EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
Thursday, November 13, 2025
Board Meeting 5:30 p.m.
Cardinal Event Center

‘Labette Community College provides qualily learning opportunities in a supportive
environment for success in a changing world.”

. Adoption of Agenda............oooiiii Exhibit 1
If.  Approval of October 9, 2025, Regular Meeting Minutes.................. Exhibit 2
. Approve of October 20, 2025, Special Meeting Minutes .................. Exhibit 3

V.  Reports and/or Board Discussion

A. Faculty Senate Report
B. SGA Report
C. Administrative Reports
i. Comparison of Expenditure to Budget
ii. Solar Power Presentation - Daniel Zywietz, SEK Solar
D. Facilities Report
E. President's Report

V. Old Business (Action, Report, or Discussion)
A HVAC FINANCING ..ooooe e Exhibit 4

VI. Executive Session for Personnel Matters for Non-elected Personnel

VHl.  New Business (Action, Report, or Discussion)
A. Department ReVIEBWS .........ccociiiiiii e Exhibit 5/6/7
B. Master Agreement Change Ratification......................................
C. January 2026 Board Meeting Date Change.................coocooeiiinnnns
D. Approval of Bills ... Exhibit 8

VIl Public Comment
The Board of Trustees agenda shall contain one opportunity for public comment.
This structure has been designed to provide the public with an opportunity to
comment on any topic. The Chair of the Board explains the Board’s approach to
public comment with the following statement;
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“At this time we invite anyone in the audience to speak to the Board about
any item or concern that pertains to the college. By policy, at this time the
Board will not take any action on any item or concern, but we will be happy
to take it under advisement for possible future action.” The Board also
retains the right to set time limits on public comment.

In the event that a large number of citizens are present and wish to speak in
favor or opposition to an issue before the Board, the Board reserves the right to
poll the number of citizens in favor of and opposition to the issue at hand as well
as to limit the number of spokespersons representing opposing viewpoints. The
Board also retains the right to set time limits as deemed appropriate.

Next Regular Board Meeting: Tuesday, December 11, 2025, 5:30 p.m., Cardinal
Event Center

Adjournment
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LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
October 9, 2025

The Board of Trustees met at 5:30 p.m. on Thursday, October 9, 2025, at the Cardinal
Event Center.

Members Present
Greg Chalker
Becky Dantic

Carl Hoskins

Rod Landrum
Montie Taylor
David Wincheli

Others Present

Dr. Mark Watkins  Dr. Jason Sharp  Leanna Doherty  Kelly Kirkpatrick
Theresa Hundley  Ross Harper Dr. Ken Elliott Haley Walker
Hannah Kennedy Kevin Doherty Harrison Hall ~ Ben Vozzola
Lee Ann Stein E e

Heidi Flora recorded the minutes.

Adoption of Agenda (ACTION ITEM)

Chair Dantic asked for.changes or additions to the revised 'r'ﬁeeting agenda. There were
none. Trustee Landfum moved to approve the meeting agenda as presented. Trustee
Chalker seconded the motion, and the motion carried 6-0.

Approval of Reqular Meetmq Mmutes (ACTION ITEM)

Chair Dantic asked for correctlons or addttlons to the September 11, 2025, regular
meeting minutes. There were no_n_e_ Trustee Winchell moved to approve the minutes as
presented. Trustee Landrum seco’hd_gd the motion, and the moticn carried 6-0.

Reports and/or Beard Discussion

Faculty Senate Report: None

Student Government Report: Harrison Hali, Student Life Associate, reported on the
recent and upcoming Student Government activities and events.

Administrative Report:

Comparison of Expenditures to Budget - The September financial report was placed
on the tables. At the end of September, we were 25% through the year. The general
fund was 25% expended, and the technical education/vocational fund was 24%
expended. Vice-President Doherty invited questions from the Trustees.
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Facilities Report: Kevin Doherty, Facilities Director, said that P1 had recently done a
quarterly maintenance visit and discovered another issue with the athletic complex
HVAC system, which appears to be with the bearings. Kevin believes P1 was able to
repair the groove damage to the shaft.

He also reported that the gymnasium parking lot was getting re-coated and striped
beginning today.

President’s Report:

« Dr. Bohnenblust invited the Trustees to attend the KSBN reapproval visit
scheduled for November 5, 2025, from 12-1:30 p.m. with a light lunch being
served. She shared “save-the-date” cards with them:

o Dr. Sharp shared a “quick guide” for the October. 29' 2025, HLC mock visit. He
said the Trustee’s session would be from 12-.1 00 p m. that day. He also gave an
update on the March HLC visit. -

e Dr. Sharp reported the Cherokee Center would have classes starting in the
spring. :

¢ Dr. Sharp also announced that a live fire drill is scheduled for the LCC campus
on October 30, 2025.

Dr. Watkins announced his retlrement date effective July 1, 2026. Trustee Winchell
moved to approve his retirement thh regret Trustee Hoskins seconded the motion, and
the motion carried 6-0. -

QOld Business {ACTION, INFORMATI'.C;!'N, OR_DiSCUSSION ITEMS)

Zetmeir Building HVAC Systems s :

Trustee Taylor made a motion to approve fmancsng for $500 000 for the repair of the
HVAC systems. Trustee Chalker seconded the motion. VP Doherty explained the
motion that was belng sought and after some discussion, Trustee Taylor withdrew his
motion.

Trustee Chalker moved to approve the quote from P1 for labor for the demolition and
installation of the VRF system for the first floor at a cost of $302,824, with the work to be
done this fiscal"y__e_ar. Also, fe__rfthe Board o approve the quote for P1 for labor for the
demolition and installation of the VRF system for the second floor, with the work to be

motion, and the motlon ca_rf__l.ed 6-0.

New Business (ACTION, INFORMATION, OR DISCUSSION ITEMS)

New Staff Employment Letter

Trustee Landrum moved to approve the employment letters for Misty Russell, Director
of Talent Search Project, at $61,752/annually, starting 9/22/2025; Michelle Dayton,
Talent Search Educational Advisor, at $52,216/annually, starting 9/22/2025;

Pat Duncan, Talent Search Educational Advisor, at 54,876/annually, starting 9/22/2025;
and, Mary Dixon, Talent Search Associate, at $17,264/annually, starting 9/22/2025.
Trustee Winchell seconded the motion, and the motion carried 6-0.
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Talent Search Sick/Vacation Time

Trustee Chalker moved to approve the same four Talent Search employees to have
their unused sick leave balance restored and to have the option to purchase back their
vacation days that were previously paid out. Trustee Hoskins seconded the motion, and
the motion carried 6-0.

2025 Report of Student Learning

Dr. Elliott presented the 2025 Report of Student Learning. Trustee Hoskins moved to
accept the 2025 Report of Student Learning. Trustee Chalker seconded the motion, and
the motion carried 6-0.

Approval of Bills
Trustee Landrum moved to approve the Claims Register. Trustee Hoskins seconded the
motion, and the motion carried 6-0.

Public Comment

Trustee Landrum commended Coach Vesta and the wrestlers for helping out at the
Gary J. Daniels Sunbelt Rodeo. :

Trustee Chalker commended the wrestlers for helplng set up the tents for Oktoberfest.
He said he heard several good reports. : i

Trustee Chalker asked about the time frame to start fh"e_ search for a new President.
After some discussion, it was agreed to start as soon as possible.

Adjournment

Trustee Landrum moved to ad;ourn the meeting at 6:39 p.m. Trustee Chalker seconded
the motion, and the mot:on camed 6-0.

Heidi Flora, Clerk of the Board
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LABETTE COMMUNITY COLLEGE
Board of Trustees Special Meeting Minutes
October 20, 2025

The Board of Trustees met at 12:00 p.m. on Monday, October 20, 2025, at the Cardinal
Event Center.

Members Present

Greg Chalker

Becky Dantic

Carl Hoskins

Rod Landrum

David Winchel! (via phone)

Others Present
Dr. Mark Watkins
Haley Walker

Heidi Flora recorded the minutes.

Adoption of Agenda (ACTION ITEM}

Chair Dantic asked for changes or additions fo the meetlng agenda. There were none.
Trustee Chalker moved to approve the meeting agenda as presented. Trustee Landrum
seconded the motion, and the motion carried 5-0.

Executive Session =

Trustee Landrum moved to reciéé_'_s into executive session at 12:03 p.m. for 15 minutes
for personnel matters'er;;._n_on-el_e_c'_ted personnel. To protect the privacy interests of an
identifiable individual. Trustee Chalker seconded the motion, and the motion carried 5-0.

The following were invited tb"bé_r_t_icipaté 'iri"th_e_-zgxecutive session: Dr. Mark Watkins,
Haley Walker, and Heidi Flora. '

Trustee Hoskins moved to extend tﬁé-executive session by 15 minutes. Trustee
Landrum seconded the motion, and the motion carried 5-0.

Trustee Landrum moved to extend the executive session by 10 minutes. Trustee
Hoskins seconded the motion, and the motion carried 5-0.

Trustee Chalker moved to extend the executive session by 10 minutes. Trustee
Landrum seconded the motion, and the motion carried 5-0.

Trustee Chalker moved to extend the executive session by 5 minutes. Trustee Landrum
seconded the motion, and the motion carried 5-0.

The Board returned to open meeting at 12:58 p.m.
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Public Comment

None

Adjournment

Trustee Landrum moved to adjourn the mesting at 1:01 p.m. Trustee Chalker seconded
the motion, and the motion carried 5-0.

Heidi Flora, Clerk of the Board




Agenda ltem #: VILA.
Date: November 13, 2025

SUBJECT

Department Reviews: Registrar's Office, President’s Office,

REASON FOR CONSIDERATION BY THE BOARD

Part of the Board’s responsibility is to maintain oversight of the quality of academic and
administrative programs and services. Labette Community College completed
Departmental (Non-Academic Program) Reviews for many years. However, the process
was paused for a time due to a variety of factors. The process has been updated and
has resumed as of the 23-24 Fiscal Year.

BACKGROUND

The Departmental Review, Planning, and Development framewaork facilitates a
systematic approach to continuous improvement. This process aims to maintain a focus
on student success and community needs, enhance departmental coherence and
quality, align departmental needs with campus priorities and budgeting, and ensure
consistency with the college's mission o provide quality learning opportunities in a
supportive environment for success in a changing world.

