that best aligns with their academic and career goals.

in addition to serving as a required component of degree pathways, the Communication Department
collaborates with other academic programs to enhance student learning. For example, students pursuing a
Communication degree are encouraged to take courses from the Graphics Design Program as general
electives, strengthening their knowledge and skills in digital and visual media. This helps students develop a
weli-rounded skill set that is valuable in a variety of professional and academic contexts,
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COMMUNICATION
ACADEMIC CURRICULUM MAP

An academic map is a suggested two-year schedule of courses based on degree requirements. This sample schedule serves as a
general guideline 1o help buiid a full schedule each term. Milestones, courses, and special requirements necessary for timely
progress to complete a major are designated to keep you on track 1o graduate in two years.

This map is not a substiuie for academic advisement--contact your advisor if you have any questions about scheduling or about
your degree requirements. Also see the current academic catalog for a complete list of requirements and electives. Note:

Reguirements are confinually under revision, and there is no guarantee they will not be changed or revoked; contact an advisor,
the department and/or pregram area for current information.

First Year

Course

Course
English 010 3 Engtish 010 3
ENGL 101 or ENGL 1G3 ENGL 102
Communication 020 3 Natural & Physical Sciences 040 h
Math & Statistics 030 3 COMM 105 Intro to Public Relations 3
Arts & Humanities 060 3 General Elective 3 Recommended
Graphic Design
COMM 103 Into to Advertising 3 General Elective 1
Total Hours | 15 Total Hours 15

Second Year

Course

Notes Course
Hours Hours

Social and Behavioral Science 950 3 Social and Behavioral Science 050 3
Personal & Professional Behavior 670 3 Arts & Humanities 060 3
COMM 102 interpersonal 3 Personal & Professional Behavior 070 3
Communication
General Elective 3 COMM 106 Intro to Mass Media 3
General Elective 3 Recommended General Elective 3

Graphic Design

Total Hours 15 Total Hours i5

You may choose to attend a summer term to reduce your load during fall or spring terms hut still stay on track to graduate in two
years . NOTE: Learning Support courses will alter the sequences on this map .
Systemwide General Education Key:

010 English 020 Communication 030 Math & Statistics 040 Natural &Physical Sciences
050 Social & Behavioral Sciences 060 Arts & Humanities 070 Personal & Professional Behavior

General Electives can be found on page 53
Statewide General Education Reguirements can be found on page 56

LCC Catalog 2024-2025
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COMMUNICATION

ASSOCIATE IN SCIENCE

The goal of the Comnumication Program is to provide the
opportunity for students to improve their communication
ability and knowledge.

Our commitment to General Education helps develop
students’ oral communication and critical thinking skills
and their appreciation for conununication diversity. Our
courses are designed to fulfill major requirements far Assc-
clate Degree-secking students. Throughout thelr education,
students have opportunities for hands-on experience both
in and out of the classroom.

Credits Reguired: 60
General Advisor: Henri Wyland
620-820-1195
henriettaw@labette.edu
Major Advisor: Tonya Sefler Neises
620-820-1121
tonvab@labette.edu

Recommended Courses:
COMM 18] Communications
GRAP Greneral Electives

After Gradustion

Students can gain immediate, entry-level employment

in Government and Social Services, Public Relations Agen-
cies, Event Planning, $ales, etc. If afready employed, obtain
career advancement opportunities. Students can transfer to
a university or collepe to pursue a bachelor’s degree in Com-
munivation.

Concentration Reguirements 12
1 COMM [02  Interpersonal Communicalion 3
T COMM 103 Intreduction to Advertising 3
0 COMM 105 Introduction to Public Relations 3
1 COMM 106  Intraduction to Mass Media 3
General Education Reguirement 25
English
O BENGL 16l English Composition or
ENGL 103  English Composition | with Review 3
£1 ENGL 102 English Composition 11 3

Commuication

Choose one class
O 3
Math & Statistics

Choose one class
i 3
Natural & Physical Science

Choase one class

| 5
Social & Behaviorial Sciences

Choose two classes from different subject areas
[l 3
i 3
Arts & Humanities

Choose two classes from different subject areas
1 3
] 3
Personal & Professional Behavior

Choose two classes
i} 3
O 3
General Electives 13
£l 3
0 3
| 3
0 3
. 1




4.0 Faculty Success

Faculty success over the three-year comprehensive cycie should be highlighted in this section. The
accomplishments can embrace academic achievement in the discipline, national or regional honors, campus
activities that support student success, or other innovations, research, teaching, and community service,

