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Labette Community College

Introduction

The 2021 Annual Report is a comprehensive description of
K2g [l0SOGGS /2YYdzyAGe [ 2¢ ¢
provide quality learning opportunities in a supportive
SYGANRYYSYy(l F2N adz00Saa Ay
July 1, 2020 through Jar80, 2021.

Once again, we were challengedth COVIEL9. While special
COVIEL9 accommodations were made, teaching and learni
continued as 173 degrees were conferred. The
commencement was a particularly special event this year.

The Foundation Steerifrgommittee with the help of several
volunteers completed the Capital Campaign. The Capital
Campaign was established to support three areas of the
college: annual giving, endowment, and athletic facilities. T
goal was to raise $6,779,000. All goals were¢ meluding
$6,110,926 for the athletic facilities. This included $1,318,0
commitment from the college and a $500,000 Mabee
Challenge Grant.

[/ / Q& 1 SFHfOdK {OASYyOS 3INI Rdz
Board exams at high levels. Registerednursing.org red
Labette Community College Nursing Program as the numb
one Nursing Program in the state of Kansas. Programs
reviewed included colleges which offered Associate in Nurs
(ADN/ASN) and Bachelor of Science (BSN) in Nursing.

LCC continues to be an owstding opportunity for our
students and fulfills the needs of our supporting communitie

Go Cardinals!

Mark Watkins
President

Dr. Mark Watkins, Ed. D
President
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Labette Community College

Strategic Plan

VISION STATEMENT
Labette Community College will continue to enhance its standing as an exceptiona
by striving foexcellence in all its programs, services, and activities.

MISSION STATEMENT
Labette Community College (LCC) provides quality learning opportunities in a st
environment for success in a changing world.

Below is the Hierarchy of Stratdgient which shows the relationships between globa
npsfl!tqgfdjgjd! fmfnfout! pg! MDD!t!tusb
of Alex Miller, University of Tennessee.

LABETTE COMMUNITY COLL
HIERARCHY OF

Strategic, long term, few

Vision STRATEGIC INTENT

Mission
1 Student Learning
1 Ed. Globally Connecte
1 Continuous Improvemen
1 Integrity/Transparency
1 Sustainability

Hpbmt! ) ?2!

Long Range Plans

Objectives, (<1 yr.) Deadlines dResponsibilities
Short Range Plans
Core Value Outcomes (reported annually)

Tactical, shorterm, many / Plans and Projects \




Labette Community College

Strategic Plan

Strategic Planning Process

Our strategic planning process is depicted below. The conceptual model provides
bt!up!ipx! MDD!'t !l gjwf!nbkps!bsfbt!)Bdl
Public Relations, and Foundation) satisfy our mission.

VISION STATEMEN
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connections, continuous improvement, integrity and transparency, and institutional
sustainability. Core Values include more specific outcomes which are supported in th
Operational Plans. In order to fulfill our community college mission, goals must be set
achieved. Goals are long term in nature taking anywhere from one to three years to
bddpngmjti!xijdil!lgju!luif!ufsn! mfsehreaigbals
such as, Academic Affairs or Student Affairs, are linked to the Core Values.



Labette Community College

Core Values

Core Value 1: Student Learnin

LabetteCommunity College makes every effort to provide collegial prog
and services by providing a caring and qualified faculty/staff to assist al
students and community members in attaining the foundational skills ar
knowledge essential for success in warld in life, in a supportive and
accountable environment.

PresidentCvj me! dzZzr vbmjuz! mfbsojoh! pggpsuvc
beyond. Emphasis should include new Career and Technical Educational (CTE) ¢
Workforce opportunities. LCdl wartner with area business and industry to help fulf
their skilled labor needs. Quality general education continue will continue to rema
to our comprehensive community college philosophy.

1. Explore/implement new Workforce/CTE program whidiengfit our service
area. Examples might include: Workforce, Workforce Development progra
with Pittsburg State University), Diesel Technology, CDL, Automotive, Plum
Railcar Repair, Industrial Maintenance, Welding in Baxter Springs ori&deside
Wiring. (As of AY19)

2. Increase the utilization of technology in the classroom (on ground or online)
of AU19)

3. Increase the number of developmental student successes through the use «
resources such as Student Support Services, concurrent enratimneqtisite
courses, improved pathways, etc. (added AY19)

4. Improve our system of advising to be more effective. (added AY20)

10



Labette Community College

Core Value 1

Core Valu®utcomes

1A.Cultivate a culture in which services, practices, policies, procedurepeasonnel
support learning as a major priority.

Academic Affairs

1. Provide a fullime/adjunct ratio that allows for the best learning opportunities for
students that our budget will allow. (As of AY20)

2. Support faculty when implementing additionaluntmal methods, such as a
flipping the classroom, or when developing educational support sessions, such
education sessions for clinical instructors. (As of AY20)

3. Support the college through full participation in committee work by Academic A

peronnel and ensure committees are accomplishing their purpose statements.

AY20)

Support faculty to allow them to meet course and program outcomes. (As of A

Evaluate services that support learning and make adjustments as needed. (As

. Supporincreasing enroliment in CTE programs if number of applicants increse

CTE Recruiter efforts. (As of AY20)

Recruit no#raditional students into health science programs. (As of AY20)

Utilize and take advantage of any grant opportunities to supgated techology in

CTE programs. (As of AY20)

SRS

© ~N
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Finaneal Operations

. Support the IDL system. (As of AY20)

Continue proctoring exams at the Cherokee Center and enforce procedures. (/
AY0)

Annually review sections of the policy pratedures manual and update as eded
(As of AY20)

Ensure that we operate within the parameters of the policy and procedura@s ma
(As of AY20)

Annual review the computer usage policy. (As of AY20)

Student Affairs

1.

2.

Continue to makeonnections between the core outcomes and student organiza
efforts. (As of AY20)

Continue to reduce barriers for milteoypnected students by working with campu:
administration to develop and update policies & procedures minimize barriers t
militaryconnected students learning. (As of AY20)

Continue to administer Student Satisfaction Inventory and make modifications
college based on the results. (As of AY20)

Develop policy and procedure for scheduling campus visits/tours to implement
throughou ! dzb mm! dbnqvt LJ ! ) Bt ! pg! BZ31*

Public Relations

1. Create design images/content in advertising which emulate student learning cc

first at LCC. (As of AY20)

12



Core Valu®utcomes

IBTusjwf!lup!nblfltuifltuvefou!t!fyqgfsj
on student learning and academic success.