Vice President Kirkpatrick, will present the Registrar's Office Department Review; Dr.
Watkins will present the President’s Office Department Review; and, Dr. Sharp will
present the Adult Education Department Review to the Board of Trustees.

PRESIDENT'S RECOMMENDATION

President recommends the acceptance of the Department Reviews for the Registrar’s
Office, the President’'s Office, and Adult Education.
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LABETTE

COMMUNITY COLLEGE

Registrar

Comprehensive Review
July 1, 2022 - June 30, 2025

FY23-FY25

Prepared by:

Theresa Hundley, Dean of Enroliment Management

Presented by:

Kelly Kirkpatrick, Vice President of Student Affairs
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Registrar FY25 Comprehensive Review

1.0 Department Summary

The Registrar’s Office serves as the official record keeper for Labette Community College, maintaining the
accuracy, integrity, and confidentiality of all student academic records. As a central administrative unit, the
office implements academic policies, ensures regulatory compliance, and provides essential services to
students, faculty, and staff. The office is led by the Dean of Enrollment Management, who serves as the
College Registrar. During the period of review, the office was supported by a Registrar Associate,
responsible primarily for transcript processing and documentation, and an Enrollment Management
Assaciate, who assisted with enroliment and grade change workflows. Beginning in FY26, these two
support roles were consolidated into a single Assistant Registrar position to streamline operations and
strengthen oversight of both recordkeeping and enroliment processes.

The Registrar’s Office is responsible for the comprehensive management of student academic records,
including maintaining accurate student data, processing incoming transcripts from other institutions,
evaluating transfer coursework for LCC equivalency, and processing grade changes. The office also
safeguards student information in compliance with Family Educational Rights and Privacy Act (FERPA)
regulations and maintains the Institutional Advising Trees for all academic programs.

in the area of registration and enroliment services, the Registrar’s Office oversees student course
registration, manages add/drop and withdrawal requests, approves course substitutions, and processes
changes to students’ declared majors. The office also manages transcript and enrollment verification
services, including issuing official transcripts, providing enrollment and degree verifications, and fulfilling
academic record requests for internal and external constituents.

A major function of the Registrar’s Office is to monitor student progress toward degree and certificate
completion. Staff conduct credential audits, manage the graduation application process, and coordinate
commencement ceremonies in collaboration with students, faculty, and staff. The office also oversees
publication of the College Catalog, ensuring all updates approved through the Curriculum and Instruction
{C&l) Committee are incorporated and that the final version is prepared for publication each year.

The Registrar’s Office plays a critical role in compliance and reporting, ensuring institutional data accuracy
for state and federal agencies. This includes completing required submissions for the Integrated
Postsecondary Education Data System (IPEDS), the Kansas Board of Regents (KBOR), the Department of
Education (DOE), and the National Student Clearinghouse {NSC). Staff also run daily data integrity reports
to correct entry errors and ensure the reliability of the student information system.

Through these collective efforts, the Registrar’s Office upholds the College’s commitment to accuracy,
transparency, and student success, ensuring that every academic record reflects the integrity of the
institution and the achievements of its students. By fostering efficient processes, maintaining regulatory
compliance, and supporting students from enrollment through graduation, the office plays a pivotal role in
advancing Labette Community College’s mission to offer quality learning opportunities in a supportive
environment for success in a changing world.
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1.1 Quantitative and Qualitative Data

Certificates: From July 1, 2022 to June 30, 2025, the College conferred a total of 236 certificates,
demonstrating significant growth year-to-year:

Certificates
120
06
100
80
5,8 .....
A0 a2
22 2?
g
= & 5
5 a 5
Diggnostic tlectronics  Graphic Design Praciics! Welding Level W akiing Lavet i Toxet
hedical Technoiogy Hursing Ceryficates

Sanagrashy

B2DZ2-2023  w2023-7024  w 2024-2025
Source: 2022-2023, 2023-2024, and 2024-2025 IPEDS Completion Survey, documenting students earning a Certificate
between July 1 and June 30 annually.

Certificates awarded grew by 19.35% from 2022-2023 to 2023-2024 (62 to 74} and saw an additional

35.14% increase (74 to 100) from 2023-2024 to 2024-2025, reflecting an increase of 61.29% over the years
reported.

Associate Degrees: From July 1, 2022 to June 30, 2025, the College conferred a total of 686 Associate
degrees, demonstrating significant growth over this time:
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Degraes conferred by Program
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Source: 20222023, 2023-2024, and 2024-2025 IPEDS Completion Survey, documenting students earning an Associate
degree between July 1 and June 30 annually.

Associate degrees awarded declined by 4.09% from 2022-2023 t0 2023-2024 {220 to 211} before
increasing by 20.85% from 2023-2024 to 2024-2025 {211 to 255}, resulting in an overall increase of
15.91% across the years reported.

Credit Hours: Enroliment from 2022-2025 reflects overall stability with modest year-to-year variation
across terms. Credit hour enrollment increased by 6.52% from Fali 2022 to Fall 2023, followed by a 1.06%
decline from Fali 2023 to Fall 2024. In the spring terms, credit hours rose 4.11% from Spring 2023 to Spring
2024 and continued to grow by an additional 1.40% from Spring 2024 to Spring 2025, Summer terms saw a
5.53% decrease in credit hours from Summer 2023 to Summer 2024, then rebounded with a 2.14%
increase from Summer 2024 to Summer 2025.

Viewed collectively, these fluctuations show a generally stable enroliment pattern with a modest upward
trajectory overall, representing a 4.46% increase in total credit hours from 2022-2023 to 2023-2024 and a
further 0.22% increase from 2023-2024 to 2024-2025. Across the full three-year period, credit hour

enroliment rose by approximately 4.7%, reflecting steady overall growth with expected term-to-term
variation,
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Credit Hours
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Headcount: Headcount enroliment from 2022-2025 demonstrates overall consistency with minor term-to-
term fluctuations. From Fall 2022 to Fall 2023, headcount increased by 4.53%, followed by a 1.80% decline
from Fall 2023 to Fall 2024. Spring enroliment rose 1.91% from Spring 2023 to Spring 2024, then dipped
slightly by 1.22% from Spring 2024 to Spring 2025. Summer terms showed more variation, with a 5.12%
decrease in Summer 2024 compared to Summer 2023, followed by a 2.31% rebound from Summer 2024 to
Summer 2025.

Taken together, these trends indicate steady overall enroliment with expected seasonal shifts and modest
variation from year to year, resulting in an overall 2.5% increase in headcount across the three-year
period.
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Full-Time Equivalent (FTE}: Full-Time Equivalent (FTE} provides a standardized measure of enrollment by
converting total credit hours into fuli-time student equivalents. FTE is calculated by dividing total credit
hours by 15, the number of hours recommended for students to complete their academic programs in four
semesters. This measure allows for consistent comparison across terms by accounting for both full- and
part-time enrollment,

FTE enroliment from 20222025 reflects overall stability with modest shifts between terms. From Fall 2022
to Fall 2023, FTE increased by 6.58%, followed by a 1.12% decline from Fall 2023 to Fall 2024, Spring terms
showed steady growth, with a 4.10% increase from Spring 2023 to Spring 2024 and an additional 1.36%
rise from Spring 2024 to Spring 2025. Summer enroliment patterns fluctuated, showing a 5.41% decrease
from Summer 2023 to Summer 2024, then a 2.14% rebound from Summer 2024 to Summer 2025,

Viewed collectively, FTE trends closely parallel those in headcount and credit-hour enrollment, illustrating
consistent student engagement with slight seasonal variation. Across the full three-year period, total FTE

7
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increased by approximately 4.6%, reflecting stable and gradually strengthening enrollment overall.
FTE
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Across all measures, enrollment from 2022-2025 demonstrates consistent stability with modest growth
overall. Each metric reflects small, expected term-to-term fluctuations typical of community coliege
enroliment patterns, particularly in summer terms. When viewed collectively, the data indicate a steady
student population and a gradual upward trajectory over the three-year period, with total increases of
approximately 2.5% in headcount, 4.7% in credit hours, and 4.6% in FTE. These combined trends suggest
that Labette Community College continues to sustain and modestly expand its enroliment base, supporting
institutional goals for steady participation and student engagement across academic years.
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Graduate Participation at Commencement: The number of graduates planning to attend commencement
has grown steadily alongside the overall number of eligible graduates. in 2023, 247 students were eligible
to graduate, with 173 (70%) indicating plans to attend. In 2024, eligible graduates increased to 276, with
187 {68%) planning to participate. By 2025, 309 students were eligible, and 221 (72%) planned to attend.
This represents a 25.1% increase in eligible graduates from 2023 to 2024 and a further 12.0% increase from
2024 to 2025, During the same period, the number of students planning to attend commencement rose
8.1% from 2023 to 2024 and an additicnal 18.2% from 2024 to 2025.
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Taken together, the data show that as the number of eligible graduates continues to rise, student
participation in commencement exercises also increases proportionaily, reflecting growing engagement
and a continued sense of pride and connection among LCC graduates.

9
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StageClip: StageClip, a personalized digital keepsake for each graduate walking across the stage, is
provided to Labette Community College graduates who attend the May commencement ceremony. Each
graduate receives a unigue clip via their LCC student email, allowing them to celebrate and share their
accomplishment with family and friends.

The 2024 commencement marked the first year LCC implemented StageClip, introduced as part of the
College’s 100-year celebration. In that inaugural year, 51% of graduates downloaded their personalized
clips. By 2025, that number rose to 73%, representing a 60% increase in downloads from the previous year.
To encourage engagement, the 2025 graduates were invited to compiete a brief survey before accessing
their clip, contributing to the higher participation rate.

StageClips Created and Downloaded
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StageClip continues to extend the reach of LCC’s commencement celebration far beyond campus. In 2024, clips
generated an estimated 3,855 social media views, increasing to 6,425 views in 2025—a 67% growth in online
engagement. Over the past two years, StageClips have been shared in nine countries and hundreds of cities,
highlighting both the global connections of LCC graduates and the pride they take in sharing their achievements.

