EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
Thursday, May 21, 2026
Board Meeting 5:30 p.m.
Cardinal Event Center

‘Labette Community College provides quality learning opportunities in a supportive
environment for success in a changing world.”

. Adoption of Revised Agenda ... Exhibit 1
. Approval of April 9, 2026, Regular Meeting Minutes ......................... Exhibit 2
. Executive Session for personnel matters for non-elected personnel.

IV.  Executive Session for personnel matters for non-elected personnel.
V. Reports and/or Board Discussion
A. Faculty Senate Report
B. SGA Report
C. Administrative Reports
i. Comparison of Expenditure to Budget
ii. Facilities Report
D. President’'s Report

VI.  New Business (Action, Report, or Discussion)

A. Faculty Contract Approval............ccooooviiii i, Exhibit 3

B. New Staff Employment Letter .............co.oooooiiiii Exhibit 4

C. Approval of Bills ... Exhibit 5
VII.  Executive Session for matters relating to employer-employee negotiations.
VIlL.  Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment.
This structure has been designed to provide the public with an opportunity to
comment on any topic. The Chair of the Board explains the Board’s approach to
public comment with the following statement:

“At this time, we invite anyone in the audience to speak to the Board about any
item or concern that pertains to the college. By policy, at this time the Board
will not take any action on any item or concern, but we will be happy to take it
under advisement for possible future action.” The Board also retains the right
to set time limits on public comment.

in the event that a large number of citizens are present and wish to speak in favor or
opposition to an issue before the Board, the Board reserves the right to poll the
number of citizens in favor of and opposition to the issue at hand as well as to limit
the number of spokespersons representing opposing viewpoints. The Board also
retains the right to set time limits as deemed appropriate.
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IX.  Next Regular Board Meeting: Thursday, June 11, 2026, 5:30 p.m., Cardinal Event
Center

X.  Adjournment



EXHIBIT 2

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
March 12, 2026

The Board of Trustees met at 5:30 p.m. on Thursday, April 9, 2026, at the Cardinal
Event Center.

Members Present
Greg Chalker
Becky Dantic

John “JR” Keene
Rod Landrum
Montie Taylor
David Winchell

Others Present
Dr. Mark Watkins  Dr. Jason Sharp “Leanna Doherty Kelly Kirkpatrick
Dr. Ken Elliott Haley Walker Lindi Forbes Hannah Kennedy
Kevin Doherty Harrison Hall .- Carl Hoskins Rebeka Crawford
Tom Brungardt ~ Dr. Dee Bohnenblust ~  Kylan Turner

Heidi Flora recorded the minutes.

Adoption of Revised Agenda (ACTION ITEM)

Chair Landrum asked for changes or additions to the rewsed meetmg agenda. There

presented. Trustee Dant;c seconded the motion, and the motion carried 6-0.

Approval of Reqular &--§pecnal-Meetmg Minutes (ACTION ITEM)

Chair Landrum asked for correctlons or additions to the March 12, 2026, regular
meeting minutes, the March 16,2026, special meeting minutes, and the March 20,
2026, special meeting minutes. Th_e_;'_e were none. Trustee Chalker moved to approve
the minutes as presented. Trustee Winchell seconded the motion, and the motion
carried 6-0. -

Reports and/or Board Discussion

Faculty Senate Report: None

Student Government Report: Harrison Hall, Student Life Associate, gave a report on
the recent and upcoming student government activities and events.

Administrative Report:

Comparison of Expenditures to Budget - The March financial report was placed on
the tables. At the end of March, we were 75% through the year. The general fund was
72% expended, and the post-secondary technical education fund was 70% expended.
Vice-President Doherty invited questions from the Trustees.
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Facilities — Kevin Doherty, Director of Facilities, reported that P1 would be starting on
the second floor of the Zetmeir building on April 20.

He also reported they are currently working in-house on several painting projects, as
well as removing the locker room floor epoxy to prepare for repainting.

President’s Report:

Dr. Mark Watkins gave an update on the state legislature funding for the 2026-2027
academic year.

He also reported that there has been nothing received on the HLC visit as of yet.