Academic Affairs

1. Support student clubs and organizations by providing supplemental contracts t
and organization sponsaasd ensure they are accomplishing their goals by
assessing yeaend reports. (As of AY20)

2. Support faculty when implementing additional instructional methods, such as a

flipping the classroom, or when developing educational support sessions, such

educaton sessions for clinical instructors. (As of AY20)

Recruit highly qualified applicants for our academic programs. (As of AY20)

Promote diversity in all of our programs. (As of AY20)

Support program initiatives to implement practice exams and assessoigno t

improve outcomes. (As of AY20)

abhow

Finaneal Affairs

1. Upgrade computer labs and laptop carts as needed to keep technology current
AY20)

2. Perform maintenance and repairs on technology as needed. (As of AY20)

3. Support the ID card system. (A2\R0)

13



Student Affairs

1.

o0k wN

© N

Expand the Militai@onnected Student Services Program, including enhancing tl
lounge. (As of AY20)

Plan a monthly event for freshmen as a retention effort. (As of AY20)

Update the Student Lounge with upgrad@dputers. (As of AY20)

Support student organizations through student government allocations for their
Further enhance the Milit&pnnected Student Services Program. (As of AY20)
Develop a neareditbearing companion course for SSS participamtdled in healtt
science programs with the goal of increasing their retention, pass, and success
in said programs. (As of AY20)

Expand the Student Support Services academic advising plan of operation.

. Develop a monthly educational program for staderaddress mental health

concens. (As of AY2021)

Public Relations

1.

Promotion of student success stoH@sough press releases, articles, advertising,
social media. (As of AY20)

14



Core Valu®utcomes

1C.Make accessible a variety of services and programs that address learning nee

Academic Affairs

1.

o

\l

Fully support the Accelerated English Learning course as a hew way to move (
developmental English students through the course sequence more Assedy.its
success. (As of AY20)
Fully support the Beginning Algebra with Review course as a new way to move
developmental math students through the course sequence more quickly. Asse
success. (As of AY20)

. Continue to work with Student SupporviSe to increase the success of our

developmental students, especially with new efforts to help students with extre
low scores and ABE efforts to move them forward. (As of AY20)

Monitor course enrollment trends and opportunities, and expand orasdeesied.
(As of AY20)

Evaluate KCOG alignment of newly approved courses. (As of AY20)

. Support improved classroom and library learning environments (As of AY20)
. Support facultgtudent mentoring to promote academic success. (As of AY20)

Finanaal Affairs

1.

B w

Offer payment plans to students as a way of removing the financial barrier. (As
AY20)

. ADA Coordinator will work with students to provide reasonable accommodatior

of AY20)
Perform the financial reporting for the Title IV grants. (As of AY20)
Promae accessibility training for faculty and staff. (As of AY20)

15



Student Affairs

1. Increase students applying for student financial aid. (As of AY20)

2. Support the Student Support Services programding inacademic needs. (As of
AY20)

3. Implement additional tutoring modalities such as asynchronodsased interactior
to address the needs of students whose primary mode of attendance is not da
the Main Campus. (As of AY20)

4. Implement ossite tutoring ad mentoring to target area high school freshman anc
sophomore Talent Search participants. (As of AY20)

16



Core Valu®utcomes

1D. Use technology to expand opportunitiesfodent learning and student services.

Academic Affairs

1.
2.
3.

Utilize Smartboards to improve student learning (As of AY20)

Explore alternate distance delivery systems such as Zoom rooms. (AY21)
Support technology needed to improve course offarnolysling odine resources,
simulation courses and clinical courses. (As of AY20)

Support maintenance of current lab equipment purchase of required lab suppli
equipment as much as possible to meet the needs of students given our budge
constraints(As of AY20)

Support and promote accessibility trainings as they occur. (As of AY20)

Finanaal Affairs

1.
2.
3.

Offer training to faculty and staff to get the most from our technology. (As of A\
Support Smartboards and other classroom technology. (As of AY20)
Encourage staff to participate in Jenzabar module trainings. (As of AY20)

Student Affairs

1. Work to automate more financial aid processes utilizing Jenzabar. (As of AY20

2.

Create a video blog geared toward students to post on social media cites perts
student academic success. Will focus on academic resources, overcoming hur
and hints for success. (As of AY20)

17



Core Valu®utcomes

1E. Provide quality programs asetvices at the main campus, the Cherokee Center
extension sites, and online.

Academic Affairs

1.

~N o

Address the workforce training needs of our service area by offering approprial
courses at their places of business or on our main campus, Workforcey TCainter,
Cherokee Center, online, or extension sites. (As of AY20)

. Explore/implement new sustainable programs or educational opportunities whi

benefit our service area, business and industry, and articulate or transfer into
university settings facontinued educational opportunities. (As of AY21)

. Also explore/implement more computer application courses with local business

example, Excel Boot Camps. (As of AY20)

. Continue to evaluate online courses with the goal of ensuring quality, copsister

improving retention, and accessibility. (As of AY20)

. Explore additional course and resource opportunities at the Cherokee Center ii

8 week courses. (As of AY20)

. Address any accrediting agency recommendations. (As of AY20)

Evaluate the implememitan of Program Review Action Plans. (As of AY20)

. Explore/Expand fitness class opportunities to Cherokee Center if possible. (As

AY20)

18



Finaneal Affairs

Support the classes and programs offered at the Cherokee Center. (As of AY2
Enrollstudents coming into the Cherokee Center. (As of AY20)

Gather data for program reviews and serve on the committees. (As of AY20)
Maintain the Agency Funds for the student organizations. (As of AY20)

IT will support the online environment. (As of AY20)

Supmrt activities on campus and at the Cherokee Center. (As of AY20)

Assist with the Athletic Expansion (As of AY21)

NoghkowdE

Student Affairs

1. Increase student life activities/student organizations on Main Campus, at the
Cherokee Center, and with online studentf(A¥20)

2. Increase admissions activities at the Cherokee Center. (As of AY20)

3. Financial Aid will work with Admissions to make FAFSA completion a part of

Senia/Junior Day. (As of AY20)

4. Make scholarship application available in October and accesemsster
transcript for freshmen academic scholarships. (As of AY20)

5. Investigate new Jenzabar Financial Aid module as an option to PowerFAIDS. (
AY20)

19



Labette Community College

Core Value 2

Core Value Zducation for a Globally Connected World

Labette Community College promotes the diversity in our communities and our \
by valuinghe dignity, worth, and potential of all persons; by using diverse delivel
methods and evolving technology; and by improving the communities we serve
through civic engagement opportunities.