Narrative:
Faculty accomplishments and involvernent within the past three years include:
Academic Service/Honors:
Labette Community College, 2009 ~ present
+ Distinguished Facuity of the Year, 2015 and 2024
&  Faculty Association, 2009 — present
+ Distance Education Committee, 2018 — present
s Grievance Panel, 2019 — present
* Retention Committee, 2021 — present
s Foundation Auction Committee {(Ad Hoc), 2009 — present
s 100 Year Celebration of LCC {Ad Hoc), 2022 - 2024
¢ Numerous Hiring Committees {Ad Hoc), 2009 — present
Professional Deveiopment:
+ Lilly Conference, Evidence-Based Teaching and Learning, 2014, 2017, 2018, 2023
+  Mental Health First Aid Certification, 2022
* Kansas Association of School Boards Annual Convention and Regional Meetings, 2007 — 2023
Professional Memberships/Involvement:
e Kansas National Education Association member, 2008 — present
o labette Community College Faculty Association, 2009 — present
= i{abette Community College Faculty Senate, 2012 - present
s local Association President, 2022 — present
¢ Local Association Treasurer, 2012 —2022
= lLabette Community College Negotiations Team, 2015 ~ present
e [Kansas Association of School Boards mempber, july 2007 — December 2023
o Legislative Committee Member, 2012 — 2013, 2021 -2023
« Kansas Core Qutcomes Group
o Represent Labette Community College Communication Department, 2013 — present
Academic and Civic Presentations:
¢ Lead Presenter for OER {Open Educational Resources) Round Table for Kansas Communication Professors,
organized through the Kansas Board of Regents, 2024
s Agriculture Communication Presentation at Neodesha High School, 2023
e Future Farmers of America Banguet Speaker at Neodesha High School, 2022
Community Service:
e USD 461 Board of Education Member, July 2007 — December 2023
+ Neodesha Booster Club Member, 2012 — present
e St lgnatius Catholic Church Member, 1998 — present
+ Judge Neodesha High School Annual Forensics Tournament, 2010 — present
¢+ Judge Neodesha High School Senior Projects, 2013 — 2023
¢ Judge the Southeast Kansas District Future Farmers of America Communications Contest, 2018 — present
7



5.0 Program Accomplishments and Reflection on Data/Trends

In this section, departments should highlight noteworthy program accomplishments over the three-year
comprehensive cycle. Programs should also provide thoughtful reflection on the data provided on student success,
attrition, completion, etc. Programs should also report on findings from course and program assessment data.
Pragrams should alse provide context of any trends in the data, as well as external trends that may have affected
the data.

Narrative:
The Communication Department has demonstrated steady enroliment and strong student success rates over the
past three academic years,

Public Speaking {COMM 101) continues to be the program’s most enrolled course, with enrollment fluctuating
slightly over the years (416 in AY 2022, 382 in AY 2023, and 414 in AY 2024). The average class size increased to 17
in AY 2024 from 14 in AY 2023, Completion and success rates in Public Speaking remain high, with a success rate
reaching 94% in both AY 2023 and 2024,

Interpersonal Communication (COMM 102) has experienced growth, increasing from 29 students in AY 2022-2023
to 47 in AY 2024, This growth is attributed to KBOR mandating that colleges allow students to complete either
Public Speaking OR Interpersonal Communication, rather than simply mandating Public Speaking as they have
previously. While completion and success rates slightly declined in AY 20624 (91% completion and 93% success),
they remain strong.

The introduction to Advertising (COMM 103) and introduction to Public Relations {COMM 105) courses have
maintained smaller but stable enrollments. Intro to Mass Media ([COMM 106) saw a significant improvement in
student success from 50% in AY 2022 to 93% in AY 2024. This improvement coincides with the class moving from
being offered as an 8-week hybrid to being offered as a full semester on-ground course.

Course Locations
« Online courses enroliment increased from 265 in AY 2022 to 289 in AY 2024. The success rate has remained
strong at approximately 80%.
« Main Campus sections saw fluctuations in enroliment but improved student success, rising from 88% in AY
2022 10 98% in AY 2024.
« Concurrent enrollment is consistent with completion and success rates near 100%.

The program has consistently high success and compietion rates across all courses. Attrition remains low, generally
below 10%. The most notable retention gains were in Mass Media (COMM 106}, where attrition dropped from 25%
in AY 2022 to 0% in AY 2024.

Degree and certificate completions saw a peak in AY 2023 {9 awarded) but drepped to zero in AY 2024, The
number of graduates transferring has also decreased. The declining number of Communication graduates may be
due to financial aid restrictions and the availability of General Studies as an alternative major that offers students
more flexibility in selecting courses while still receiving financial aid.

Faculty workload remains balanced, with one full-time instructor (Tonya Neises) and a growing number of adjunct
faculty (increasing from five {0 six in AY 2024). Part-time faculty continue to teach the majority of student credit
hours (685% in AY 2024}.

Overall, the Communication program continues to offer valuable coursework with high student success.