Projected Social Media Views
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Sacial Media Platforms used to share StageClip
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2.0 Department Support of Student Success

The Registrar’s Office plays a vital role in supporting student success by ensuring that academic processes
are efficient, transparent, and student-centered. Efforts to streamline degree and certificate checks,
complete transcript evaluations, and move forms to a digital format helps students stay on track toward
graduation to reduce barriers,

Clear and timely communication with both the students and the advisor is important to ensure students
are on track to complete their degree or certificate. Collaboration with advisors and faculty strengthens
early intervention strategies and ensures consistent application of academic policies that promote
persistence and completion.

By leveraging data to monitor student progress, identify trends, and informed decision-making, the
Registrar’s Office helps remove obstacles to success and improves institutional effectiveness. Initiatives like
Graduate Night and StageClip, enhances the students experience and allows the students to celebrate their
accomplishments. Above all, the Registrar’s Office remains committed to continuous improvement in
support of every student’s educational goals.

31
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3.0 Department Outcomes

‘Goal#1 | Streamline the Apply for Graduation proces: G SR
Measure of | Increase the number of graduates who complete the Appiy for Graduatlon processina
Success timely manner for May Commencement,

Achievement
Plan

Create a FormFlow for graduates to complete that will map the data from the application
into J1, automating data-entry and reducing errors.

Relevance Automated processes allow for greater efficiency in the Registrar's Office and provide
greater customer service to our constituents.
Time Frame | AY26

‘Goal #2 | Create Academic Plansin the 11 Advising Module : s S
Measure of | The number of students can be measured to determtrse if they wnEl complete thesr degree
Success or certificate on time by following the Academic Plan through the Advising module
within the RedZone.
Achievement | Complete set up for Academic Plans through J1 Advising Module, build the plans for each
Plan program, then work with the Advising Center to ensure they are working as intended.
Relevance This will guide student’s semester by semester with the courses that are needed and
offered to complete their current degree or certificate.
Time Frame | AY26

Move the Commencement Ceremony to the Zetmeir Fam;iy Athletic Complex

Measure of
Success

Continue to sustain growth in number of graduates participating in Commencement by
providing a pleasant and comfortable experience for graduates and families alike.

Achievement
Plan

Planning and preparing for a successful commencement ceremony is a campus-wide
effort reguiring the cooperation with many community partners.

Relevance The May 2026 Commencement will be held in the Zetmeir Family Athletic Complex with
two ceremonies allowing us to mee the needs of the increasing number of graduates.

Time Frame | AY26

'3-Goal #4 | National Student Clearmghouse Transcrlpt !ntegration ; - SR

Measure of Increase the number of graduates who complete the Apply for Graduation process in a

Success timely manner for May Commencement.

Achievement
Pian

Create a FormFlow for graduates to complete to map the data from the application into
J1, automating data-entry and reducing errors,

Relevance Automated processes allow for greater efficiency in the Registrar’s Office and provide
greater customer service to our constituents.
Time Frame | AY27

12
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Goal#5 [ Create a WorkFlow for Graduates - - S
Measure of Enhance the Registrar's Office’s capacety to accurately and eff:cnently monstor student

Success progress toward credential completion.

Achievement | Develop a flowchart outlining each step of the graduation process through

Plan commencement to guide the implementation of the WorkFlow tool.

Relevance This feature will help graduates monitor their progress toward completion, promoting

transparency and supporting timely degree attainment.
Time Frame | AY23

‘Goal#6 = | Increase completions of students who have stopped out prior to earning a credential
Measure cf Increase the rate at which students complete their credentials and reduce the
Success percentage of those who stop attending LCC before completion.
Achievement | In cooperation with the SEM Committee, develop a plan to identify such students,
Plan communicate their status in a timely manner, and provide incentives for completion at
LCC.
Relevance Re-engaging form students and thereby increasing their credential attainment rates

strengthens student success and retention ocutcomes, ensuring long-term stability and
sustainability for LCC.
Time Frame | AY29

3.1 Significant Impacts

Following the Strategic Enroliment Management {SEM) Retreat in June 2023, the Registrar’s Office
undertook a significant transformation of its degree check process, shifting from a student- or advisor-
initiated system to a proactive, registrar-driven model. Under this new approach, the Registrar's Office
identifies students nearing program completion, initiates degree checks on their behalf, and communicates
directly with both students and advisors to confirm progress toward credential completion. This change
has created a more consistent, equitable, and data-informed process for ensuring that eligible students are
recognized and supported through to graduation.

The initiative represented a major operational expansion, substantially increasing the workload within the
Registrar’s Office white yielding measurable positive results. The impact is now reflected in the steady
year-over-year growth in credentiais awarded, as more students complete their degrees and certificates in
a timely manner. Additional enhancements include improved communication workflows, systematic
monitoring of transcript compliance, and a new feature inviting graduates to submit testimonials for
inclusion in the commencement program, further connecting academic achievement with institutional
celebration.

4.0 External Constituency and Significant Trends

The Registrar’s office works with colleges and universities throughout the United States. Building trusting
relationships with other colleges and universities is important to ensure our students maintain a clear and

13
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accurate academic record. The Registrar’s office works with many outside entities to process enrollment
verifications for scholarships, good driver discounts, employers, etc. Commencement is a great
accomplishment for our student that we get celebrate with our graduates, LCC partners with many local
entities such as The City of Parsons, Grand Rental, G.W. Photography, Herff Jones, The Parsons State
Hospital, The Parsons Community Orchestra, The Parsons Community Chorus and other area businesses
and organizations.

5.0 Department Success

The Registrar’s Office has continued to enhance graduation preparation and student engagement through
its annual Graduate Night events. These sessions provided valuable support to May graduates in applying
for graduation and ordering their caps and gowns.

From July 1, 2022, to June 30, 2023, a total of 62 certificates and 220 associate degrees were awarded,
with 173 students that planned to attend the 2023 commencement ceremony. The following year, from
July 1, 2023, to June 30, 2024, the office awarded 74 certificates and 211 associate degrees, marking a
1.06% increase in total awards, and 187 students indicated they planned to attend commencement. Most
recently, from July 1, 2024, to june 30, 2025, the Registrar's Office awarded 100 certificates and 255
associate degrees—a 24.56% increase from the previous year—with 221 students planning to participate
in the commencement ceremony. These continued improvements reflect the Registrar’s Office’s
commitment to supporting student success and celebrating our student’s academic achievements.

The Registrar’s Office partnered with StageClip for the 2024 and 2025 commencement ceremonies to
provide each graduate with a personalized video clip of the moment the graduates walked across the stage
at commencement. These clips were sent directly to graduates through their LCC student email accounts.
in 2024, 86 clips were downloaded and received an estimated 3,855 social media views, with shares across
9 countries and multiple cities. In 2025, 138 clips were downioaded, generating an estimated 6,425 social
media views and reaching audiences in 4 countries and numerous cities.

5.1 Staff Accomplishments

The Dean of Enrollment Management has represented the coliege at multiple professional conferences
and initiatives over the past three years. Attendance included the Jenzabar Annual Meeting (JAM} in 2023,
2024, and 2025; the Annual KACROA Conference in 2023 and 2024; the KBOR Data Planning Conference in
2023; and the 2024 Higher Learning Commission (HLC) Annual Conference. The Dean of Enroliment
Management also serves on the Strategic Enroliment Management Committee and has been a board
member for Leadership Labette since 2014,

The Registrar’s Office successfully organized and held outdoor commencement ceremonies at Forrest Park
in 2023, 2024, and 2025. Beginning in 2024, LCC partnered with StageClip to provide personalized video
clips for graduates walking across the stage. Additionally, the Registrar Assistant contributed to student
success as a member of the Financial Aid Appeal Committee,
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Supervising Administrator Response

The Registrar’s Office has demonstrated remarkable dedication to accuracy, efficiency, and student-
centered service throughout this review period. Under the leadership of the Dean of Enroliment
Management, the office has embraced both innovation and accountability—transforming key processes
such as degree checks, transcript automation, and commencement coordination into models of proactive
student engagement.

The office’s transition to a registrar-initiated degree check process stands out as a particularly impactful
advancement. This initiative reflects the team’s deep understanding of institutional goals and their
unwavering commitment to student success. The results are measurable in the steady increase in
credentials awarded and the growing participation of graduates in commencement ceremonies—clear
indicators of both operational excellence and enhanced student satisfaction.

Equally noteworthy is the department’s investment in modernizing systems, including the integration of
National Student Clearinghouse transcript processing and the development of workflow tools designed to
improve efficiency and transparency. These innovations not only streamline internal operations but also
strengthen the College’s mission to offer quality learning opportunities in a suppertive environment for
success in a changing world.

| commend the Dean of Enroliment Management and her team for their professionalism, adaptability, and
continued pursuit of excellence. Their collaborative spirit and attention to detail have advanced both the
integrity of student records and the overall student experience at Labette Community College. The
accomplishments highlighted in this review reflect the exemplary work of dedicated professionals whose
efforts directly contribute to the success and reputation of the institution.

Kelly Kirkpatrick
Vice President of Student Affairs
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1.0 Department Summary

The President’s Office mission is the same as the LCC mission, to “provide quality learning opportunities in
a supportive environment for success in a changing world.”

The President’s Office has a department of two employees, the President and the Assistant to the
President/Clerk of the Board. The Assistant to the President/Clerk of the Board reports to the President.

The President determines the strategic direction in alignment with overall organizational goals; effectively
communicates strategies internally and externally; creates a culture to support strategies and provides
mechanisms to implement them; fosters buy-in and enthusiasm with employees. in addition, the President
directs and guides operations in alignment with organizational and departmental overall goals and
objectives; ensures the execution of efficient processes to maximize organizational and departmental
resources; and utilizes operational knowledge to make sound decisions.

The Assistant to the President/Clerk of the Board is responsible for the office operations of the President’s
Office including acting as the liaison and maintaining all aspects of the official board meetings for Labette
Community College.

The department focuses on student success, such as retention, enroliment management, infrastructure,
strengthening program outcomes, and boosting institutional engagement.

The President’s Office supports the mission through various functions such as:

Strategic Planning
The PO sets long-term goals for LCC, ensuring its programs stay relevant to community and workforce
needs.

External Relations & Community Engagement
The PO works to develop relationships with local communities and maintain institutional goodwill. The
PO works with the LCC Foundation to develop relationships with donors and the alumni network.

Academic Oversight
The PO works with the VP of Academic Affairs in support of curriculum, accreditation, instruction, and
distance learning.