PresidentPrepare our students for the interconnected, intendigpé, and globally
diverse society.

1. Make the Main Campus and Cherokee Center available to community organi
school groups, and activities. (As of AY19)

2. Since LCC is an important part of the community, county, and service area, L
employees are encouraged to participate in community clubs and activities. (
AY19)

3.Bee! npsflgsphsbn!boe!jotujuvuj pobm
with state and regional universities. (As of AY19)

4. Increase LCC diversity throughramease in our international student presence.
Investigate an Intensive English program in the summer to help prepare inter
students for course work.

20



Labette Community College

Core Value 2

Core Valu®utcomes

2A.Improve and expand linkages with educational partners and community agenc
mutual benefit.

Academic Affairs

1. Continue to strengthen our current SB155 course offerings. (As of AY20)

2. Have faculty advisors encourage students to complete speiiftccates and
degrees, rather than allowing them to enroll in any course, which may result in
Associate in General Studies degree or no degree completion at all rather thar
intended degree. (As of AY20)

3. Continue to expand program and instit#i@+2 Articulation and/or Affiliation
Agreements to strengthen ties with state and regional universities. (As of AY2C

4. Continue to expand our course and Articulation Agreements with are high schc

of AY20)

Continue to prepare our students forwloekforce in all programs the college has 1

offer. (As of AY20)

Work with various agencies to improve and expand services. (As of AY20)

Continue to add and strengthen relationships with clinical sites. (As of AY20)

Explore partnerships with nationallg aagionally recognized programs. (As of AY

. Build partnerships with area businesses and organizations. (As of AY20)

OWork with the Chamber of Commerce to increase community awareness of libi

services. (As of AY20)

11Pursue Sociology/Social Work practicffiliated agreements. (As of AY20)

o

'—‘“3.00.\‘.@
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Finaneal Affairs

5.

1. Maintain the financial records for the Carl Perkins grant. (As of AY20)

2. Support the Excel in CTE reporting requirements. (As of AY20)

3.

4. Assist in the financial evaluation of the new SB155 programs and offerings. (As

Meet the deadlines of the Excel in CTE repoediugrements. (As of AY20)

AY20)
Promote the Cherokee Center more within the community. (As of AY20)

Student Affairs

1.

Transition Talent Search grant objectives towards shadent involvement in a
rigorous curriculum that will open more scholarship opportunities for its particip
(As of AY20)

Explore the development of electronic submissions for financial aid paperwofk.
AY21)

. Explore possibilities of partneringtwiiocal University to allow militaxgnrected

student to attend LCC and participate in University ROTC program. (As of AY2
Explore possibilities of partnering with local Veteran Service Organizations, me
health organizations, and community servacganizations to support military
connected student. (As of AY20)

. Explore training peer and professional tutors in Adult Mental Health First Aid. (.

AY21)

Public Relations

1.
2.

Fohbhf!dpnnvojuz!tfswjdf!pshboj {buj
Promote mission of the college, both internally and externally, through campus
community events. (As of AY20)

22



Core Valu®utcomes

2B. Respond to the diverkmarning needs of our community.

Academic Affairs

1.

Strengthen our personal enrichment educational offerings in response to the ni
our community. (As of AY20)

2. Explore offering courses for rdagree seeking students. (As of AY20)
3.
4. Explore Continuing Education seminars for community and business needs. (A

Support inclusion aflass projects that reflect diversity. (As of AY20)

AY20)

Finaneal Affairs

abhwpdE

Provide support for Diversity Committee activities. (As of AY20)
Promote Safe Zone and Gr&eme training to staff. (As of AY20)
Continue to improve online accessibility. (As of AY20)

Provide reasonable accommodations for ADA students. (As of AY20)
Provide accessibility training to improve student learning. (As of AY20)

Student Affairs

1.

o

Continue militargonnected sensitivity training and provide faculty and staff mult
opportunities to learn about and support the midamnected student population.
(As of AY20)

Implement more formalized methods of training VA work study. (AsO)f AY2
Talent Search will conduct additional FAFSA nights. (As of AY20)

Student Success Center and Talent Search will implement formalized methods
training and developing Peer Tutors. (As of AY20)

23



Core Valu®utcomes

2C. Increase the availability of skilled workers to meet the needs of the communit

the State.

Academic Affairs

1.

Ensure all CTE courses and programs utilize indastignized assessment tools,
and that alprograms fully participate in KBOR alignment opportunities when
scheduled to do so. (As of AY20)

Ensure all HLC and KBOR requirements are adhered to when starting &g pro
(As of AY20)

. Hire appropriate faculty/coordinators to teach progrannses at appropriate

locatons while meeting enroliment/retention/graduation goals. (As of AY20)
Evaluate CTE programs in regards to meeting enroliment/retention/graduation
(As of AY20)

Support methods to improve objective measures utilizeddenstselection
processes. (As of AY20)

. Support newly hired welding instructors at PSH and LCHS. Determine if we wil

welding instructor at Baxter Springs High School. (As of AY20)

Finaneal Affairs

1.

Support the new Workforce Training Center. (A¥20)

24



Core Valu®utcomes

2D. Engage students in contributing to thewelhg of their community through
community service.