8
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Program Review Data Summary

Mote: All Definitions of dota ;:vu Héﬁ fér this summ.a-‘q} con be fdbnd in A poendix 1 af the Afademr"{; Program Revizw, P.’abﬁf‘ng, and

Development Handbook.
Program: Communication
Average Class Size, Completer Success, and Afirition

Year [AY Subject Course Mame  |Total # of Average | % Student %student | %Student | Student
dates] Prefix Enrollment |Sections Class Size | Completion { Success Attrition Cradit
Ho

oed
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Course Completion, Success, & Attrition by Location

Year {AY Location Total #of Average % Student %Student %Student Student
dates) Enroliment Sections Class Size Completion Success Attrition Credit
Hours
Cherokee 5 i 5 100% 100% G% i5
MNFA H/A N/A WA N7A M/A NFA
i a8 100% 88% 0% 248

pain Carmpus

Other {Arrg, Of-

N/A
campus,
etc}
2023 3 i 3 1006% 100% 0% 9
2024 MfA N/A H/A B/A N/A N/A 7
Declared Awards, Transfers, and Placements
Year [AY Dates) # of DegreesfCerts | # of Graduates % Placement Rate for
Awarded Transferring from Graduates
previous AY vear {CTE Only]}
2022 1 N/A
2023 4 N/A
2024 G N/A
‘Student Credit Hours by Faculty Type
Number of Facuity Student Credit Hours by Faculty Type
Year {AY} Full ime Pari Time Full Time % far Full Part Time % for Part Total Credit
Time Time Hours
2022 1 3 537 37% 509 63% 1,446
2023 1 5 495 37% 831 63% 1,326
2024 1 6 516 35% 942 65% 1,458

iFaculty Name by Type for Most Recent Academic Year Full Time: Tonya Neises
%Part Time: Delaina Brown, Lacey Finley, Daneen Landis-Coover, Kylie Lucas, Heather Wilson
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Communication Program Qutcomes 2021-2024

In 2023, the Communication Department condensed the learning outcomes from seven to four.

Previous Outcomes:

1.

Students will demonstrate competencies in reading, writing, speaking, and listening so as to effectively acquire,
develop, and convey information.

Students will be able to structure their ideas and state their positions on issues quickly, clearly, and concisely.
Students wili demonstrate, understand, and apply key terms, concepts, models, and theories from
Communication literature.

Students will be able to critically evaluate various elements of critical thinking, including evidence, reasoning,
and fallacies, define argumentation and understand its structure, demonstrate competencies in the art of
persuasion, argument analysis and reasoning,

Students will demonstrate competencies in professional writing and advertising and public relations program
planning.

Students will demonstrate an understanding of ethical codes and standards of practice typically promoted
within the field of Communication and its profession.

Students will demonstrate sensitivity to human diversity and the impact of culture on communication.

Current Qutcomes:

1.

2.
3.
4

Program Qutcomes' %

160%
G0
B0%
7%
0%
50%
A

bt i

[T ]
g

Compose, deliver, and analyze messages for diverse target audiences.

Apply appropriate tools and technologies for integrated fields of communication.
Demonstrate effective listening skills white receiving and delivering messages.
Understand the value of ethical communication and sensitivity to human diversity.

Communication Program Quicomes 2021-2024

3%
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¢ What did you learn from this past data?

o}

Outcome 1, which focuses on composing, delivering, and analyzing messages for diverse audiences,
performed at a high level, achieving 95% in 2023 and 94% in 2024. This suggests that students are
developing strong skills in creating and evaluating communication effectively.

Outeome 4, which highlights the value of ethical communication and sensitivity to human diversity,
maintained performance levels in 2023 (88%) but declined to 73% in 2024. This drop could reftect
challenges in addressing diversity or ethics.

Outcome 3, which emphasizes listening skills, also saw a decrease in performance from 83% in 2023
to 73% in 2024. This may indicate that listening and feedback activities require enhanced
instructional strategies or assessment approaches.

Outcome 2, focusing on the application of appropriate communication fools and technologies,
reflected a notable drop from 100% in 2023 to 74% in 2024. This suggests students may need
additional support or training to integrate communication technologies effectively.

¢ What did you NOT learn from this past data?

o]

o}

While the chart shows a general downward trend in outcomes from 2023 to 2024, the data does
not explain the reasons, For instance, it is unclear if the declines stem from changes in curriculum
delivery, assessment methods, or external factors like student preparedness or resources.

The chart does not reveal how these outcomes translate into real-world readiness, such as job
placement ar transfer suceess.

For Outcome 2, while the data shows a decrease, it does not specify which tools or technologies
students struggled with,

¢ What do you hope to learn and do differently for this academic year?

e}

With regard to assessment, now that the college has purchased Canvas, | would like to see training for
ail fulltime and adjunct faculty regarding setting up every class where assignments are tied directly to
course outcomes and those outcomes are tied to the department outcomes. Every faculty and adjunct
should not be able to determine if they are only going to use one particular assignment to assess an
entire outcome or if they are only going to use one test to assess an entire outcome. Without all
facuity completing assessments in the same manner, the college will not have consistency
throughout the college or even within a department.

With regard to Outcome 2, the fulltime faculty will provide additional resources and hands-on
practice with communication technologies.

With regard to the decline in Qutcome 3 (listening) and Outcome 4 (ethical considerations), the
fulltime faculty will design more targeted activities emphasizing listening skills {Outcome 3) and
ethical considerations {Outcome 4), incorporating case studies or real-world scenarios to engage
students actively in these areas.

12



6.0 Mission Alignment

Programs should indicate how the program’s offerings align with the LCC mission: Labette Community College
srovides quality learning opportunities in a supportive environment for success in a changing world.