Dr. Mark Watkins invited the Board members to attend the upcoming Distinguished
Faculty Award Luncheon on April 22, 2026, at 12: 30 p'm_..--- in the Cardinal Event Center.

Old Business (ACTION, INFORMATION, OR [)j_S_CUSS[ON ETEMS)

2026-2027 Tuition & Fees :
Trustee Winchell moved to approve a $10 per credit hour i mcrease in tuition for all
residency categories for 2026-2027. The President recommends no change in fees and
continuing to designate 50% of fees for scholarships. Trustee Keene seconded the
motion, and the motion carried 5- 1 :

Executive Session

Trustee Chalker moved to recess mto executlve session at 5:57 p.m. for 10 minutes for
perscnnel matters for non-elected personnef 'E'o pretect the privacy interests of an
identifiable individual. B b L

The following were invited to participate in the 'executive session: Dr. Mark Watkins,
Dr. Jason Sharp Leanna Doherty, and Kelly K!rkpatrsck

At 6:07 p. m, Trustee Chalker moved to extend the executive session for 5 minutes.
Trustee: Dantlc seconded the motion, and the motion carried 6-0.

At6:12 p. m Trustee Chaiker moved to extend the executive session for 5 minutes.
Trustee Dantic. seconded the motion and the motion carried 6-0.

The Board returned to open meetmg at 6:17 p.m.
New Business (ACTION !NFORMATION OR DISCUSSION ITEMS)

Program Reviews

Dr. Jason Sharp, Tom Brungardt, Rebeka Crawford, and Dr. Dee Bohnenbiust
presented the Comprehensive Program Reviews for Chemistry, Exercise Science,
Nursing, and Pre-Pharmacy. Trustee Dantic moved to accept all four program reviews.
Trustee Wincheli seconded the maotion, and the motion carried 6-0.

New Staff Employment Letters

Trustee Winchell moved to approve the new staff employment letters for Ryan Arnold,
Custodian, at a salary of $26,886/year, starting 3/23/26; and Julie Johnston, Food
Services Associate, at a salary of $31,576/year, starting 4/6/26.
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Trustee Keene seconded the motion, and the motion carried 6-0.

Approval of Bills
Trustee Dantic moved to approve the Claims Register. Trustee Winchell seconded the
motion, and the motion carried 6-0.

Faculty Retirement

Trustee Winchell moved to approve the release of Elizabeth Stoneberger and Kimbra
Beachner from their contracts and accept their Letters of Retirement. Trustee Dantic
seconded the motion, and the motion carried 6-0.

Program Discontinuation
Trustee Keene moved to approve the discontinuation of the Physical Therapist

Assistant program of study. Trustee Winchell seconded the motion, and the motion
carried 6-0.

New Administrative Contract :

Trustee Dantic moved to approve the Adm:mstrat[ve Employment Contract for Sonia
Gugnani, Dean of Instruction & Distance Learning, at a salary of 79,456/year, starting
July 13, 2026. Trustee Dantic seconded the motion, and.the motion carried 6-0.

Executive Session

Trustee Chalker moved to recess into executive session at 6:44 p.m. for 5 minutes for
matters relating to employer-empioyee negotiations, whéther or not in consultation with
the representative or representative of the body or agency. To protect the institution’s
right to the confldentiailty of its negotiating position and the public interest. Trustee
Dantic seconded the motion, and the motion carried 5-0.

The folowing were mvnted to part:czpate in the executive session: Dr. Mark Watkins,

Dr. Jason Sharp, Leanna Doherty and Haley Walker.
The Board returned to open meetmg at 6 49 p m.

Executive Session

Trustee Chalker moved to recess into executive session at 6:49 p.m. for 10 minutes,
matters relating to actions adversely or favorably affecting a person as a student, except
that any such person shall have the right to a public hearing if requested by that person.
To protect the privacy rights of an identifiable student. Trustee Dantic seconded the
motion, and the motion carried 6-0.

The following were invited to participate in the executive session: Dr. Jason Sharp,
Leanna Doherty, Kelly Kirkpatrick, and Haley Walker.

The Board returned to open meeting at 6:59 p.m.