Academic Affairs

1. Encourage faculty include community service projects and activities as part of
courses. (As of AY20)

2. Encourage Academic Affairs staff to participate in community servicesuoiips
themselves. Often times these opportunities lend themselves to engaging stud
(As of AY20)

. Fodpvsbhf!Bdbefnjd! Bggbj st!tubgadhup
opportunities in our annual report. (As of AY20)

4. Encourage faculty and directors to find meaningful projects for their students tc
partidpate in. (As of AY20)

5. Encourage programs, as applicable, to have more projects off campus ihaupp
nonprofit organizations. (As of AY20)

Student Affairs

1. Expand a community service project for all SGA organizations to participate in.
AY20)

25



Core Valu®utcoms

2E. Offer a variety of online and-ground courses at the main campus, the Cheroke

Center and all extension sites to best meet the needs of our students.

Academic Affairs

1.

2.

Investigate an Intensive English program, perhaps in conjunction with PSU, to
prepare international students for course work in the fall. (As of AY20)

Utilize ABE testing or other computerized testing to assess international studer
address defi@ncies and to try to improve just those deficiencies to get them thr
a course of action to have them ready to take college courses as quickly as po
(As of AY20)

Expand our fae®-face concurrent offerings and our online offerings to high sch
students as concurrent offerings. (As of AY20)

Provide course development funding to encourage adding and improving cours
offerings and delivery methods to meet the needs of our programs and student
of AY20)

Work with schools to develop additiguethways. (As of AY20)

Finaneal Affairs

1.

Cherokee Center will continue to assist and support international students. (As
AY20)

Student Affairs

1.

2.

Develop a companion course for SSS participants enrolled in developmental rr
courses with the goal of imasing their retention, pass, and success rates in sai(
courses. (As of AY20)

Expand TEAS review course. (As of AY20)

26



Labette Community College

Core Value 3

Core Value 3: Continuous Improvement

Labette Community College strives for continual institutional improvement
through strategic planning, program atepartment reviews, outcome
assessments, professional development, performance agreements, policy al
procedure updates, and campus environment enhancement.

PresidentWork to improve internal communication as a foundational element of
institutional effetdveness. (As of AY2021)

Continue to pursue Professional Development opportunities for our employees.

All LCC employees are encouraged to read articles about rdsesedhiieaching
strategies in classrooms, effective use of college activities, orlaesicps and
benchmarks we could incorporate in our processes. (As of AY19)

27



Labette Community College

Core Value 3

Core Valu®utcomes

3A. Improve the system of defining and assessing student learning outcomes.

Academic Affairs

Supporsatisfaction surveys. (As of FY20)

Support maintaining student records. (As of FY20)

Support examination of epfiprogram Student Learning Outcomes. (As of FY20
Support development of a patieahtered simulation scenario exam for mgrsiAs
of FY20)

howbhE

Financal Affairs

1. Support Academic Affairs in gathering information for assessing student learnit
outcomes (As of AY21)

Student Affairs

1. Continue to administer and utilize the Student Satisfaction Inventory. (As of AY

28



Core Valu®utcomes

3B. Hire, develop, support, and empower employees throughout the organization
take an active role in student learning and success.

Academic Affairs

1. Supporefforts to increase student recruitment, retention, and graduation rates

departments and among all student groups. (As of AY20)

Support innovative online course development and practices. (As of AY20)

. Support continuing education for adjunct facatyugh Monday Morning Mentor

presentations. (As of AY20)

Support efforts of CTE Recruiter to increase program applications (As of AY20

. Continue to review and revise online best practices, online handbook, and onlii
teaching course to support instrustofAs of AY20)

w N

S

Finaneal Affairs

1. Implement salary increases for all employees when possible. (As of AY20)

2. Oversee the hiring process. (As of AY20)

3. Review the evaluation process to determine if improvements can be made. (As
AY20)

StudentAffairs

1. Continue to enhance the role of the Case Manager/Advisor position in serving
students as well as supporting training. (As of AY20)

2. MilitaryConnected Student Services Coordinator & VA student worker to attenc
Kanss School Certifying Official Wdtkg. (As of AY20)
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CoreValueOutcomes

3C.Offer and support professional development programs and opportunities to en
faculty and staff effectiveness as facilitators of learning and strengthen leadership
skills.

Academic Affairs

1.

~N O

Explore with KBOR the idea of esthlrlg regional professional development
activities for CTE programs and creating a mentoring program/networking
opportunities for similar community colleges. (As of AY20)

. Provide for faculty growth through the use of professional development furafs.

AY?20)

Promote local professional development of faculty to strengthen programs. (As
AY20)

Encourage Academic Affairs personnel to read articles about relsasechteacimg
strategies, effective use of other college activities, or best practiddseeanhmarks
that we could incorporate at LCC. Share this information in our HLC depository
demonstrate environmental scanning. (As of AY20)

. Support certification programs, continuing education modules, professional

devebpment opportunities, webinavievs, and CEU opportunities to support our
faculty. (As of AY20)

. Support submission of work for competition/publication. (As of FY20)
.Tvggqpsu! bmm! bddfttjcjmjuz! pqgpsusgo]

Accessibility Summer Camp. (As 2B)Y

Finaneal Affairs

1.

w N

Conduct professional development/training opportunities for faculty and staff: N
Employee Orientation, Title IX, Redzone, Jenzabar, Red Flag, Safety, ALICE, |
Borne Pathogens, EEO for hiring committees and DiVeasgiing. (As of AY20)
Oversee the faculty professional development accounts. (As of AY20)

Assist staff and faculty with arrangements for professional development activiti
(As of AY20)

Conduct leadership activities for supervisors. (As of AY20)
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Student Affairs

1. Seek out a professional development opportunity in the area of enroliment
management and retention. (As of AY20)

2. Attend a Diversit§onference pertaining to Student Recruitment and Retention.
AY21)

3. MilitaryConnected Student Services Coordinator to attend conference related
military connected students. Seek out retention focused training for Student Li
Specialist. (As of A¥0)

4. Student Support Services will attend professional development to increase sel
for SSS participants with disabilities. (As of AY20)

Public Relations

1. Seek professional development, such as NCMPR or Graphic Design conferen
of AY20)
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Coe ValugOutcomes

3D. Improve the utilization of human, physical, technological, and fiscal resources

Academic Affairs

1.