Narrative:
The Communication Department directly supports Labette Community College’s mission to provide guality
learning opportunities in a supportive environment for success in a changing world by:
« Providing Quality Learning Opportunities:
The Communication Department offers state-wide transferable courses, including Public Speaking,
Interpersonal Communication, and Mass Media. These courses not only meet academic standards but
also provide students with practical communication skills essential for personal, academic, and
professional success.
e Supporting Success in a Changing Worid:
The program'’s instructional modalities include both face-to-face and online options for two of its
classes (Public Speaking and Interpersonal Communication). Regular curriculum updates, informed by
trends in the field of Communication, assessment data, and Kansas Core Outcomes Group meetings,
ensure that students are prepared to navigate and contribute to an ever changing world.
« Building a Supportive Educational Community:
Faculty promote a very collaborative and inclusive learning environment, emphasizing open
communication and mutual respect. Through real-world applications and service-learning projects,
students are encouraged to engage with their communities.

By preparing students for seamless transfer to four-year institutions and equipping them for careers in
communication-related fields, the department upholds the college’s commitment to empowering students.

7.0 External Constituency and Significant Trends

An important component of maintaining a superior program lies in awareness and understanding of other possible
factors that may impact the program and/or student outcomes. After consideration of these other factors, program
directors/facuity should document the relevant information within this section.

Program Advisory Committee:
N/A

Other External Constituencies:

System wide changes made by the Kansas Board of Regents in the last couple of years resuited in significant
changes to the Public Speaking and interpersonal Communication class enrollment numbers. The new general
education requirements package approved by KBOR (which went into effect in the fall of 2023) requires three
credit hours of a communication class, but allows students the option of either completing Public Speaking OR
Interpersonal Communication. Some majors still require Public Speaking, but many give students the choice.
The Communication Department experienced a significant increase in the number of students choosing to
enroll in Interpersonal Communication in order to avoid Public Speaking, likely due to anxiety about speaking
in public.

With regards to graduation rates for the Communication Department, fewer students are declaring
Communication as a major and instead opting for General Studies as their preferrad major in order to avoid
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certain “roadblocks” with financial aid. All courses a student enrolls in must apply toward their declared major
in order to receive federal aid. Furthermore, since the pandemic, more students are enrolling in online classes
instead of face to face, and three of the core Communication classes (Introduction to Public Relations,
Introduction to Advertising, and Introduction to Mass Media) are only offered as on ground classes. While this
prevents the fully online learner from earning an Associate of Science with an Emphasis in Communication
from LCC, it is not feasible to develop these courses online with only one fulitime faculty member in the
department.

Lastly, as a way to help students create networks of communication professionals and learn from those with
experience in the field, the Communication Department invites a variety of guest speakers to share college
and career experiences with students enroiled in core courses.

Significant Trends:

According to the US Bureau of Labor Statics Occupational Outlook Handbook, Overall employment in media
and communication occupations is projected to grow about as fast as the average for all occupations from
2023 to 2033. About 109,500 openings are projected each year, on average, in these occupations due to
employment growth and the need to replace workers who leave the occupations permanently.

The median annual wage for media and communication workers {such as public relations specialists, news
analysts, and writers and authors) was 566,320 in May 2023, which was higher than the median annual wage
for all occupations of $48,060. Media and communication equipment workers (such as broadcast technicians,
film and video editors, and photographers) had a median annual wage of $53,850 in May 2023, which was
higher than the median annual wage for all occupations.
https://www.bls.gov/ooh/media-and-communication/

8.0 Program Vitality Assessment

Program faculty should use all available information to consider the category assignment which best reflects the
program's current status and subsequent goals and anticipated action plans.

Vitality Category Chosen:

Category 2: Maintain Current Levels of Support/Continuous Improvement

The Communication Department offers three Kansas Core Outcomes Group (KCOG]) aligned courses, including
Public Speaking, Interpersonal Communication, and introduction to Mass Media.

The Communication Department offers classes required of all majors for graduation (Public Speaking or
interpersonal Communication).

Lastly, the Communication Department will work to identify students who have taken more than cne core
Communication course and visit with them about switching their major from General Studies to
Communication or double majoring to graduate with both their Communication degree and General Studies
degree.

9.0 Program Goals
Each program should set 1-3 short-term goals (will he completed in the next year} and 1-3 long-term goals (will be
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completed by next comarehensive program review). These goals should be SMART goals that can be reflected upon
in the upcoming annual or comprehensive review.,

Short-Term Goals:

1. Continue collaborating with the Dean of Instruction to adjust course offerings based on KBOR changes,
including potentially reducing Public Speaking sections and increasing Interpersonal Communication
sections.

2. Work with IT to identify students who have declared general studies as their major but have taken more
than one communication course in order to reach out to discuss the option of switching to a
Communication major.

3. Move Public Speaking textbook to an Open Educational Resource

Long-Term Goals:
1. Enhance adjunct assessment reporting quality over the next three to five years,

2. Expand Recruitment for Degree Completion over the next three to five years. Given the drop in awarded
degrees, targeted advising efforts could help students see the benefits of earning an associate degree
hefore transferring.

3. Provide additional resources and hands-on practice to students with communication technologies over the
next two to three years.