Public Comment

Chair Landrum reminded everyone about the upcoming Auction for Scholarships on
April 17.
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Adjournment

Trustee Dantic moved fo adjourn the meeting at 7:01 p.m. Trustee Chalker seconded
the motion, and the motion carried 6-0.

Heidi Flora, Clerk of the Board




Agenda ltem: VI.A.
Date: May 21, 2026

SUBJECT
Faculty Contract Approval

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes require the Board of Trustee’s approval of selected employment
contracts.

BACKGROUND

Elizabeth Riggs has accepted the Assistant Professor of English position.

PRESIDENT'S RECOMMENDATION

The Board of Trustees approve a faculty contract for Elizabeth Riggs, Assistant
Professor of English, at a salary of $50,727/year, starting in fall of 2026.
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Biography

Elizabeth Riggs

Elizabeth Riggs has accepted the position of Assistant Professor of
English to begin August 10, 2026.

Elizabeth has a Masters in English and Bachelors in English and was
previously the Graduate Teaching Assistant at the University of Central
Missouri and Special Collections Library Assistant & Children’s Literature
Festival Coordinator for the James C. Kirkpatrick Library.
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POSITION DESCRIPTION

INSTRUCTOR (FULL-TIME)

Reports to: Dean of Instruction and Distance Learning/ Dean of Career & Technical Education and
Workforce/Program Director
Organizational Unit: Faculty — Exempt
Salary Range; Per Master Agreement
Revision Date: June 2025
See also addendum - Program/Department specific

I Basic Purpose of Position

Instructors” responsibilities encompass all courses assigned, committees assigned, and other activities required
or agreed upon between faculty members and administration as specified in the LCC Master Agreement and
LCC Policy/Procedures Manual. Instructors must demonstrate computer literacy in appropriate computer
software and be able to demonstrate fluency in written and oral communication.

I1. Essential Job Functions

A. Ability to demonstrate knowledge of and commitment to effective teaching strategies, including active
learning and methods to enhance student success at community colleges

B. Ability to conduct ali class sessions in a professional manner and exhibit good judgment and professional
behavior

C. Ability to develop and carry out testing/assessment plans in all courses taught that meet the criteria set
forth by the Curriculum and Instruction Committee and the Qutcomes Assessment Committee

D. Ability to be available to advise students according to College policy

E. Ability to maintain accurate records and reports and submit them in a timely manner to the appropriate
person

F. Ability to provide students with opportunities for community service, service learning activities,
community projects, and volunteerism as appropriate

G. Ability to promote the general welfare of students and the College

H. Ability to follow the master course syllabus and coordinate course outlines and book selections in
accordance with established deadlines when adjunct faculty members teach different sections of the same
course

—

Ability to develop new courses as required by the administration

Ability to develop and provide online instruction in discipline area as needed

Ability to take the LCC Online Teaching course if appropriate

Ability to maintain a professional attitude and conduct toward teaching and professional relationships

Ability to actively sapport the philosophy of shared governance

3 3

Ability to provide ongoing communication and professional development opportunities to adjunct and
concurrent faculty (particularly at in-service breakout sessions) in such areas as pedagogy, instructional
design, course management, instructional delivery, skill improvement, curricular reform initiatives and
assessment strategies

O. Ability to provide concurrent instructors with necessary materials to assess their students according to the
Kansas Board of Regents {KBOR) Concurrent Enroliment Partnership (CEP) agreement using the same
grading standards, same scoring rubrics and methods (i.e. papers, portfolios, quizzes, labs) and same final
exam as a representative on-campus exam, to ensure all students are held to the same standards of
achievement.



EXHIBIT 3

P.  Ability to provide necessary support for and student referrals to educational support programs and their
functions when needed

Ability to maintain and update the technical competencies necessary to perform the job

~

Ability to communicate effectively with students of diverse ethnic, socioeconomic, and cultural
backgrounds, including students with disabilities

Ability to actively participate in College Standing Committees and Program Review Committees
Ability to promote the College as a responsive community asset through personal representation

Ability to work cooperatively with students, peers, colleagues and administrators

<A

Ability to perform other duties as may be assigned by the appropriate Director, Academic Dean, or Vice
President of Academic Affairs