Operational & Financiai Oversight
The PO collaborates with the VP of Finance & Operations to ensure the financial health of the college,
resource allocation, and operations.
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Student Affairs & Support
The PO works with the VP of Student Affairs to support student needs in service, support, and
engagement.

Governance
The President’s Office also has a direct and collaborative relationship with the Board of Trustees, which
serves as the primary administrative link between the board and the college’s daily operations.

President’s Role with the Board of Trustees

Chief Executive Officer
The president acts as the CEO of the coliege, appointed by and accountable to the Board of Trustees.

Policy Implementation
The president executes board policies and manages the institution accordingly.

Communication Channel

The president regularly reports to the board about matters of academic affairs, finances and facilities,
and student services.

Advisory Role

The president often advises the board on institutional matters, emerging challenges, and
recommended actions.

Public Relations Role

The president works with the Director of Public Relations to inform and encourage potential students
of opportunities through LCC, garner support from regional communities in Labette County and
beyond, and provide internal updates.

Clerk of the Board Support

The President’s Executive Assistant also serves as Clerk of the Board. The Clerk of the Board is
responsible for the office operations of the President’s office, including acting as the liaison and
maintaining all aspects of the official board meetings for LCC.

2.0 Department Support of Student Success

The President’s Office keeps student success at the heart of the LCC's mission. Through strategic direction,
advocacy, and collaboration, the President’s Office ensures that decisions are made to provide
opportunities for students to achieve their college career goals. LCC aligns its strategies, operations,
policies, and procedures to communicate, educate, and support student opportunities and remove student
barriers.

4
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Key areas of support include:

Strategic Leadership
The PO establishes a clear vision that prioritizes student achievement, persistence, and compiletion.

Resource Development
The PO secures funding, scholarships, and facilities that expand access and remove barriers to learning.

Community Partnerships
The PO builds strong connections with schools, universities, and employers to provide seamless
transfer pathways and career opportunities.

Student-Centered Palicies

The PO supports ways to improve advising, tutoring, and academic services that foster retention and
success.

inclusive Campus Culture
The PO supports a learning environment where every student feels valued, supported, and empowered
to succeed.

Accountability and Continuous Improvement
The PO supports data-driven decision-making to track outcomes and continually enhance programs
and services.

Continuous improvement
The PO supports the utilization of data to measure how well students achieve their goals.

3.0 Department OQutcomes

The president continues to establish goals for Labette Community College. The goals are sorted by Core
Values and are listed below. Administrators provide support goals that are not included below,

Core Value 1: Student Learning

Labette Community College makes every effort to provide collegial programs and services by providing a
caring and qualified faculty/staff to assist all students and community members in attaining the
foundationat! skills and knowledge essential for success in work and life, in a supportive and accountabie
environment.

President: Build “quality learning opportunities” for students in our service area and beyond. Emphasize
new Career and Technical Educational (CTE) and Workforce opportunities. LCC will partner with area

5
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businesses and industries to help fulfill their skilled labor needs. Quality general education will be an
important part of our curriculum.

1. Identify/develop/implement a new Workforce/CTE program, which may include Health Science. {As of
AY24)

2. Implement Performance Agreement as stipulated by KBOR for AY26-27.

Core Value 2: Education for a Globally Connected World

Labette Community College promotes diversity in our communities and our world by valuing the dignity,
worth, and potential of all persons; by using diverse delivery methods and evolving technology; and by
improving the communities we serve through civic engagement opportunities.

President: Prepare our students for the interconnected, interdependent, and globally diverse society.

1. Raise an active social awareness about human and cultural diversity in the world. {HLC 4 Year, 3B, pp.
17-18) (As of AY23) HLC: “The college may benefit from collecting and analyzing data on the
effectiveness of its diversity training and programming to substantiate its claims, ensure efforts are
affecting change, and ensure employees are demonstrating core values. The college may benefit from
collecting and analyzing data on students who engage in these experiences and how they may impact
post-graduation employment outcomes.”

2. Increase international student enrollment. (As of AY24)

3. Implement activities to generate a sense of belongingness among employees and students. (As of
AY26)

Core Value 3: Continuous improvement

Labette Community College strives for continual institutional improvement through strategic planning,
program and department reviews, outcome assessments, professional development, performance
agreements, policy and procedure updates, and campus environment enhancement.

President: Review and adjust, if needed, the implemented staff salary/wage schedule. {As of AY2026)

Continue to prepare for HLC's visiting team scheduled for March 2-3, 2026. Assurance Report lock date
February 2, 2026. (As of AY2024)

Explore or implement the utilization of generative artificial intelligence to help support our students and
employees.

1. Establish a method o evaluate the success of concurrent enrollment, which may include the
implementation of new student services for our growing number of concurrent and online students.
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Core Value 4: Integrity and Transparency
Labette Community College operates in an environment of integrity and transparency through honest
ethical practices, open communication, and accountability for transactions with all constituencies.

President: Continue to improve data integrity and security.

1. Continue to move data to the cloud.

2. Work to improve internal communication as a foundational element of institutional effectiveness.
Identified as an area for improvement through the results of the Summer 2022 Happy Survey (As of
AY2023)

3. Complete the virtual machine environment refresh, which includes data servers. (As of AY25)

Core Value 5: Sustainability of the Institution

Labette Community College encourages innovation and personal growth, maintains financial
accountability, supports student retention and success, and plans strategically for the future while
adhering to state, federal, and governing agency guidelines.

President: Implement a strategic enrollment management plan to maximize enrollment, retain students
through completion of the college career goals, pass Board exams if needed, and place them into intended
jobs or successfully transfer to four-year institutions. {HLC 4 Year Report, 4C, p. 30) (As of AY2021) HIC 4
Year Report “Data which accompanies the final enrollment management plan or drives the President's
initiatives could include, but are not limited to, the following: enroliment numbers, semester retention

rates comparisons, program enrollment goals, and enrollment trends by populations, or Perkins CTE
Credential Attainments. By including these data, LCC would position itself to improve the monitoring and
tracking of student retention and completion of all programs.”
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1. Strategic Enrollment Management Goals (Adopted from the SEM Committee for consistency)

1. Increase unduplicated

headcount by 5% 2,180 2,216 2,253 2,285 KBOR data 109 36

2. Increase Fall to Falt Retention LCC, Fall

by 5% 581 591 600 610 enrollment 29 10

3. Increase Fall to Spring LCC, Spring

Retention by 5% 1,015 1,032 1,049 1,066 enroliment 51 17

4. Increase enroliment in CTE

programs by 5% up to maximum

enrollment 258 263 267 272 14 5
da. *Increase enrollment in LCC, AY

Sonography by 5% 10 10 11 11 enroliment 1 0
4b. **Increase enroliment in LCC, AY

Graphic Design by 5% i2 12 13 13 enroliment 1 0
4¢, Increase enrollment in LCC, AY

C.N.A. by 5% 93 95 96 98 enrollment 5 2
4d. ***Increase enroliment in LCC, Fall

Nursing by 5% 40 40 40 40 enrollment 0 0
de. ***¥increase enroliment in LCC, Summer

Radiography by 5% 23 23 23 23 enroliment 1 0
4f, *****Increase enrollment in LCC, Fall

Respiratory Care by 5% 9 9 10 10 enrollment 1 0
4g. Increase enrollment in LCC, AY

Welding by 5% 61 62 63 64 enroliment 3 1

5. Increase the number of

completions by 5% 278 283 287 292 LCC, AY report 14 5

*The maximum number of DMS students is 20.

**The maximum number of Graphic Design students is 14.

***The maximum number of Nursing students for each cohort is 40.

¥¥**XCurrently, the maximum number of Radiography students in each cohort is 23 students. When more
clinical sites are available, the maximum number of students could increase.

*E*X*The maximum number of Respiratory Therapy students is 20.

2. Continue to repair or replace campus roofs. (As of AY25)
3. Implement repairs on the Student Union elevator
4. Investigate the construction of a new baseball field.

3.1 Significant Impacts

The President’s Office has continued to advance the institution’s mission of providing quality learning
opportunities while fostering student success, community engagement, and institutional growth. Over the
past years, several initiatives and achievements have underscored this commitment.
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Advancing Student Success

The President’s Office prioritized student achievement and retention through the support of initiatives
that enhance academic advising, tutoring, and early intervention systems. Expanded scholarship
programs and financial aid outreach reduced barriers to access and persistence. The college also
increased its focus on student well-being by strengthening mental health partnerships and promoting
campus belonging.

To illustrate, the Report of Student Learning reflects much of the academic success measured internally
and externally. Institutional Student Learning Qutcomes (previously known as Student Learning
Outcomes} for the last three years reflect student success at a consistent 90% achievement level.
Similarly, Program Outcomes indicate 90% achievement levels. External measurements reported from
health science programs reflect student graduate achievements surpassing minimum thresholds to
enable graduates to begin practicing in the field. To date, 100% of the health science graduates have
passed their national boards for the last two years. LCC's Nursing Program is consistently ranked in the
top five programs in the state of Kansas by registerednursing.org. LCC’s Nursing Program is currently
ranked the number one nursing program in the state of Kansas. These same graduates are working in
their intended field at a rate of 96%.

Campus Development and Innovation

Campus maintenance is a high priority, which includes HVAC concerns. It appears the athletic complex
HVAC blower is working following the recent repair. Funds have been made available to replace the
HVAC system in the Zetmeir Health Science Building. A classroom has been added to the Workforce
Training Center to house computer-aided design functions. The Cherokee Center is being prepared for
a larger number of courses this upcoming spring 2026 semester.

Community and Workforce Partnerships

LCC staff works with local business and industry leaders to survey needs, which may lead to new
programs or updated curricula. Area hospitals and clinics need more Physical Therapy Assistants, so
LCC is working to develop the PTA program. LCC hired a program director who is preparing the
documentation for the PTA accrediting agency, CAPTE, the Commission on Accreditation in Physical
Therapy Education.

LCC staff also work to maintain relationships with high school staff to provide college credit courses in
the area high schools. Concurrent credit is nearly 20% of our total credit hours and includes both
general education and career and technical education courses,

Finally, the staff develop and maintain relationships with our Kansas university partners to ensure our
graduates transfer seamlessly to complete their baccalaureate degree goals. Part of this work includes
an annual gathering of KCOG, the Kansas Core Outcomes Group, which includes faculty members from
ali of the Kansas community coileges and Regents’ universities, to further develop additional transfer
courses. Qutside of KCOG gatherings, we have developed articulation agreements with the private

9



President’s Office FY25 Comprehensive Review

universities in Kansas that now accept LCC’s graduates as junior status who will need the final 60 credit
hours to complete their baccalaureate degrees. Recently, we have established an articulation
agreement with Kansas City University in Joplin, which enables LCC students the ability to complete a
doctor’s degree in dentistry or osteopathic medicine in reduced time.