4. Design more activities emphasizing listening skills and ethical considerations into classes over the next two
to three years.
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1.0 Program Summary
Provide a descriptive summary of the program.

Narrative:

The Graphic Design Technology Program equips students with the creative, technical, and professional skills
necessary for success in the dynamic field of graphic design. Program curriculum involves creative thinking and
problem-solving using traditional design skills and the latest in digital technology.

Through a combination of hands-on learning, industry-standard software training, and real-world projects,
students develop a strong foundation in visual communication, branding, page layout, typography, illustration,
photography, photo manipulation, animation, and web design.

By integrating project-based learning, peer review, and service-learning opportunities, the program
emphasizes both technical proficiency and design thinking while encouraging innovation and collaboration.

Students graduate with a professional portfolio showcasing their work, ensuring they are prepared for the
evolving demands of the graphic design industry.

2.0 Student Success

Provide a definition of how student success is defined by the program.

Narrative:
Goals of students enrolled in GDT courses vary, but typically fall into the following groups:

« Students preparing for employment in the graphic design industry

e Students preparing for transfer to a four-year college

e Students seeking to obtain or update graphic design skills needed for a job in another industry
¢ Students taking classes for personal interest, enjoyment, or enrichment

Student success for GDT majors is defined by a combination of academic achievement, technical proficiency,
creative growth, and career readiness. It encompasses a student's ability to develop industry-refevant skills,
apply design principles effectively, and build a professional portfolio that demonstrates their creative
capahilities.

Success is also measured by a student's ability to collaborate, receive and apply constructive feedback, and
engage in real-world learning experiences. Additionally, student success includes personal growth—gaining
confidence, prablem-solving skills, and a lifelong learning mindset that prepares them for further education or
entry into the workforce.

2.1 Achieve/Promote Student Success

Describe how the program achieves and promaotes student success. Focus on those activities and innovation
that are within the three-year comprehensive cycle.

Narrative:
By prioritizing service-learning opportunities within the GDT curriculum, students gain valuable real-world
experience while using their creative talents to give back to the community. This approach not only



strengthens their design capabilities but also instills a sense of social responsibility, preparing them for
meaningful careers in the field.

Over the last three years, Graphic Design Technology students have taken part in the design and/or
production of the following:

¢ Exhibiting a collection of work each semester in the Hendershot Gallery.

e Designing the LCC promotional die cut handout used for recruiting by the Admissions Department.

e Assisting the Workforce Director and Wright Signs by creating designs for the allied health and
workforce education ambulance.

s Designing Snapchat filters for the 100-Year Celebration.

* Designing a custom 100-Year Celebration coloring book, which was distributed to over 1,500 students
throughout Labette County.

e Designing and assisting with the installation of a large-scale wall mural for the LCC Library featuring the
evolution of the Cardinal logo.

e Digitizing logos and artwork from scanned yearbooks and publications, which are now used for various
LCC marketing and branding purposes.

¢ Designing graduation banners for the Admissions Department.

e Partnering with the LCC Public Relations class to develop designs for fundraising events.

3.0 Reflection on Current Curriculum
Please describe curriculum holistically, speaking specifically to the breadth, depth, and level of the discipline.

Additionally, provide narrative on the coherence of the curriculum and the processes by which the program
updates and keeps curriculum relevant.

Narrative:

GDT curriculum is designed to provide students with a comprehensive, structured, and evolving education in
visual communication. It balances creative theory, technical skills, and career preparation, ensuring graduates
are prepared for successful careers in graphic design and related fields.

The GDT program is structured to guide students from basic design principles to complex, professional-fevel
work. Foundational courses introduce students to design concepts, creative thinking, and problem solving,
while developing technical skills using industry standard software. Intermediate courses integrate project-
based learning and critical thinking in the application of typography, color theory, and image composition.
Advanced courses in animation, web design, packaging, and advertising focus on specialized skills that allow
students to gain a well-rounded, competitive skill set.

To maintain relevance and meet industry trends, facuity regularly review curriculum as a result of input from
the GDT Advisory Committee, industry professionals, employers, and alumni to ensure alignment with
workforce needs. Frequent revisions include the latest tools, such as Adobe updates, Al-assisted design, and
other evolving technologies. Faculty stay current through online training, webinars, conferences, and
collaborations with industry partners.

3.1 Degrees and Certificate Offerings

List what degrees and certificates are offered and describe how the program curriculum supports other
degrees and certificates awarded by the college (if applicable).
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Narrative:

Labette Community College offers an Associate in Applied Science in Graphic Design Technology degree, which
prepares graduates for entry-level employment in the field of graphic design or for transfer to a four-year
university. LCC also offers a 27-credit hour Certificate in Graphic Design Technology, which provides students
the skills necessary to enter the workforce after two semesters of coursework.