Provide a budget that supports the best poskalaing opportunities for our
students at the main campus, Cherokee Center, area high schools, and throug
online, and IDL offerings. (As of AY20)

Ensure the Academic Affairs office remains a viable, functioning unit fully irt su
of our missia statement as multiple retirements and open positions affect the
infrastructure of this area. (As of AY20)

. Explore software needs to improve programs (As of AY20)

Financal Affais

~ ™

. Have strong financial policy and procedures in place. (As of AY20)
. Thoroughly review all expenditures. (As of AY20)

Human Resource office will support and maintain human capital resources for
including transfer, resignation or retirement. (As of AY20)

Perform deferred maintenance to buildings to prevent a batkleteoed
mainenance issues. (As of AY20)

. Continue to review and improve IT security. (As of AY20)

R ] DS I U ) D U RO A I R PR R | PR [ oSS R
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Student Affairs

5.
6.
7. Puchase side basketball goals and a new volleyball net for the gymnasium. (A

8.

9.

. Hire an additional general academic adv{ga of AY20)
. Improve the quality of reporting by hiring an IR person to coreplgted repads

and free up staff in at least three departments. (As of AY21)

. Focus attention on Phase 2 of our Capital Campaign which is the additiomadcb!

athletic facilities, including a new facility and renovation of the current fa&ditf.
AY20)

Build restrooms and storage space at off campus fields for basic equipment. (#
AY20)

Resurface Baseball and Softball fields. Replace old irrigation issues. (As of AY
Replace scoreboards at baseball and softball fields. (As of AY20)

AY20)
Purchase dividing curtain for the gymnasium. (As of AY21)
Purchase wrestling mats for wrestling room. (As of AY21)

10.Hire a maintenance staff member dedicated to the naeti&tDepartment facikds

once built. (As of AY20)
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Labette Community College

Core Value 4

Core Value 4: Integrity and Transparency

Labette Community College operates in an environment of integrity and
transparency through honest ethical practices, open communication, and
accountability, for transactions with albnstituencies.

PresidentJ ngspwf ! gsphsbn! pvudpnft!!ebub!j
constituents about the effectiveness of our programs. (As of AY20)

Improve college website accessibility and RedZone Courseaweeskibility. (As of
AY20)
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Labette Community College

Core Value 4

Core Valu®utcomes

4A. Improve tracking of and access to data to meet the needs of the institution an
external contingencies.

Academic Affairs

Support survey tools to assist with tracking efforts ofAsY20)

Support creating of reports to maintain program eligibility. (As of AY20)
Prepare KBOR performance agreements approvals. (As of AY20)

Prepare Perkins Core Indicators of Performance for CTE programs. (As of AY<
Ensure academic program reviewsuaately reflect the enrollment in our program:
the needs of our programs, and that the needs are pursued through the date ol
Perkins performance indicators, accreditation, and licensure exam pass rates \
applicable. (As of AY20)

A A

Financal Affairs

1. Provide reports as needed for decision making. (As of AY20)
2. Provide reports to Kansas Board of Regents and Kansas Association of Commr
Cdlege Trustees as needed. (As of AY20)

3. Make modifications to improve website accessibility for students apdihe As
of AY20)
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Student Affairs

1. Support the HLC and KBOR reporting efforts. (As of AY20)

2.Benjttjpot!x]jmm! xpsl!tup!npsf!fggfdu
students from prospect to enroliment. (As of AY20)

3. Improve tracking of gstlent retention and graduation rates for military connected
students. (As of AY20)

4. SSS will implement a comprehensive recruiting strategy to focus on eligible stt
who are first time college students. (As of AY20)

Public Relations

1. Update tracking sysin of Public Relations requests. (As of AY20)
2. Update style manual (As of AY20)
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Core Valu®utcomes
4B. Promote responsible stewardship of resources and public trust.

Academic Affairs

1. Support the writing of grants to provide funding for progpgortunities. (As of
AY20)

2. Support the enhanced athletic facility once it is completed. (As of AY20)

3. Explore additional continuing education opportunities to maximize facility use &
revenue generating opportunities for the health sciences. (As of AY20)

4. Offer additional shoterm training credentials. (As of AY20)

Finartial Affairs

1. Participate in an annual financial audit. (As of AY20)
2. Respond to request for information under the Kansas Open Records Act. (As ¢
3. Adhere to the LQglirchasing policy. (As of AY20)

Student Affairs

1. Investigate grant opportunities to enhance student services. (As of AY20)

Public Relations

1. Create/update fact cards, and other forms of marketing materials which show
transparency in funding. (As of AY20)
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Core Valu®utcomes

4C. Enhance the college image to stakeholdeget®rate business and community
support by communicating the value and benefit of the college.

Academic Affairs

1. Support the development of materials and/or possible external consultation in
preparation for program site visits and-saldyreports. (As of AY20)

Student Affairs

1. Continue to promote the college image as local civic organizations, in the medi
through other efforts. (As of AY20)

Public Relations

1. Add social media platforms if applicable. (As of AY20)

2. Target marketing andleertising for new programs at the Workforce TrainingrCe
(As of AY20)

3. Redesign of brochures. (As of AY20)

4. Redesign of viewbooks. (As of AY20)

5. Increase enrollment advertising via social media platform. (As of AY20)

Foundation

1. Seek irkkind gifts for Halth Science programs. (As of AY20)

2. Meet the Mabee Challenge (As of AY21)

3. Work to ensure proper donor recognition takes place as construction on Athleti
Wellness Center progresses (As of AY21)
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Core Valu®utcomes

4D. Strengthen internal communication practices.

Academic Affairs

1. Support implementation of departmental curriculum calendar mapping. (As of /

2. Strengthen internal communication by shaaaglemic affairs departmental
information pertaining to course changes, program changes, departmental cha
etc. more frequently throughout the institution. (As of AY21)

Student Affairs

1. Enhance the student planners. (As of AY20)

2. Develop a comprehensgdeb mf oebs! gps! bmm! tuvefou!
AY20)

3. Create a master calendar/checklist for the Admissions Department to commun
recruitment events. (As of AY20)

4. Implement internal messaging system in Financial Aid. (As of AY21)
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Labette Community College

Core Value 5

Core Value 5: Sustainability of the Institution

Labette Community College encourages innovation and personal growth, maintains financial
accountability, supports student retention and success, and plans strategically for the future, w
adhering to state, federal, and governing agency guidelines.