W. Ability to follow all LCC policies/procedures and state and federal laws

X. Ability to perform additional items per addendum if applicable

II1. Consulting Tasks

A, Ability to consult with other departmental faculty to revise curriculum and address student and
departmental issues,

B. Ability to consult with College committees and faculty to ensure students’ needs are met, to gain
understanding of College operations and issues outside the department, and to help formulate educational

policies,
Iv. Supervises the Following Staff
None
V. Required Knowledge, Skills and Personal Qualifications

Ability to effectively work with other faculty, administrators, students, and other College staff
Ability to set priorities and use appropriate interpersonal skills

Ability to demonstrate knowledge of and commitment to community college philosophy and the College’s
mission

Ability to demonstrate knowledge of commonly used instructional software and education media
Ability to demonstrate understanding of student learning and curriculum development

Ability to demonstrate excellent verbal and written communication skills

o mm g

Ability to perform job responsibilities and complete work in a timely manner

VL Preferred Experience

At least three years recent teaching or professional experience in the areas to be taught.

Vil Educational Background

A.  Faculty teaching courses are required to have the following gualifications:

s Master’s degree or higher in the teaching discipline or subfield taught,

+  Master’s degree or higher in a discipline or subfield other than that taught with a minimam of 18
graduate credit hours in the discipline taught, or

s Other factors, including but not limited to related work experience, research publications, professional
licensure or certifications, special training, honors or awards, documented teaching excellence may be
considered in determining whether a faculty member is qualified as determined by the Vice president
of Academic Affairs.
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B. Faculty teaching in programs that are accredited or approved by outside agencies shall have teaching
credentials that meet the standards specified by that agency.

C. Any exceptions due to special circumstances must be approved by the Vice President of Academic
Affairs.

VIII. Working Conditions/Environment

Usual classroom, office, and online environments
Ability to travel to off-campus instructional sites
Ability to be on time and interact with students on a regular basis

Ability to utilize a variety of instructional techniques i a classroom environment

mo N w >

Ability to teach evening courses



Agenda ltem: VI.B.
Date: May 21, 2026

SUBJECT
New Staff Employment Letter

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of selected employment
contracts and letters.

BACKGROUND

Jaelen Milus has accepted the position of Assistant Men’s Basketball Coach

PRESIDENT’S RECOMMENDATION

The Board of Trustees approve the new staff employment letters for Jaelen Milus,
Assistant Men's Basketball Coach, at a salary of $26,294/year, starting 4/13/26.
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Biography

Jaelen Milus

Jaelen Milus has accepted the position of Assistant Men’s Basketball
Coach to begin April 13, 2026.

Jaelen returns to LCC after short time away. He was previously our
Assistant Women's Basketball Coach. He brings experience as a coach,

previously working for Sterling College, Fort Scott Community College, and
Kansas Christian College.
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STUDENT AFFAIRS-ASSISTANT MEN'S BASKETBALL COACH

Asmstant Men 'S | asketball Coach

Job Purpose and Objectives:

Responsible for the assistance in recruitment, supervision and placement of students who are skilled in the areas of competitive
basketball at the coitege level.

Supervisory/Management Responsibilities:
O 54 This position is responsible for the supervision/leadership of employees, which includes making
Yes No employment-related decisions and/or recommendations, and formally evaluating performance,

lob Competencies: Essential Functions include the following. Duties and responsibilities, as required by business necessity may be
added, deleted, or changed at any time at the discretion of management, formally or informally, either verbally or in writing. Schedule
and shift assignments and work location may be changed at any time, as reguired by business necessity,
1. Assists with the promotion and development of the men’s basketball program
Builds a schedule that suits the athietic program and assists in scheduling a field for practices and games
Sends athletic contracts to opponents and officials for men’s basketball
Reports upcoming games and events to the Athletic Director
Schedules transportation and obtains required funds from the business office
Assists in ordering all equipment and uniforms
Prepares the annual operating budget with assistance
Ability to work camps for recruiting and publicity purposes
Educate, counsel and monitor academic progress of student athletes
Ability to assist Athletic Director in administering intercollegiate athletic program
. Attends meetings of Region 6 and Jayhawk Conference if requested by Athletic Director
. Assists the Athletic Director as department’s Game Operations Coordinator
. Enforces and maintains compliance with all federal, state and locat laws and ordinances
. Performs other duties as assigned or deemed necessary
. Complies with all organizational and departmental policies and procedures
. Operates all job-related equipment, machinery, tools and other aids as required or needed
. Protects and maintains any confidential information you have access to, whether oral, written, or electronic
. Travel required

e i

o T T Nl
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Position Requirements and Qualifications: To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skil, and/or ability reguired. Reasonable
accommedations may be made to enable individuals with disabilities to perform the essential functions.