GDT curriculum supports the Associate in Arts degree with 6-credit hours of required coursework, and the
Communication Department encourages taking GDT courses as general electives in order to strengthen
knowledge and skills in digital and visual media. GDT courses are also taken as general elective courses for
other non-majors, community members, and employees in non-traditional design positions that require
design skills.
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AESOCIATE IN APPLIFED SCIENCE

The Grephic Desizn Technology Program provides s
foundation in vombining visual concepts with technology
e communicate ideas through print and web applications.
Program curniculum involves crestive thinking and prob-
lemn solving projects using treditional design siitls and the
latest tn digital technology, Students will develop a compre-
honstve print and onbine portfolio of work in page layout,
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raphy, photo manipulation, animation, end web design.
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Credits Required: 64

General Advisor tHenrt Wyland
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henrietlawsilabette edu
Major Advisorn: AeHsua Kipp
G282 11 s
rgtissakarlabette edu

Recommended Course Sequence
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year, therefore fullowing the recammended corerse sequence (s

caseptial i ’."G?J’i;?'f‘é?h’lﬁg E'fli‘fx'h‘i‘ !’z‘.{fii?-ﬂ’??u‘ﬁ?ﬁ within @ twe gaiis

f?é'f'%:)d.

Adter Graduation
Students can obtain entry-fevel employment in the field of

graphic design or prepare for transfer (o a four-year nniver-

sity, Career opportunities include positions such as graph-
w designers, deskiop publishers, Hlustrators, production
arusts, photographers, prepress technicians, web designers,
and multimedia artists,
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Sonsomtrstion Requlrements 42
(8 GRAP 1063 lmtroduction to Graphic Design 3
L3 GRAP 107 Introduction to Deskiop Publishing 3
GRAP 113 Packegimg Design 3
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GRAP 120 Caolor Theory 3
GRAP 128 Diigital Anumetion 3
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GRAP 268 Portfolio Develpprnent 3
GRAPR 202 Ixgitsl Photography 3
GRAPF 208 Digital Hlustration 3
GRAP 206 Photo Editing Seftware 3
GRAP 208 Websie Design Seftware 3
L2 GRAP 2149 Digital Page Layout 3
L1 GRAF 216 Graphic Design Print Media 3
Ceneral Bducstion Requirement i 3
English
% OENGL 01 English Composition or

ENGL 103 Engiish Composition T with Review 3
General Education
Choose any two classes

3
. B L
. 3.
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GRAPHIC DESIGN TECHNOLGY

CERTIFICATE
ACADEMIC CURRICULUM MAP

An acadennc map % 4 seggested cwo-year schodole of courses based on degrer requirements. "This sample schedule serves 45 3 geoaeral
guideline o help baild a full schedule eacts termt. Milestones, courses, and sperial requirenients necessary for timely pragress to
complete a major are designated to keep you on track to graduate in bwo veass,

This map is not @ substitute for academic advisement—contact vour advizor i you have any guestions abaut schedulding or about your
degree reguirements, Al see the current academtc catzalog for 2 compicee list of requitements and electives. Hote: Requirements are
connnuaily urder revision, and there & no guarantee ey will not be changed e revaked; contact an advises, the department wngdtor
program area for carfent snformation.

L Year
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CERTIFICATE Canrentrafion Beguirements Y

L2 GRAP 11 Introduction o Graphic Design kt

The Graphic Uesign Technology Program provides a (23 GRAP WY Introduction to Deskiop Publishing 3
foundation in combining visual concepts with technology [} GRAP 118 Typography 3
o communicate wdeas through print and web apphications. GRAP 120 Color Theary 3
Program currculum involves creative thinking and prob- GRAP XM} Portfolio Develapment 3
lern solving projects using tradittonal design skills and the POGRAP 202 Dignal Phowgraphy 3
fatest in dhgotal technology. Studenis will develop a compre. I3 GRAP 204 Digial ilustratien 3
Bensive print and online portfolio of work in page layout, L3 GRAP I8 Photo Bditing Software 3
brasding, typagraphy, advertising, illustration, photog- O GRAP 2100 Digital Page Lavow 3

raphy, photo manipuiation, snimatios, and web design,
Design your future waday?
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General Advison Henrt Wyland
G- BAe LIS
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Major Advisor: Melisga Kipp
GBI PR
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Recommended Course Sequence

SEM 1 GRAP JEL GRAP 107, GRAP 114, GRAP 202

SEM 2 GRAP 120, GRAP 06, GRAP 204, GRAP 206,
GRAP 210

Cirpitic Desigr Technofopy courses are offtrvd only once per

wvear, therefore following the secommuendied roursy sequence

i essential i completing degres reguiremients within hwo

s s{ors.

Stadent Organizsiion

Throughout the vear the Graphic Design Club holds
serminars, workshops, and hosts guest speakers which would
benedit students mujoring in Graphic Design Technology.
By toining the GG students have the opportunity to
retwork with other individuals in the graphic design
wwdustry as well as provide community service through on
campus activities and real world design projects.
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4.0 Faculty Success

Faculty success over the three-year comprehensive cycle should be highlighted in this section. The
accomplishments can embrace academic achievement in the discipline, national or regional honors, campus
activities that support student success, or other innovations, research,teaching, and community service.