Presdent: Complete Capital Campaign in support of enhanced athletic facilities for instructional
as community activities. (As of AY19)

Maximize enrollment, retain students through completion of the college career goals, pass Boe
if needed, ashfind intended jobs or successfully transfer to-year institutions. (For AY2022 add th
following text: LCC transfer students will perform equally to, or better than, native university stt
(As of AY2021)

Develop and implement a strategic emratit management plan to increase enrollment, retention,
completion. (As of AY2021)

Begin work to improve current gymnasium and complete athletic and academic new constructi
Fall, 2021. (As of AY2021)

Identify areas for deferred maintenance nesdsh as rest rooms, and make plans to prioritize anc
complete these projects. (As of AY19)

Increase the number of alumni events. (As of AY2021)

Build the alumni database to include student information which might be helpful fpidonirg. (As
of AY2021)

Increase the first to second year retention rates ofifinst, fulltime collegeready freshmen to 62%.
(As of AY2021) Included in the HLC 4 Year Report

Increase the retention rate of academically unprepared students whpatarticour Student Suppol
Services program to surpass our goal of 63.2%. (As of AY2021
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Labette Community College

Core Value 5

Core Valu®utcomes

5A. Achieve targeted growth throughiategrated enrollment management process.

Academic Affairs

1. Support the enrollment management process. (As of FY20)
2. Support new advising course and resulting outcomes based on the outcomies.
FY20)

Finaneal Affairs

1. Support the enrolimentanagement process. (As of AY20)

Student Affairs

1. Research, develop, and implement a formal Enrollment ManagemdAsRian.
AY20)

2. Increase enrollment through new programs, enhanced recruitment efforts, and
partnerships(As of AY20)

3. Increase the nuber of students earning degrees and certificges.of AY20)
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Core Valu®utcomes
5B. Enhance student opportunities through increased scholarships and endowme

Academic Affairs

1. Pursue establishing a Health Science Technology and Endowment Fund or de
different long-ange plan within the Foundation to meet the growing needs for
technology and equipment in the Health Sciences. (As of AY20)

2. Seek funding for additional review courses from national vendors. (As of AY20

3. Seek to identify sources of outsideding to supplemental shrinking Perkins gran
money (As of AY20)

Financial Affairs

1. Assist the Foundation as needed with the Auction and other scholarship oppor
(As of AY20)
2. Assist with Capital Campaign as needed. (As of AY20)

StudentAffairs

1. Increase academic scholarships for students who meet the requirements. (As «
AY20)

2. Increase scholarships for student athletes to the level the NJCAA allows. (As o

3. Increase scholarships for international students. (As of AY20)

4. Increase schakships for military connected students. (As of AY20)

Public Relations

1. Promote Annual Scholarship Auction. (As of AY20)
2. Acquire donation, decorations, event planning for scholarship auction. (As of A

Foundation

1. Research other Kansas Community Coldgani Associations in order to make a
gmbo!up!jngspwf! MDD!t ! bmvnoj!fohbhf

2. Successfully conclude Capital Campaign (As of AY21)

3. Increase the number of alumni events. (As of AY21)

4. Build the alumni database to include student informatiaiwhght be helpful for
future planning. (As of AY21)
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Core ValeOutcomes

5C. Enhance the economic, academic, and social environment of the college to re
andretain quality employees.

Academic Affairs

1. Support increase of instructor pool by reaching out to previous graduates and |
promoting retention and recruitment of faculty. (As of FY20)

2. Develop partnerships with other programs and businessabaace instictional
opportunities. (As of FY20)

Financal Affais

1. Host the holiday luncheon. (As of AY20)

Student Affairs

1. Continue implementing the International Student Recruitment Proposal to incre
number of international students at todlege. (As of AY20)

2. Investigate opportunities to share cost of student life programming opportunitie
other colleges in the area. (As of AY20)

3. Investigate new software for the college catalog that is easier to use and provic
more formatting optian (As of AY20)

4. ldentify, recruit, and retain processional tutors in the areas of health science ar
math. (As of AY20)

5. Prepare and submit an application to the Department of Educatiduarto tiee
Talent Search grant in FY2021. (As of AY21)
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Labette Community College

Core Values

Core Value Leve

Institutional Effectiveness by Core Values FY2021 :
of Achievement

1. Student Learning 81.3%
Labette Community College makes every effort to provide collegial programs and
services by providing a caring and qualified faculty/staff to assist all students and
community members in attaining the foundational skills and knowledge essential
for success in work and in life, in a supportive and accountable environment.

2. Education foa Globally Connected World 73.8%
Labette Community College promotes the diversity in our communities and our
world by valuing the dignity, worth, and potential of all persons; by using diverse
delivery methods and evolving technology; anddrgving the communities we
serve through civic engagement opportunities.

3. Continuous Improvement 83.0%
Labette Community College strives for continual institutional improvement
through strategic planning, program and department revigiesme
assessments, professional development, performance agreements, policy and
procedure updates, and campus environment enhancement.

4. Integrity and Transparency 72.7%
Labette Community College operates in an environment of integrity and
transparency through honest ethical practices, open communication, and
accountability, for transactions with all constituencies.

5. Sustainability of the Institution 84.0%
Labette Community College encourages innovation and personal growth,
maintainginancial accountability, supports student retention and success, and
plans strategically for the future, while adhering to state, federal, and governing
agency guidelines.
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Labette Community College

Core Values

LCC faculty, staff, and administration have attempted to demonstrate how well we have satisfied our fiv
Valuesduring the 2028021 Academic Year.

Data Generation

Data generated to measure how well we are fulfilling our Core Values derives from our Operational Plai
example below, (Core Value 1, Outcdgn®Mjective TfheMath @partment will continue trevise, edit and
improve the department generated College Algebra Textbook and seek to make it an interactive resour:
RedZoneOnce the academic year was completed, a rating was determineddpattimentesponsible for the
objective. In thisase, thalepartmenassigned a three out of a possible four toShgsfactory level of objectiv
completion.