Position Requirements:

1. Associate’s degree

2. Two years playing and/or coaching basketball experience preferred
3. Overnight, weekend and evening hours

Certifications [ Licenses:
1. Valid driver’s license

skills/Knowledge/Abilities:

Basic knowledge of the fundamentals of basketball

Knowledge of requirements for eligibility for all student athletes

Possess a strong working knowledge of Hudl and Synergy for film breakdown, scouting reports, and player development.
Good organization and communication skills

Excellent time management skills and ability to multi-task and pricritize work

Ability to fulfilf all duties with minimal supervision and to work independently

Assess situations rapidly and make logical decisions in a timely manner

Anatyze facts and exercise sound judgment

10 Ability to effectively manage projects and multiple priorities simultaneousty

W NG U A WwN e

Page 10f2 Jobs Description
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STUDENT AFFAIRS-ASSISTANT MEN'S BASKETBALL COACH

11. Strong written and verbal communication skiils

12. Problem solving and critical thinking skills

13. Strong math, spelling, computer, and calculator abilities

14. Ability to communicate in a professional, calm and courteous manner with the general public and employees
15. Attention to detail

Work Environment and Physical Demands: The work environment characteristics and physical demands described here are
representative of those that must be met by an employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential functions
¢  Must be able to perform the essential functions of the job, with or withaut accommodation.
¢ Must be able to work in a multi-tasked, high volume environment.
+ Daily attendance is required, schedutes may fluctuate to accommodate needs, deadlines and delivery of services.
Attendance is required at position and college meetings and trainings, some of which may be out of the primary work area.
«  Frequent periods of sitting, standing, walking, and carrying items will be required.
+  Average use of computer, phones, and other position retated technology required per position.
+ Office located on 1st floor of building. Office with ____ 1 # windows.
e Ahility to lift equipment up to 60lbs, walk, climb, stoop and bend. Be able to work at varying heights inside and outside of a
building on seldom occasions.

Confidential and/or sensitive information, if any, is accessible by an employee to perform the duties of the job:

[[] Employee Information [] Managerial Information
DG Organizational information E:] professional Information
B Customer / Contact information {:] Other:

Personal contacts an employee makes with others {face-to-face and telephone) to perform the duties of the job:

Within the immediate organization, department, office, project, or work unit, and in related or support units;
and/or with members of the public in very highly structured situations

With employees in the same organization, but outside the immediate department or division and/or with
members of the public, as individuals or groups, in a moderately structured setting

K X

With individuals or groups from outside the organization in a moderately unstructured setting. The contacts
are not established on a routine basis; the purpose and extent of each contact is different

X

D With high-ranking officials from outside the organization at national or international levels in highly
unstructured settings

Acknowledgement:

This job description waos reviewed with me and | understand that nothing in this job description restricts The Organization's right to assign, reassign
or eliminate duties and responsibilities to this job at any time This job description reflects The Organization's assignment of essentiaf functions; it does
net prescribe or restrict the tasks that may be assighed Reasonable accommodations may be mode to enable individuals with disabilities to perform
the essential functions This job description is not intended as a contract of employment, nor to be construed as a guarantee of employment for any
specific period of time or any specific type of work | agree and acknowledge that my employment is “at will” and can be terminated, with or without
cause or notice, at any time by The Organization ar myself

Employee Name {Print) Signature Date

Supervisor / Department Director {Print} Signature Date

Haley walker Add to SkiIEs/i{nOWEedge/Ab.ilities

Page 2 of 2 Job Description



Agenda ltem: VI.C.
Date: May 21, 2026

SUBJECT
Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of all expenditures

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’S RECOMMENDATION

The President recommends approval of the bills.
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