Narrative:

Academic Service/Honors:

Aesthetics Committee (2023 — Present)

Institutional Assessment Committee (2011 — Present)

Faculty Association Member {2009 ~ Present)

Faculty Senate (2022 — Present)

Graphic Design Club Sponsor {2008 — 2022, 2024 — Present)

Numerous Hiring Committees (2008 — Present)

100-Year Celebration Committee (2022 — 2024)

Canvas Pilot Team {Spring 2024)

Parsons High Schoo!l Graphic Design Advisory Committee (2010 —~ 2023)

Designed the donor wall graphics and assisted with the dedication signage in the Zetmeir Family
Athletic Complex {2022-2023)

Collegiate Advertising Awards Silver Winner in outstanding website design for the 100-Year Celebration
website. {2023}

Artwork published in Beautiful Colors: The Posters of Duran Duran. {2021}

Professional Development:

Adobe Digital Literacy Café: One Year Later: Exploring New Policies and Guidelines for Integrating
Generative Al Across the Curriculum (08/2024)

Adobe Digital Literacy Café: Student Showcase: Resume-Worthy Generative Al Projects (04/2024)
Adobe Education Exchange: Certifying Adobe Skills in Your Classroom (03/2024)

Adobe Digital Literacy Café: Designing & Assessing Generative Al Student Projects (03/2024)
Adobe Digital Literacy Café: Generative Al Essential Skills & Student Learning Outcomes (02/2024)
Adobe MAX: The Creativity Conference (10/2023})

KCCTE Teacher Development Workshop: Student-Led Graphic Design Business {01/2023)

Adobe Education Summit Virtual Conference (07/2022)

Community Service:

Co-sponsor LCC Annual High School Art Competition, providing an opportunity for high school art and
design students to showcase their talents and receive local recognition. {2008 — 2018, 2024 — Present)
Judge Pittsburg State University Crimson Creative Awards (2022}

Judge Southeast District Agricultural Communications Web Page Design Practicum {2021)

Provide job shadow opportunities for area high school students and educators {2008 — Present)



5.0 Program Accomplishments and Reflection on Data/Trends

in this section, departments should highlight noteworthy program accomplishments over the three-year
comprehensive cycle. Programs should also provide thoughtful reflection on the data provided on student
success, attrition, completion, etc. Programs should also report on findings from course and program
assessment data. Programs should also provide context of any trends in the data, as well as external trends
that may have affected the data.

Narrative:

The Graphic Design Technology Department has demonstrated an increase in overall enrollment, most notably
an 18% increase in enroliment from AY 2023 to AY 2024, First year courses (GRAP 103, 107, 118, 120, 202,
204, 206, 210) continue to have higher enroliment without the barriers of prerequisite courses, in addition to
students in other majors enrolling as general elective courses.

Although second year courses (GRAP 113, 128, 130, 200, 208, 216) have maintained smalier but stable
enroliments, attrition rates dropped to 0% for all second-year courses in AY 2024, and all but one second-year
course in AY 2023. This can be attributed to the addition of course prerequisites, playing a crucial role in
ensuring that students build the necessary foundational knowledge and skills before advancing to more
complex coursework.

Student completion and success rates have increased overall the past three academic years as a result of
targeted student advising sessions in conjunction with Advising Center grade checks. However, GRAP 202
Digital Photography has comparatively lower completion and success rates. This can be attributed to a larger
percentage of non-majors enrolled in this course, who have demonstrated a lower response rate to
intervention methods from faculty.

The number of degrees/certificates awarded has dropped slightly from AY 2022 (8 awarded) to AY 2024 (6
awarded), but placement rate for graduates increased significantiy from 13% in AY 2022 to 60% in AY 2023.
This could be due to more intensive student advising, goal setting, and career planning by program faculty.

Faculty workload continues to be problematic with one full-time faculty responsible for teaching 14 unique
course preparations within a one-year period. Because of how rapidly software and industry trends

evolve, faculty must continually update skills and revise course materials to ensure relevant industry practices
are being taught. This makes it much more difficult for faculty to stay current in highly specialized technical
areas of the industry.
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Graphic Design Technology Program Outcomes

1.

Program Qutcomes' %

Demonstrate a working knowledge of the design process through conceptualization, thumbnail sketching,
storyboarding, roughs, and final comprehensives.

Create effective visual communication based on a solid understanding of the history, theories, and
fundamentals of design.

Apply the critical thinking process to visual communication problem solving through identification,
research, analysis, and generation of design solutions.

Employ effective file and time management skills in the production and organization of multiple project
deadlines.

Understand and utilize appropriate tools and technologies to efficiently create, capture, and manipulate
design elements in the preparation of a final product.

Develop the ability to evaluate, critique, defend, and support design concepts and solutions of self and
others, both verbally and in writing.

Assemble and present a professional design portfolio, demonstrating craftsmanship in both traditional and
digital formats, for the purpose of entering the job market.
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Graphic Design Certificate
Program Outcomes 2022-2024
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1. What did you learn from this past data?

» Scores were significantly lower in 2023 compared to 2002
e Improvement is needed in the areas of file and time management with multiple project deadlines.

2. What did you NOT learn from this past data?

+ Results of majors vs. non-majors
» The types of assessment utilized for each outcome.

e The reason why improvement is needed, which could stem from anywhere from instructional delivery
to student motivation.