Fiscal Responsibility and Resource Development

Fiduciary responsibility is crucial as it ensures LCC operates legally, ethically, and in the best interest of
our students and the supporting patrons and businesses. The president works with Financial Affairs to
maintain fiduciary responsibility through planning, budgeting, and maintaining the annual budget.

The president attends weekly meetings with Kansas community college presidents to plan the work
with state legislators to obtain state funds. The last couple of years, we have secured additional
funding for capital improvements, to provide new and updated CTE programs, and to provide better
support for student success. These new funds have improved our ability to provide quality learning
opportunities in a supportive environment. The president will continue to work with legislators to
support LCC and its students.

Through effective fiscal management, the President’s Office maintained balanced budgeting while
pursuing external funding opportunities. The college secured new state and federal grants to enhance
workforce programs, student services, and campus technology. Strategic resource allocation ensured
that funds were directed toward initiatives with the greatest student and institutional impact.
Leadership and Advacacy

The President represented LCC at the state and regional levels, advocating for community college
funding and policy support that benefit students across Kansas. Increased community engagement and
public outreach have elevated the college’s visibility and reinforced its reputation as a responsive,
student-centered institution.

4.0 External Constituency and Significant Trends

External Constituencies of the President’s Office

The President’s Office actively engages with a broad network of external partners whose collaboration
supports the coliege’s mission and strategic goals. Key constituencies include:

Local and Regional Employers
The president’s office works to support partnerships with healthcare providers, manufacturing firms,
and business leaders to ensure LCC programs align with workforce needs and economic priorities.

K-12 Schooi Districts:
The president’s office supports our collaboration with area high school personnel to expand dual-credit
and early-college opportunities for local students. LCC also invites high school and eighth-grade
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students to campus to expose and encourage prospective students to consider LCC as their college of
choice.

Higher Education Institutions

We work to increase opportunities for students through transfer partnerships with universities across
Kansas and neighboring states to create seamiess pathways. To illustrate, LCC faculty members
participate in the annual Kansas Systemwide Transfer {KSRN) gathering, and to date, there have been
116 courses included in the KSRN program.

Community and Civic Organizations

The president practices and encourages LCC employees to engage with their respective communities as
a way to increase our community presence and service role. This includes being active in organizations
such as the Chamber of Commerce, economic development councils, and local government
strengthens LCC's community presence and service role.

State and Federal Agencies

The President’s Office maintains relationships with the Kansas Board of Regents, state legislators,
Higher Learning Commission, and accrediting agencies to secure funding, shape policy, and advocate
for community college priorities.

Alumni and Donors

Continued outreach and stewardship efforts build support for scholarships, capital projects, and
student initiatives. A fun annual event includes LCC's support for the LCC Foundation’s annual Auction
for Scholarships.

Significant Trends Impacting the President’s Office

Enrollment and Demographic Shifts

Rural population changes influence student recruitment and retention. The number of high school
students in the four Labette and Cherokee County high schools is projected to decrease by about a
percentage point per year for each of the next several years. Program relevance and success will help
attract future students.

LCC is well-situated for concurrent enroliment in the high schools in our service area of Labette and
Cherokee Counties. While adding high school concurrent enroliment is a good way to indoctrinate
more students to coliege credit opportunities, many of these students complete high school with
several college courses and have chosen to bypass attendance at the LCC campus and enroli directly
into a university.

11
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Workforce and Economic Alignment

Increased demand for technical and healthcare credentials has driven program expansion and stronger
industry partnerships. LCC personnel continue to communicate with regional business and industry
leaders to help ensure that our curriculum offerings remain relevant. Regional employers are seeking
more short-term, skills-based training options, requiring institutional agility and innovation.

Financial Sustainability and Resource Diversification

LCC’s most recent annual audit for year ended June 30, 2024 showed an ungualified opinion meaning
the financial statements “presented fairly...the respective financial position...in accordance with
accounting principles generally accepted in the US.” Having a clean audit is a basic but important
indicator of financial soundness and management of finances.

As reported in the recent three years of Annual Reports, our assessment of Core Value 5, Sustainability
of the Institution, indicates an area of strength 2023: 93%, 2024: 87.5%, and 2025: 83%.

LCC continues to provide an affordable and stable tuition strategy which includes increases less than
the annual CPI which remains attractive to our students, Keeping tuition and fees at low levels helps

sustain enrollment which is the primary driver for Kansas community colleges.

LCC Foundation continues to support our students with scholarships that provides additiona!
scholarship capacity and ultimately lower students’ costs.

LCC enrollment has slightly increased for the last three years which is a positive trend.

2023 2226 1 12903 ;| 10599 25728
2024 2103 | 13082 | 11035 26220
2025 2148 | 13218 | 11189 26555

Community Engagement and Institutional Reputation

Public visibility and community trust remain central to the President’s leadership priorities.
Continued involvement in civic and regional development initiatives reinforces LCC's image as a
cornerstone of local progress and opportunity.

in summary, the President’s Office at Labette Community College remains deeply connected to a diverse

network of external stakeholders while responding proactively to national and regional trends in higher
education, workforce development, and community advancement.

12
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5.0 Department Success
The President’s Office's success is reflective of LCC student success.

Some students arrive at LCC to study and participate in athletics. Our athletic teams were competitive
throughout the year. For the second year in a row, all 10 starters of LCC's wrestling team qualified for the
national tournament, three of whom finished as Ali-Americans. Our wrestling team finished 11",

Men’s Basketball, baseball, and women’s softball qualified for postseason play, as well.

Heaith Science Programs here at LCC, i.e., DMS, Respiratory Care, Radiography, and Nursing Programs,
placed 94% of the graduates who successfully passed their national Boards were employed in their
intended fields.

These employed health care graduates earned upwards of $60,000 and are employed here at Labette
Health and hospitals beyond the southeast Kansas region. Labette County citizens receive care from the
health services provided by our employed graduates.

Kansas City University MOU

We are always looking for new opportunities for our students. We worked with the Kansas City University-
Joplin Vice President about a potential pathway for our students to pursue graduate medical opportunities
to serve rural areas. A Memorandum of Understanding was signed with Kansas City University-loplin for
LCC students interested in a Doctorate’s Degree in Dentistry or Osteopathic Medicine. Since Kansas City
University is a graduate school only, our interested students sign a contract to take required courses from
LCC, transfer to either MSSU or PSU to complete additional courses, then transfer to KCU for graduate
work. The total pathway is shortened from typically eight years to seven years with the prescribed
curriculum, saving students money and time.

Student Completion

The number of conferred degrees and certificates has increased 74% (229 awards in 2021 to 398 awards in
2025) in the last five years. The graph directly below reflects a greater emphasis on recruiting, onboarding,
retention, and graduate students.

13
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1.0 Department Summary
Labette Community College has a consortium agreement for adult education services with Neosho
Community College. Eastern Kansas Adult Education (EKAE) under the fiscal direction of Neosho County
Community College with a location at Labette Community College and the El Dorado South Correctional
Facility in Oswego, KS serves individuals from 18 to 65 years of age and over who need basic math, reading
or language skills, a high school equivalency diploma, and/or English literacy skills.

As part of the orientation process that includes the required paperwork and assessments, each instructor
conferences one-on-one with students to discuss their educational and employment goals. These goals and
progress towards them are revisited at the time when post/progress testing is done and notes are made in
each student’s folder.

Additionally, during our class orientation, we provide the opportunity for students, who have not already
done so, to connect with SEKansasWorks. SEKansasWorks can help them pay for their GED fees, find
internships or jobs, as well as help them with post-secondary opportunities if all requirements are met by
the individual.

Furthermore, the career navigator is available to meet with each student after orientation to help them
determine what they want to do with their future after class completion. The career navigator provides
access to a career inventory (O*Net) if they aren't sure what they want to do. She provides college
information for specific careers, and information about technical programs, and information for supportive
resources if needed.

To overcome barriers, EKAE has established several partnerships with local service organizations and
agencies who directly address the cycle of poverty. These organizations include the Department of
Children and Families, SEKansasWorks, local food banks through churches, and General Public
Transportation.

We promote our adult education services and recruit students with the aid of these partners

by combining our program information and services with that of the partner organizations. Regular
communication through a streamlined process developed with our partners allows us to help eliminate the
barriers that so many individuals in poverty have when accessing education and future employment.

Furthermore, Labette Community Coliege shares an agreement in conjunction with Adult Education for an
Adult Education Assessment Coordinator/Literacy Instructor for Kansas Department of Corrections (KDOC)
through a KDOC grant, This position provides multi-discipline services to a variety of constituencies. As
part of the work for KDOC, they establish testing dates, types of tests, proctoring tests, coordination with
the adult education team, and scoring & submitting tests. This position also coordinates, schedules, and
administers for Labette Community College the following exams: National Registry Emergency Medica!
Technician (NREMT), IT tests, the College Level Examination Program (CLEP) assessment, the Home Health
Aide {HHA), Certified Nurse Aide (CNA), Certified Med Aide {CMA) state exams, the Adult Basic Education
(TABE), WorkKeys, ISCET and ACCUPLACER while strictly following all necessary policies and procedures.
The position also provides TABE testing for the welding students at LCC.
The Student Disability Services Department at Labette Community College ensures all students with
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learning or physical differences are provided equal access to a quality education. Students who are
substantially impaired during one or more major life activities qualify for these services, if they possess the
needed documentation. Reasonable accommodations depend upon the nature, degree of severity of the
documented disability, and is determined on an individual basis. The student is matched with the
appropriate services needed for them to be successful in their coursework. Students are eligible to receive
accommodations until they have graduated, no longer enrolled, or have requested otherwise.

The Adult Education/KDOC/Student Disability Services are under the supervision of the Vice President of
Academic Affairs for this review cycle. The coordinator works closely with Student Support Services, the
Advising Center and faculty to ensure students are referred for and receive correct services needed for a
successful quality education.