Core Value 1 Student Learning

Labette Community College makes every effort to provide collegial programs and services by peaoiriding
and qualified faculty/staff to assist all students and community members in attaining the foundational sk
knowledge essential for success in work and in life, in a supportive and accountable environment.

Outcome 1A Cultivate a culture irheh services, practices, policies, procedures, and personnel support I
as a major priority.

Objective 1 The Math Department will continue to revise, edit and improve the departn
generated College Algebra Textbook and seek to make it artiveaesource
within RedZone.

Estimated Cost Existing Money $ New Money One Time $
Grant Funded $ New Money Ongoing $
Department Budget: Student Fees (New/Existing) $
Exp. Completion Ongoing

Objective Relevance to Outcome | Rating3out of 4

(4: ExtremeliRelevant.: Slightly Rationale:TheMath Department hopes to make use of web pagesliaigd

Relevant) videos to create an interactive web version of the college algebra textbook
Satisfactory level of objective Rating: 3 out of 4
completion

The new textbook has served the purpose for which it was ci&gipttmental

4: Extremgl Effective . .
( o online resources have been created and are being posted to RedZone.

0: Not at all Effective)
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Labette Community College

Core Values

Data Collection

These numbers are collected from the five areas of the college (Student Affairs, Fir
Affairs, Academic Affairs, Foundation/Alumni, and Public Relations) and aggregate
Core Value. Consequently, in the case dildtbObjective, the chart belovelimdes the 3
out of 4 score as part of the Core Value 1 aggregate for all leweleof satisfaction of
81.3%.

Core Value Level of Achievement FY2021

81.3% 83.0% 84.0%

1. Student 2. Education for a 3. Continuous 4. Integrity and 5. Sustainability of
Learning Globally Improvement Transparency the Institution
Connected World

Effectiveness Percentage

Core Value

Pgf sbujpobm! Qmbot! bsf!sfwjfxfelcz!nfn
the course of the year. Operational Plans are built, then reviewed midyesalland
evaluated at the end of the academic year. Objectives which were partially complet
fjuifs!dbssjfe!pwfs!uif!ofyu!bdbefnjd
situation. All results are reviewed to determine what can be done teaeintfmoexample,
in order to be transparent about student success (part of Core Value #4), surveys v
to students who have graduated. Graduates have moved forward in their careers o
transferred to fouyear colleges and oftentimes, do not cegpto surveys. This affects
our ability to collect data to share with others. As a result, we will do a better job of
informing and encouraging students while in our programs to respond to our surve)
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Labette Community College

Timeline for Operational Plans

1. All administrative areas other than Academic Affairs (which was

,»“.'v“ in May) will:
: a) Update the FY2021 plans, including additional carryover plan
FY2020.

b) Complete the FY2020 Operational Plan reports (add results a
comments, and change estimated costs to actual costs if pos:

and submitt®@ s f t | e f douFistal Yea g02GdAnnual
Report.

1.Qsftjefou!t! Dbcjofu! sfwjfxt-!
AUG containing list of items not completed in FY2020 wobpleted in
\ FY2021, then send to all LCC. This should be sent to all LCC on
the BOT budget work sessions in July.
2. Prior to imservice, which is scheduled for the week of Augus4,10
Qsftjefou!t!Dbcjofu!sfwjfxt!lk
Academic Affairs FY2022 and FY2023 Operational Plans.
3. Student Affairs, Finance and Operations, Foundation, and Public
Relations will use the Academic Affairs FY2022 and FY2023
Operational Plans to:
a) Update or revise their first four areas of their Operafiaias for
FY2022 and FY2023 (Objectives, Estimated Cost, Expected
Completion Date, and Relevance to Outcome rating and ratic
b) Share their reports with the other administrative areas
c)Tvecnju!up!ui f! Qsftj ef Assistanttb P
combine into one document.
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— 4. Qsftjefou!t! Pggjdf! g torfthe Septernber(
AUG BOT meeting. The Annual Report consists of:
a) Administrative Goals document (Goals from President, Acad
Affairs (DOI, CTE, Library, ABE, Workforce) Student Affairs,
Finance Operations, Foundation/Alumni, and Public Relation
b) Timeline
c) Organizational charts (HR)
d) Highlights
e) Student satisfaction inventory (not for 2020 due to COVID, n
spring semester)
f) Completed Operational Plans FY20
g) Student Organization Annual Report
h) Program reviews (list of completed program reviews FY2020
1) KBORPerformance Agreement
]) Committee Support of Core Values

P 1. Board of Trustees reviews Annual Report for FY2020. (Following
SEPT sfwjfx-luif!Qsftjefou!t!Pggjd
PDF for October report.)

R 1. Board of Trustees reviews Report of Student Learning.

ocT 2. Strategic Planning Committee will review the completed FY2020 An
Report, FY202023 President/Administrative Goals, and review the
Report of Student Learning.

3. IT Department will convert the Annual Report and Report of Studen
LearningintoaPDFandpo! j u! up! ui f! Qsftj e
xfctjuf/ 11T Uif! Qsftjefou!t! Pggj
announce the posting of both reports.

i 1. StudentAffairs, Finance and Operations, Foundation, and Public Re
NOV Xjmm!tvenju! GZ3133!boe! GZ3134!
and will share them with the other administrative areas.
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v U v

DEC

v UL

JAN

v U U

AR R

v Uy

APR

. Midyear update report of FY2021 Operational Plans by all departm

due toExecutive to the President

Uil f 1 Qsftjefoul!t! Pggjdf!joufhshb

from all areas into one plan.

.EPJ!'"cfhjot!fwbmvbuj oh!dPragramf o u!

Pvudpnft!!Isftvmut!gps!uif! Gbmn
faculty at February Faculty/Staff meeting. Academic Affairs Assistal
obtains the data froifDatabase Administrator

.Qsftjefoult! Dpvodj m! x)j mm!cfhjo

Operational Plans from all administrative areas.

.Qsftjefoulefwfmpqgt! Qsftjefoult

.Qsftjefou!t! Dpvodj m! x]j mm!ldpngnmn

Operational Plans from all administrative areas and apjhe¥e2022
Operational Plans.

. Strategic Planning Committee will begin to review the FY2022 Opel

Qmbot!gspn! bmm! benjojtusbuj wf!!
its review.