3. What do you hope to learn and do for this academic year?

¢  Work with the Graphic Design Advisory Committee to evaluate current assessment tools being utilized
¢ | hope that tools within the Canvas LMS will allow for better tracking and results.
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6.0 Mission Alignment

Programs should indicate how the program’s offerings align with the LCC mission: Labette Community Coliege
provides quality learning opportunities in a supportive environment for success in a changing world.

Narrative:
The Graphic Design Technology Department directly supports Labette Community Coliege’s mission by:

« Providing Quality Learning Opportunities:
Program faculty strive for excellence in the classroom, focusing on student centered instruction which
meets the needs of local business & industry. Assessment tools are utilized to evaluate the critical
thinking, problem-solving, conceptualization, design process, time management, technical, and
professional skills necessary for students to enter the job market.

« Creating a Supportive Environment:
Program faculty foster an atmosphere of encouragement and support through project-based learning
and peer review, which mimics professional design workflows where critique and iteration are
essential parts of the creative process. This collaborative learning space allows students to build trust
and confidence in their work, improve communication skills through articulating design decisions, and
develop stranger problem-solving skills.

« Supporting Success in a Changing World:
The GDT program prepares students for success in an ever-evolving creative industry by focusing
on technical adaptability, industry relevance, and real-world experience. As technology, design trends,
and workplace expectations continue to shift, the program ensures students remain competitive
through flexible learning, skill development, and career preparation. Program faculty advocate the
philosophy of continuous learning, facilitating a spirit and enthusiasm in lifelong learning.

7.0 External Constituency and Significant Trends

An important component of maintaining a superior program fies in awareness and understanding of other
nassible factors that may impact the program and/or student outcomes. After consideration of these other
factors, program directors/faculty should document the relevant information within this section.

Program Advisory Committee:

The Graphic Design Technology Advisory Committee is comprised of area design professionals and educators.
Committee members provide program recommendations to ensure GDT graduates are prepared to enter the
workforce or transfer to a university. The committee also participates in an annual portfolio review, sharing
their expertise with students to help prepare them for the demands of today's marketplace.
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GDT Advisory Committee Members

Callie Carpenter City of Parsons

Dana Eggers Labette Community College, Information Technology
Hailey Hanzlick KOAM News/Wright Signs

Roxie Howard Labette Community College, Print & Graphics Services
Aja Johnston Labette Community College, PR & Digital Media
Corey Wright Wright Signs

Other External Constituencies:

The Graphic Design Technology department has an articulation agreement with Pittsburg State University,
which allow credits to be transferred from Labette Community College toward a bachelor’s degree in the field
of graphic design.

Significant Trends:

Overall employment in arts and design occupations is projected to grow about as fast as the average for all
occupations from 2023 to 2033. About 87,900 openings are projecied each year, on average, in these
occupations due to employment growth and the need to replace workers who leave the occupations
permanently. htitps://www.bls.gov/ooh/arts-and-design/home.htm

The median annual wage for graphic designers was $58,910 in May 2023.

Although employment of graphic designers is only projected to grow 2 percent from 2023 to 2033, overall
employment of wehb developers and digital designers is projected to grow 8 percent from 2023 to 2033, faster
than the average for all occupations. https://www.bls.gov/ooh/computer-and-information-technology/web-
developers.htm

8.0 Program Vitality Assessment

Program faculty shauld use all available information to consider the category assignment which best reflects
the program’s current status and subseguent goals and anticipated action plans.

Vitality Category Chosen:
Category 2: Maintain Current Levels of Support/Continuous Improvement

Enrollment in Graphic Design Technology classes increased 18% from AY 2023 to AY 2024, and is anticipated to
remain steady or increase with the addition of online/hybrid courses. Student class size in introductory level
courses has been increasing as graphic design skills are often needed in other occupations.
Degrees/certificates awarded have been relatively stable, while placement rates have increased. Program

faculty will continue retention efforts and goal setting with students to increase degree/certificate completion
and placement.

9.0 Program Goals

Each program should set 1-3 short-term goals {will be completed in the next year) and 1-3 long-term goals
{will be completed by next comprehensive program review). These goals should be SMART goals that can be
reflected upon in the upcoming annual or comprehensive review.
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Short-Term Goals:
All short-term goals from previous annual review have been completed.

1. Recruit 2 new industry professionals to serve on the Graphic Design Technology Advisory Committee
beginning the Fall 2025 semester.
2. ldentify adjunct faculty to teach at least one course per semester beginning the Spring 2025 semester.

Long-Term Goals:
All long-term goals from previous annual review have been completed.

1. Revise GRAP 128 Digital Animation into a Web and Motion Graphics course to better align with
industry opportunities in marketing, advertising, and digital media by Fall of 2026.

2. Investigate offering a Web Design | & Web Design Il course due to the depth and breadth of knowledge
required in the field by Fail of 2026,
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Agenda ltem: IV.E.
Date: March 13, 2025

SUBJECT
Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of all expenditures

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT'S RECOMMENDATION

The President recommends approval of the bills.
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