1.1 Quantitative and Qualitative Data

EKAE currently has four fuli-time instructors, two full-time program directors, a haif-time career navigator,
a half-time assessment coordinator, and a full-time administrative assistant. Of the ten staff members,
four hold a master’s degree.

All staff of NCCC/EKAE work a 12-month contract with a 36-hour work week,

Program Director and Assistant Director: The Program Director has been employed in Aduit Education for
approximately 25 years with 10 years as Director. The Assistant Director has been employed in Aduit
Education for 18 years. Both of us balance our time with 75% being in administrator duties in managing
the grant, data, and staff. The Assistant Program Director oversees entering all of the data from all of our
locations which is why we travel to all of our sites twice a month. The other 25% of our time is spent
teaching at the El Dorado Correctional Facility, South in Oswego. We teach mathematics and
reading/language arts two days a week. We plan to continue this schedule in the future.

Administrative Assistant: The Administrative Assistant works 36 hours a week and spends 100% of her time
assisting the Program Director and Assistant Director.

Career Navigator: The Career Navigator works up to 15 hours a week. She co-instructs basic skills at
NCCC's Mitchell Career and Technical Center during the Fall and Spring semesters which is approximately
10 hours a week. For the rest of her time, she is contacting Adult Education students at each of our
locations to identify ways to help them meet their transition goals and their immediate needs.

Instructors: There are four physical locations that have one full-time instructor. That instructor teaches all
subjects in the classroom but also has access to paid teaching enhancements such as Essential Education.
We have also utitized the online math class facilitated by KBOR. The LCC classroom shares an instructor
with the Fort Scott location because of a funding cut and the fact that they are smaller program sites.

Labette Community College has an assessment coordinator who works with Adult Education, KDOC, and
Students with Disabilities.
The College’s demonstrate a commitment to quality services to our learners and the professionalism of the

field of Adult Education by having staff with the minimum educational background of a bachelor’s degree,
4
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and with adequate, appropriate, ongoing, and necessary training.

The administration and staff utilize the Kansas Adult Education Practitioner Standards as a guideline for
the delivery of high-quality adult education through the program’s leadership, instruction, and support
services. Full and part-time staff participate in on-going, research-based, professional development online
opportunities through LINCS, World Education, College and Career Readiness, and numerous other
opportunities.

Additionally, all staff are TABE (Test of Adult Basic Education} certified {online} and many have been
trained as co-instructors for the AQ-K team teaching mode! (face-to-face). Furthermore, we hold monthly
staff meetings that include a professional development component and team building exercise, as well as
going over the AESIS system data as a team at the start of every fiscal year.

All fuli-time staff sign yearly contracts with NCCC stating that they will work the required 36-hour work
week.

Since becoming a consortium in 2011, records/student files have been kept at each physical location. Each
center has access to locked cabinets and rooms for security and privacy.

Data entry is done by the Assistant Program Director and the Director, when necessary, by physically
traveling to the location to enter the student information and hours of attendance into LACES (Literacy,
Adult, and Community Education System) in a secure and private location. Student files never leave a
secure location.

All pertinent records and books of accounts are preserved at each location for a period of five (5) years
plus the current year.

The data from the last three fiscal years for our program is listed below. The data shows that for the last
three years we have continued to rebuild our participant numbers consistently after COVID and we believe
that we will be able to reach 300+ in our service area in FY26.

We plan to accomplish this by doing more advertising for both Adult Education and ESL classes in counties
that surround where we have a physical location.

Total Learners Participants
FY23 285 251
FY24 319 285
FY25 324 292

LCC’'s Assessment Coordinator Testing Data:
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Academic Year 2023 Tests

The following assessments were administered:

RE:

235 Official GED Tests
43 NREMT (National Registry Emergency Medical Technician)
119 IT Tests {other PearsonVue Tests)
109 Certified Nurse Aide
25 Certified Medication Aide
Home Health Aide
0 ISCET (International Society of Certified Electronics Technicians)
7 CLEP {Coliege-Level Examination Program/College Board)
306 TABE (Test for Aduit Basic Education)
26 TABE -~ Labette
69 TABE ~ KDOC {Kansas Department of Corrections)

Academic Year 2024 Tests

The foliowing assessments were administered:

RE:

211 Official GED Tests

31 NREMT {National Registry Emergency Medical Technician)
98 IT Tests (other PearsonVue Tests)

114 Certified Nurse Aide

21 Certified Medication Aide

Home Health Aide

0 ISCET {International Society of Certified Electronics Technicians)

3 CLEP (College-Level Examination Program/College Board)

281 TABE (Test for Adult Basic Education - given by EKAE Consortium))

56 TABE -~ Labeite

26 TABE — KDOC {Kansas Department of Corrections)

Academic Year 2025 Tests
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The following assessments were administered:

i70 Official GED Tesis

25 NREMT (National Registry Emergency Medical Technician)
92 IT Tests {other PearsonVue Tests)

163 Certified Nurse Aide

34 Certified Medication Aide

Home Health Aide

0 ISCET {International Society of Certified Electronics Technicians)

CLEP {College-Level Examination Program/College Board)
328 TABE (Test for Adult Basic Education)
29 TABE — Labette

38 TABE — KDOC {Kansas Department of Corrections)

Student Disabifity Services:

The Student Disability Services Department consists of one position splitting work load with Adult
Education. During FY23, there were 53 LCC students that received ADA services. The reasonable
accommodations received by students are shown below:

RE: Accommodations - Fiscal Year 2023

Based on the documentation provided to this office, the following auxiliary aids and services have been
identified as necessary for this student to have access to equal educational opportunities:

1 Special table or chair

23 Please allow student to sit in front/back of the class.
8 Student may tape record lectures.

0 Reader for course materials, text to speech

5 Reader for examinations, as needed

0 Oral examinations
47 Extended time on examinations

39 Testing in a distraction free environment

22 Note taker and/or copy of instructor’s notes

7
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7 Extended time on assignments or deadlines, when needed

1 each Other: leave room to regroup and audio book

These students have provided appropriate documentation to support this request for reasonable academic
accommodation. Unless otherwise indicated, these accommodations are not retroactive.

During FY24, there were 64 LCC students that received ADA services. The reasonable accommodations
received by students are shown below:

RE: Accommodations — Fiscal Year 2024

Based on the documentation provided to this office, the following auxiliary aids and services have been
identified as necessary for this student to have access to equal educational opportunities:

0 Special table or chair
15 Please allow student to sit in front/back of the class.
11 Student may tape record lectures.

Reader for course materials, text to speech

6 Reader for examinations, as needed

0 Oral examinations

64 Extended time on examinations

438 Testing in a distraction free environment

13 Note taker and/or copy of instructor’s notes

3 Extended time on assignments or deadlines, when needed
5 Other: leave room to regroup

These students have provided appropriate documentation to support this request for reasonable academic
accommodation. Unless otherwise indicated, these accommodations are not retroactive.

During FY25, there were 52 LCC students that received ADA services. The reasonable accommodations
received by students are shown below {the data is from Fall and Spring semester).
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RE: Accommodations — Fiscal Year 2025

Based on the documentation provided to this office, the following auxiliary aids and services have been
identified as necessary for this student to have access to equal educational opportunities:

1 Special table or chair

16 Please allow student to sit in front/back of the class.
7 Student may tape record lectures.

0 Reader for course materials, text to speech

3 Reader for examinations, as needed

1 Oral examinations/paper/pencil exam
48 Extended time on examinations

38 Testing in a distraction free environment

17 Note taker and/or copy of instructor’s notes

7 Extended time on assignments or deadlines, when needed
5 Other: leave room to regroup

These students have provided appropriate documentation to support this request for reasonable academic
accommodation. Unless otherwise indicated, these accommodations are not retroactive.

2.0 Department Support of Student Success

The EKAE program exceis in providing seamiless, cost-effective services that promote participant self-
sufficiency.

Through strong partnerships with our community college partners, including LCC, our program has
expanded its reach, maximized services, and enhanced cost efficiency.

These collaborations enable the program to promote adult education services and recruit students by
integrating program information and resources with partner organizations. A streamlined communication
process with partners helps eliminate barriers to education and employment, particularly for individuals
living in poverty.

With a history of guiding students toward identifying and achieving their goals, EKAE aligns its strategic
plan with workforce partners to maintain a network of quality, uniform adult education services.
By adopting WIOA's “no wrong door” approach, the program ensures that participants can access services
at any entry point within the system. Driven by a mission to provide integrated education, employment,
and human services, and a vision to offer all residents—especially those with barriers to employment—
access to innovative workforce services and collaborative training programs, EKAE strives to equip

9



Adult Education AY/FY24-26 Comprehensive Review

individuals with the knowledge, skills, and credentials necessary for sustainable employment. This
coliaborative effort strengthens local economies, meets business needs, and positions the program as a
leader in adult education in Kansas.

At Labette Community College, success for students under ADA means creating an inclusive, accessible
campus where students with disabilities are not just accommodated, but fully allowed to thrive. We move
beyond the basic accommodations by promote universal design principles, collaborate across campus
departments to support students, involve students in decision—making processes, thus vesting students for
success and seif-advocacy. Some of the resources and aids that LCC provides to support student success,
and shared with Student Support Services and the Student Success Center, are: audio or enlarged texts,
digital voice recorders, Livescribe Symphoney Smartpen, noise cancelling headphones, text to speech
devices, and note takers for class lectures.

3.0 Department OQutcomes
Adutt Education:

To address how EKAE plans to increase performance outcomes among eligible individuals and how we will
meet state performance targets for key workforce metrics, the foilowing points can be emphasized:

Iincreasing Performance Cutcomes

Targeted Outreach and Recruitment:

e Implementing data-driven strategies to identify and engage eligible individuals with tailored
outreach.

e Collaborating with community organizations, schools, and businesses to connect with underserved
populations.

Individualized Support Plans:
* Conducting comprehensive assessments to identify participants’ strengths, challenges, and goals.
e (Creating customized training and employment plans that align with labor market demands.

Focused Training and Education:
e Offering industry-specific training programs aligned with in-demand sectors.
e Providing flexible learning options such as online study modules, apprenticeships through
SEKWorks, and accelerated programs to increase skill acquisition rates.

Robust Support Services:

e Addressing barriers to participation through child care, transportation assistance, and mental
health support.

s leveraging case managers to provide continuous guidance and resources.