.Qsftjefou!t! Dpvodj m!sfwjfxtboblid

FY2022 Goals. (This is the first step of the next cycle.)

. Strategic Planning Committee will complete the review of FY2022 &

review FY2023 Operational Plans (Objectives, Estimated Cost, EXf
Completion Date, Objective Relevance to Outcome Rating and Rat
from all areas.

.Preg efou!t! Dpvod) m! xj mm! sf wj f x!

will be applied to the FY2023 Operational Plans.

.Qsftjefou!t! Pggj df altLCC (Early Apiil)f ! s
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UL

MAY

U v

1. Academic Affairs departments will:

a) Complete the FY2021 Operational Plan report (add Satisfact:
level of objective completion and Rationale, and change estimate
costs to actual costs if possible) @submit to Jennifer Thompson.

b) Qs ft | ef o uwilltcamBibetall AcadénoclAffairs FY2021
Operational Plans.

c) Qsft ) ef ouwilitcomplete Acadenbcdfialrs FY2021
Carryover Report and insert them into the FY2022 Academic Affe
Operational Plarefter review by VP and DOI.

d)  Update the first four areas of the Operational Plans for FY20:
and write the FY2024 (Objectives, Estimated Cost, Expected
Completion Date, and Objective Relevance to Outcome Rating al
Rationale) and submit@s f t | e fst@ani !Bé durB to tise the
Hpbmt! gspn! Qsftjefou-!WQ!'t!bo
hp!joup!fggfdu! Kvmz! 3132! xijm
so FY2024 is considered here as being 2 years out).

e) Faculty will complete Highlights FY20&t on WIKI.

. Committee Chairs submit Committee Support of Core Values FY2(

VPAA.

All administrative areas other than Academic Affairs (completed
May) will:

a) Complete the FY20ZIperational Plan reports (add Satisfactory
level of objective completion and Rationale, and change estim,
dptut!up!bduvbm!ldptut!jglqgpt
prepare for the annual report.

b) Review and approve FY2021 WIKI Highlighasmdssubmit to
Qsftjefou!t!Pggjdflup!qsfqgbs

Committee Chairs will submit the Committee Support of Core V:
to prepare for the annual report.

VPSA will submit the Student Organization Annual Report to pre
for the annual rept.

| SI' xj mm!tvecnju!uif!pshboj {buj
prepare for the annual report.

EPJ!cfhjot!fwbmvbujoh! Tuvef ol
Pvudpnft!!lsftvmut!jo!gsfgbshbi
Inservice.
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Labette Com

munity College

Organizational Charts

Office of the President

BOARD OF TRUSTEE

PRESIDENT

EXECUTIVE ASSISTANT TO TH
PRESIDENT/CLERK OF THE BO/

VICE PRESIDENT
ACADEMIC AFFAIHR

VICE PRESIDENT
STUDENT AFFAIR

VICE PRESIDENT
FINANCE & OPERATIC

DIRECTOR OF

DIRECTOR OF

FOUNDATION/ALUM|| PUBLIC RELATION
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Academ

ic Affairs

President
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Finance an@®perations

President

Vice President Finance and Operations

Director of Director of Director . ) Accountant- Finance & Finance &
. Director of FT Bookstare Food Service Accounts 5 .
Human (Office Information . ) . Payroll & Operations Operations
) Facilities Assistant Supervisor Payable . ) -
Resources Services Technology Benefits Assistant Assistant
| |
Orfice || Databzse | | Facilitiez Food Service
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|| Metwork —I Grounds
Admin
Computer
Support Tech
L_| Custodian
Supervisor
| | Training
Coordinator
| | Ewening
Custadian
PT Instruction
Research / | | Ewening
Writer Custadian
| | CEwening
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Custadian
| | CEwening
Custadian
PT Lvening
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Student Affairs

President

Vice President Student Affairs

Athletic Director

Student Life

Case Manager

Admissions Director

Dean of Enrollment

Talent Search

Basketball Coach

Wolleyball Coach

Wrestling Coach

PT Assistant Wamen's
Baskatball Coach

PT Assistant Volleyball

Coach

PT Assistant Wrestling
Coach

St Student Support Services

Success Center Coord.

Retention Specialist Advisor MManagement Director Sery SSDirector/Student
Athletic Aszistant — Admissians FT Talent Search — FrouEnTIoppoTT
Recruiter Assistant Services Assistant ‘
Athletic Trainer Enrollment
L Admissions —1 Management Talent S3=arch —— Academic Advisor
Assistant Assistant Educationzl Adwisor Coordinator
Baseball Coach PT Assistant Basaball
Coach — | Financizl Aid Talent 3earch —| Academic Advisar
Directar Educationzl Advisor
Softhall Coach PT Ausistant Softball Academic Advisar
Caach Financial Aid
Counselor
—— Mien’s Basketball
Coach || PT Assistant Men's L_| Financial Aid
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Division of Foundation /Alumni

President

Director
Foundation/Alumni

Foundztion /
Alurnmi Assistant

55



Division of Public Relations

President

Director Public Relations

Public Relations
Graphic Desizn
Specialist
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Core Value 1: Student Learnin

Labette Community College makes every effort to provide collegial programs and <
by providing a caring and qualified faculty/staff to assistadlents and community
members in attaining the foundational skills and knowledge essential for success ir
and in life, in a supportive and accountable environment.

1A. Cultivate a culture in which services, practice, policies, procedures, amdipelrs
support learning as a major priority.

Academic Affairs

Dental Assistant

1. Several guest speakers from the Dental community have been invited to spe:
DA students: Frances Wilmes, James Pope, Dr. StradeRé&dhdChristy Beebe,
and Ambur Alfaro.

Library

1. Hillary completed revising the Student Assistant Departmental Procedures M
from the new Departmental Procedures Manual.

2. Scotty and Phylis sat up the books and statistics for FY21.

3. Phylis and Hillary updt the Periodical Holdings List.

4. Scotty worked with the Human Resources Director, the Student Life Director,
Public Relations Director to develop the new Free Speech Audit Procedure.

5. Phylis and Scotty reviewed and revised Procedure 3.280. Itonateslifor
administrative review.
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