10
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Employer Partnerships:
e Partnering with local employers through SEKWorks to create work-based learning opportunities,
including internships and on-the-job training.
e Aligning training programs with employer needs through SEKWorks to ensure a seamless transition
to employment.

Meeting State Performance Targets:
¢ Measurable Skill Gains {MSG): Offering short-term, stackable credentials and measurable skill-
building milestones to track progress.
¢ Providing regular assessments to monitor educational and training advancements.

Employment Second Quarter After Exit:
¢ Maintaining active partnerships with employers through SEKWorks to ensure job placement soon
after program completion.
e Utilizing job placement specialists through SEKWorks to match participants with suitable
employment opportunities.

Employment Fourth Quarter After Exit:

e Strengthening post-exit follow-up services to ensure job retention and address challenges
participants face in the workplace.
e Encouraging ongoing skill development to enhance job stability and career progression.

Median Earnings:
+ Aligning training programs with high-demand, high-wage occupations to elevate earning potential.
e Helping participants advocate for themselves during employer negotiations to secure competitive
wages.

Credential Attainment:
s Expanding access to nationally recognized certifications and degrees.
e Continue to offer support through co-instruction to motivate credential completion.

Tracking and Evaluation:
¢ Continue to utilize our data management systems to track individua! and program performance
against state targets.
e Conducting regular evaluations to identify gaps and implement continuous improvement strategies.

This approach ensures both immediate and sustained performance outcomes, helping meet or exceed
state targets while addressing participants’ long-term needs.

The Student Disability Services department partnered with Student Support Services, the Advising Center,
Student Success Center and faculty to provide a channel for referring LCC students for ADA services.
Through the referral channel, more students were able to receive services from the specific department.
Also, through the channel of referring, all partners were able to mainstream students through a seamless
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process of receiving the needed services.

As a result of the collaboration and processes, the need for a fulltime, standalone position to serve
students was needed. Startingin FY26, 2025-2026, Labette Community College created and hired an
Academic Accessibility Manager to take over the current role and expand further for student success. The
staff position also now reports to the Student Affairs Department and works collaboratively with student
success, advising and faculty.

3.1 Significant Impacts
EKAE adult education supports participants in achieving substantial learning gains through a combination
of individualized instruction, flexible scheduling, targeted assessments, and the use of research-based
educational practices. By offering personalized learning plans tailored to each participant’s needs and
goals, aduit education programs ensure that students receive the support they need to make meaningful
progress. Small group instruction allows for focused attention, while a variety of teaching methods,
including real-life scenarios and hands-on activities, help reinforce key skills in reading, writing,
mathematics, and problem-solving.

Additionally, our adult education programs employ frequent assessments, such as the TABE, Essential
Education, and NorthStar Digital Literacy Assessment, to track participants’ progress and identify areas for
improvement. These assessments ensure that students’ skills are continuously evaluated, providing clear
data to adjust instruction and measure learning gains. The use of College and Career Readiness Standards
(CCRS) further strengthens the program by aligning instruction with the skills required for post-secondary
education and the workforce.

Flexible class schedules, offered at various times throughout the day and week, ensure that participants
can devote ample time to their education, even if they have work or family commitments. By creating an
environment that is both supportive and accommodating, adult education helps participants stay engaged
and make significant learning gains that contribute to their long-term academic and career success.

Instruction in EKAE programs will be designed to support students in meeting performance targets for the
Measurable Skill Gains {MSG) indicator, specifically addressing MSG types 1a, 1c, 1d, and 2. By aligning
instructional practices with the goals for these indicators, adult education can help students achieve both
academic and career success.

MSG 1a: Level gain from pretest to posttest
-To support level gains, instruction will focus on building foundational skills in reading, writing,
mathematics, and other key areas based on students’ pre-assessment results. Teachers will use
differentiated instruction to meet students where they are and provide targeted interventions,
Regular formative assessments will allow instructors to monitor progress and adjust teaching
strategies to address any gaps in understanding. Intensive, personalized instruction wili help
students make significant gains in their skill levels as measured by pre- and posttests, particularly
using standardized assessments like the TABE (Test of Adult Basic Education).

12
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MSG 1c: Entry into a postsecondary institution within the fiscal year
-EKAE will support our students in preparing for postsecondary education by offering career
readiness activities, academic advising, and college prep services. Instruction witl emphasize
academic skills needed for college-level courses, including critical reading, writing, and math skills.
Additionally, adult education programs will work closely with our postsecondary adult education
partners to facilitate smooth transitions for students, ensuring they understand the enrollment
process, financial aid options, and academic requirements. Counseling and career exploration
activities will also help students set and achieve goals that lead to successful entry into
postsecondary institutions.

MSG 1d: Passage of one (1) GED subject test

- To help students pass the GED subject tests, instruction will focus on the content areas covered by
the exam, including reasoning through language arts, mathematics, science, and social studies.
Targeted preparation programs will include review sessions, practice exams, and the use of digital
tools like Essential Education. Teachers will work with students to identify areas of weakness,
offering focused remediation and additional practice to build confidence and mastery of the test
content. Regular progress monitoring will ensure that students are prepared to pass one or more
subject tests within the fiscal year.

MSG 2: Attainment of a high school equivalency diploma
- Inline with MSG 2, adult education will help students achieve a high school equivalency diploma by
providing comprehensive support in al! areas of the GED. Instruction will be designed to meet
individual learning needs, with a strong focus on academic rigor and test readiness. A combination
of classroom instruction, independent study, and practice tests will ensure that students have the
skills necessary to pass the high school equivalency exam. Guidance on test-taking strategies and
time management will also be provided to help students succeed.

By aligning instructional practices with these MSG performance targets, adult education programs will not
only support individual learners in achieving their educational goals but will also work toward meeting
programmatic outcomes. This holistic approach ensures that each student receives the targeted support
they need to achieve measurable skill gains and demonstrate progress toward their academic and career
aspirations.

By moving these services in with Adult Education/GED, not only was there an increase in number of
students being served but the number of services that student received increased. The focus wasn’t on
student access, but on student success in their classes. Students were able to achieve to their full potential
with the broaden services and partners. These services don’t necessarily guarantee academic success for
students with disabilities, but they can help with factors such as self-advocacy skills, social support, and a
sense of belonging. Some significant impacts of these efforts and trends on the Student Disability Services
Department at Labette Community College include the move towards enhanced student success and
retention rates, as more students with disabilities are able to fully participate in academic and campus
activities.

The department’s collaboration with external partners can lead to expanded resources, funding
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opportunities, and access to specialized expertise, further improving the quality of support services. The
adoption of new assistive technologies and instructional design strategies also contributes to a more all-
encompassing campus culture, benefiting not only students with disabilities but the entire student body.
Additionally, staying aligned with evolving federal and state accessibility regulations ensures institutional
compliance and strengthens the coliege’s reputation as an equitable and forward-thinking institution.
Overall, these impacts foster a more complete, adaptable, and student-centered iearning environment.

4.0 External Constituency and Significant Trends
EKAE will work with our partnering college's Deans of Qutreach and Workforce Development who use a
strategic, data-driven approach to determine local employer needs and business and industry demands
while developing IET (Integrated Education and Training) pathways. This approach will ensure that
participants are equipped with the skills and credentials necessary to secure and advance in employment,
particularly in roles that support economic self-sufficiency.

Determining Local Employer Needs and Industry Demands:

The Deans of Workforce Development at our partnering colleges have utilized labor market information
{LM1} such as state and local workforce boards, and employment trend databases to identify high-demand
industries and occupations. Those Deans have also analyzed local and regional economic development
plans to align IET pathways with targeted growth sectors. Furthermore, they have established and
maintained relationships with local businesses, chambers of commerce and industry associations to gather
insights into workforce needs and skill gaps. The Deans have conducted employer surveys and focus
groups to understand hiring trends, required credentials, and emerging industry standards. They have
organized advisory committees to solicit feedback on program design and ensure alignment with employer
expectations and partner with workforce development boards, one-stop career centers, and economic
development agencies to stay informed about local priorities and opportunities.

Lastly, they collect data from program participants, alumni, and employers to evaluate the effectiveness of
training pathways and make data-informed adjustments. Additionally, they monitor employment
outcomes and trends to refine program offerings in response to changing market dynamics.

To ensure that staff or close partners possess the necessary expertise in both Adult Education and
occupational training for delivering contextualized instruction in selected Integrated Education and
Training (IET) pathways, EKAE can take the following steps:

Hiring Qualified Staff:
¢ Recruit educators with certifications, degrees, or prior experience in adult education, workforce
development, and the occupational fields relevant to the IET pathways.
e Ensure that staff has experience in contextualized instruction methodologies that blend academic
and technical skills.

Professional Development and Training:
* Provide ongoing professional development focused on best practices in contextualized instruction,
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adult learning principles, and occupational training.

o Facilitate workshops, or webinars bridge any gaps in knowledge between academic and
occupational expertise.

s Engage staff in coliaborative training sessions that include both educators and industry
professionals to ensure alignment between instructional practices and workforce needs.

Industry Collaboration:
e Partner with industry representatives and SEKWorks to co-develop and deliver training programs,
ensuring that staff are exposed to current industry trends, tools, and practices.
e Leverage partnerships with SEKWorks to offer externships or job-shadowing opportunities for staff
to deepen their understanding of real-world occupational requirements.

Customized Support for Staff:
s Develop individualized learning plans for staff to address areas of growth in adult education or
occupational training.
* Provide access to certifications or credentialing programs in relevant occupational fields to build
credibility and expertise.

Resource Development and Sharing:
e Equip staff with curriculum guides, instructional materials, and other resources tailored to integrate
academic and technical content effectively.
e Facilitate peer collaboration and resource-sharing among staff and close partners to promote
consistent delivery of contextualized instruction.

Evaluation and Feedback:
s Regularly assess the effectiveness of instruction and identify areas for improvement through
classroom observations, student feedback, and performance outcomes.
s Use evaluation data to inform targeted professional development efforts and refine instructional
approaches.

Integrated Team Approach:
¢ Form teams comprising adult educators, technical trainers, and workforce advisors to collaborate
on designing and implementing IET programs.
e Encourage cross-training among team members to build mutual understanding and support
seamless integration of academic and occupational instruction.

By implementing these strategies, the applicant ensures that staff and close partners are equipped to
deliver high-quality, contextualized instruction aligned with the goals of selected IET pathways.

Recent adjustments and recommended changes in federal and state funding have resuited in reduced
aliocations for adult education programs and services. These changes have prompted a review of current
operations to ensure that available resources are used efficiently while maintaining equitable access to
essential educational services. The department and those participating in the consortium continue to
explore alternate funding sources and collaborative partnerships to sustain program quality and meet
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community needs. Looking ahead, potential future funding reductions may require further prioritization of
program activities and continued efforts to identify alternative funding sources or partnerships.

The ADA Services and Adult Education works with several external entities ensuring student the best
opportunities possible. The ADA Coordinator worked closely with Labette County Mental Health Center,
Vo-Rehab, Labette Coalition, TFI, Depariment of Children and Family, Department of Commerce. CHC-SEK
and Kansas Works. Students can be referred to any or all of the external entities, if needed, for services or
documentation.

5.0 Department Success
In the EKAE Consortium, four of our six partners are community colleges. The partnership between adult
education programs and community colleges, especially in the lower/deficient levels of education, is a
critical collaboration aimed at helping learners bridge educational gaps and achieve academic and career
success. Here’s how these partnerships typically work and their impact:

Shared Goals:
¢ Academic Preparedness: Both adult education programs and community colleges aim to equip
students with the foundational skills needed for success in credit-bearing college courses.
* Workforce Readiness: These partnerships support students in acquiring skills necessary for
employment or further vocational training.

Collaborative Strategies:
e Our Career Navigator establishes a "bridge" to transition adult learners from non-credit adult
education classes (e.g., GED or ESL programs} to credit-bearing community college courses.

e Integrated Education and Training (IET): We combine adult education with workforce training or
postsecondary coursework, allowing learners to simultaneously develop academic, career, and
technical skills.

s Curriculum Alignment: Community colleges and adult education providers align curricula to ensure
smooth transitions, focusing on areas like math, reading, and writing.

o Dual Enrollment Opportunities: In some cases, adult learners can simultaneously enroil in adult
education and developmental education courses, accelerating progress toward their goals.

Resource Sharing

e Facilities and Technology: Community colleges often provide classrooms, labs, and technology for
adult education courses, creating accessible learning environments.

¢ Faculty Collaboration: Instructors from both sectors often collaborate on instructional strategies
and materials, ensuring consistency in teaching approaches.

o Advising and Support Services: Partnerships extend academic advising, tutoring, and career services
to adult learners, helping them navigate challenges and stay on track.
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Benefits to Learners

e Faster Transitions: Partnerships help adult learners avoid redundancy in coursework by aligning skill
development with college-level expectations.

» Cost Efficiency: EKAE offers adult education courses at little or no cost, reducing financial barriers.
We also refer our students 24 and under to SEKansasWorks to see if they are eligible for enrollment
to have their fees covered without cost to them.

* Improved Qutcomes: integrated approaches improve retention, completion rates, and the
likelihood of students transitioning to and succeeding in credit-bearing courses.

The partnership between adult education and community colleges for lower/deficient levels of education
is essential for fostering a skilled, educated workforce and creating pathways to lifelong learning and
economic mobility.

The Student Disability Services Department at Labette Community College has achieved remarkable
success in fostering a wide-ranging and supportive learning environment for all students. Through
personalized academic accommodations, assistive technologies, and dedicated support, the department
ensures that students with disabilities have access to educational opportunities. Their advocacy and
collaboration with faculty has led to increased awareness across campus. As a result, more students are
achieving their academic goals, utilizing the resources and participating fully in campus life. The
department’s commitment to empowering students and promoting equity stands as a model of excelience
within the Labette Community College community. Other departmental successes were obtaining
recorders, noise canceling headphones, text to speech devices, Lvescribe Smartpen, large print books for
students and hiring note takers for student success.

5.1 Staff Accomplishments

EKAE ensures the success of the Adult Education program by following strategies to hire and retain
qualified individuals, especially those from diverse backgrounds. The plan also outlines measures to
maintain program continuity during staff transitions.

Hiring Qualified and Diverse Individuals:
¢ Post job openings widely on platforms that reach diverse audiences, including job boards,
professional networks, and community organizations serving underrepresented populations.

* Partner with local colleges, universities, and professional associations to attract candidates from
diverse backgrounds.

e Highlight the program’s commitment to diversity, equity, and inclusion (DEI) in job descriptions and
organizational culture.

Qualifications and Competencies:

o (learly define job qualifications to include technical skills, cultural competencies, and experience
working with diverse adult learners.

® Value lived experiences and bilingual/multilingual abilities in addition to formal education and

17



Adult Education AY/FY24-26 Comprehensive Review
training.

Equitable Selection Processes:
e Utilize diverse hiring committees to minimize bias and evaluate candidates fairly.
* Incorporate behavioral interviews to assess candidates’ ability to address challenges specific to
adult education.

Retention of Qualified and Diverse Staff through:

Professional Development:

e Provide ongoing training opportunities in areas like DEI, culturally responsive teaching, and career
navigation best practices.

e Support certifications and continuing education to enhance staff expertise.

Supportive Work Environment:
e Foster an inclusive and collaborative workplace that values diverse perspectives.
o Offer mentorship and coaching programs to support professional growth.

Competitive Compensation and Benefits:

¢ Provide fair salaries, health benefits, and flexible work arrangements to attract and retain top
talent.

* Recognize and reward staff achievements to promote satisfaction and loyalty.

Staff Engagement and Feedback:
* Conduct regular staff surveys and feedback sessions to address concerns and improve workplace
conditions.

¢ Encourage team-building activities and wellness initiatives to promote morale.

Maintaining Services During Staff Transitions

* Ensure staff are cross-trained in essential duties to prevent service disruptions.

* Maintain detailed documentation of program procedures, lesson plans, and data protocols to
facilitate smooth onboarding of new hires.

interim Staffing Solutions:
* Develop a pool of part-time or substitute staff who can step in during transitions.

Strategic Planning:
* Proactively plan for potential transitions by identifying emerging staffing needs.
¢ Use a transition team approach to maintain program continuity and support existing staff.

Communication with Learners:
» Keep learners informed about staffing changes and reassure them of the program’s commitment to
quality services.
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e Provide consistent points of contact for learners to ensure uninterrupted access to resources and
support.

By prioritizing inclusive hiring practices, fostering a supportive environment, and ensuring robust transition
plans, the Aduit Education program will maintain its ability to serve learners effectively while building a
dynamic and diverse team.

LCC’s Assessment Coordinator attended both face to face and virtual conference as staff development:
Mental Health/First Aid Training; KansasWorks Development Day; Virtual meeting with Anthony Fadale,
State of Kansas ADA Coordinator; COABE Conferences, KAEA State Conferences and GED National
Conference; obtained partnerships with Vocational Rehab, KansasWorks, CHC-SEK/11™ District Court Drug
Cout and Labette County Mental Health to work with LCC/AE/GED students; established a test site for the
NCCT and ISCET and became a proctor for the tests; established two mobile testing site through
PearsonVue; served on several college committees, and donated/worked/attended the college auction for
student scholarships.

7.0 Supervising Administrator Response
The services provided by Adult Education and KDOC at Labette Community College, in consortium with
Neosho Community College, continues to provide essential educational services to adult learners, including
individuals served through the Kansas Department of Corrections. The department remains focused on
improving access, retention, and successful transition for all participants. Despite recent and potential
future reductions in federal and state funding, the consortium has worked proactively to align resources,
strengthen partnerships, and maintain program quality. Ongoing collaboration among partner institutions
supports consistent delivery of instruction, data-driven program improvement, and a continued
commitment to meeting the diverse educational needs of the communities we serve. The staff in these
departments excel in their areas and solely focus on what is best for students.

The adjustments to serve student accommodations was addressed and we look forward to seeing the
effectiveness of those decisions in the next comprehensive review. At this point, there are two major goals
moving forward. One of which has already been addressed.

1. By March 2026, the Adult Education Department will evaluate the impact of federal funding cuts on
their services and make recommendations for future services despite the reduced resources.
2. Add a full time LCC staff position to enhance services for students who need accommodations.
a. Compieted 2025-2026 Academic Year.

Dr. Jason Sharp
Vice-President of Academic Affairs
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Agenda ltem #: VII.B.
Date: November 13, 2025

SUBJECT

Master Agreement Contract Ratification

REASON FOR CONSIDERATION BY THE BOARD

Changes in the Master Agreement require Board of Trustees approval

BACKGROUND

A proposed amendment to Section XVI (Professional Compensation) of the Master
Agreement. The approved language (to become new #6) reads:

“6. Grant Funded Bonuses — The College may accept and administer grant funds
for faculty bonus payments as specified in the grant award.”

The current “Other” section will move to become #7.

The current Master Agreement does not allow bonuses fo faculty even when using grant
funding. The Kansas Behavioral Health Center of Excellence (KBHCE) is offering grants
to Kansas community and technical college 2-year nursing programs to support and
retain the existing nurse faculty. The faculty and administration have discussed
language and compensation changes that both parties feel should be made to the
Master Agreement for these situations. Statutes stipulate that the Board of Trustees
shall ratify changes agreed upon in the Master Agreement with the Faculty Association
covering the 2025-2026 school year.

PRESIDENT'S RECOMMENDATION

The President recommends the Board of Trustees approve the change to the Master
Agreement effective for 2025-2026.



Agenda ltem #: VII.C.
Date: November 13, 2025

SUBJECT
Changing the regular meeting date for January 20286.

REASON FOR CONSIDERATION BY THE BOARD

Due to statute K.5.A. 72-1133 and K.S.A. 72-1138, the meeting dates, times, and
locations for the regular meeting of the LCC Board of Trustees will be set on or after the
second Monday of January for the calendar year.

BACKGROUND

As it is currently scheduled, the January 2026 meeting date does not fall after the
second Monday of the month as required by the Kansas statute.

PRESIDENT'S RECOMMENDATION

The President recommends that the January 2026 meeting of the Board of Trustees be
held on Thursday, January 15, 2026, at 5:30 p.m. on campus in the Cardinal Event
Center.



Agenda ltem: VILD.
Date: November 13, 2025

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of all expenditures

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT'S RECOMMENDATION

The President recommends approval of the bills.
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