EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
Thursday, December 8, 2022
5:30 p.m.

Cardinal Event Center

[, ADOPLION OF ABENUG. ...ttt et et e ae (Exhibit 1)
fi. Approval of November 10, 2022, Regular Meeting Minutes...........ccccooveevevvcvenan (Exhibit 2)

. Reports and/or Board Discussion
A. Faculty Senate Report
B. SGA Report
C. Administrative Reports
i. Comparison of Expenditures to Budget
ii. Facilities Report — Kevin Doherty, Director of Facilities
D. President’s Report
f. Department Presentation — Lindi Forbes, Foundation & Alumni Director

IV. Old Business (Action, Report, or Discussion)
A, POLICIES APPIOVAL....coiiiiiiie e et e er e as b (Exhibit 3/4/5)

V. New Business {Action, Report, or Discussion)

A. Professional Staff Employment Letter.. ..o, {Exhibit 6)
B. Comprehensive Salary Job Study ... (Exhibit 7)
C. ApProval OF BillS ..o bt e s {Exhibit 8)

Vi, Public Comment
The Board of Trustees agenda shall contain one opportunity for public comment. This structure
has been designed to provide the public with an opportunity to comment on any topic. The Chair
of the Board explains the Board’s approach to public comment with the following statement:
“At this time we invite anyone in the audience to speak to the Board about any item or concern
that pertains to the college. By policy, at this time the Board will not take any action on any item
or concern, but we will be happy to take it under advisement for possible future action.” The
Board also retains the right to set time limits on public comment.

In the event that a large number of citizens are present and wish to speak in favor or opposition to
an issue before the Board, the Board reserves the right to poll the number of citizens in favor of
and opposition to the issue at hand as well as to limit the number of spokespersons representing
opposing viewpoints. The Board also retains the right to set time limits as deemed appropriate.

VII. Next Regular Board Meeting: Thursday, january 12, 2023, 5:30 p.m., Cardinal Event Center

VI, Adjournment



EXHIBIT 2

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
November 10, 2022

The Board of Trustees met at 5:30 p.m. on Thursday, November 10, 2022, at the Cardinal Event Center.

Members Present
Rod Landrum
David Winchell
Montie Taylor
Carl Hoskins
Becky Dantic

Members Absent
Mike Howerter

Others Present

Dr. Mark Watkins Dr. Jason Sharp Leanna Doherty ammy Fuentez
Dr. Kara Wheeler Janice Every 3  Doherty
Aaron Hight Lori Ford . émlth
lody Burzinski Cody Nutt Jaran Dixon
Jason Hinson Larry Crane

Heidi Flora recorded the minutes.

Adoption of Agenda A

Chair Landrum asked fo
Hoskins moved to approve
and the motion:cal

Reports and/or Board Discus f
Faculty Senate Report:
None

Student Government Report:
None.

Administrative Report:

Comparison of Expenditures to Budget — The October financial report was placed on the tables. At the
end of September, we were 33% through the year. The general fund was 34% expended and the
technical education/vocational fund was 27% expended. Leanna invited questions from the Trustees,



EXHIBIT 2

Construction Update ~ Larry Crane with HFG Architecture gave a punch list/closeout report.

Facilities Report — Kevin Doherty, Facilities Director, gave a report on landscaping plans and an update
on the roof evaluations.

President’s Report ~

Dr. Bohnenbiust, Nursing Program Director gave a PowerPoint presentation on the LCC Nursing
Program. She answered questions from the Board members afterward.

Old Business {ACTION, REPORT, OR DISCUSSION ITEMS)

None,

New Business (ACTION, INFORMATION, OR DISCUSSION

Policy Reviews
Dr Watkms presented the followung updated pol

for Prior Learning,

Program Discontinuation

Approval of Bills

Trustee Winchell moved to approve the Claims Register. Trustee Hoskins seconded the motion and the
motion carried 6-0.

Public Comment
Chair Landrum commented on what a great success the recent Bingo Night fundraiser was.

Next Board Meeting: Date, Place, Time, and Tentative Agenda Htems

Chair Landrum reminded everyone of the next regular meeting of the Board of Trustees scheduled for
December 8, 2022, at 5:30 p.m., at the Cardinal Event Center.
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Adjournment

Trustee Dantic moved to adjourn the meeting at 7:09 p.m. Trustee Winchell seconded the motion and
the motion carried 6-0.

Heidi Flora, Clerk of the Board




Agenda Item #: IV.A.
Date: December 8, 2022

SUBJECT

Approval of Board Policy Changes

REASON FOR CONSIDERATION BY THE BOARD

Per Policy 1.13, adopted 12/12/2020, the President would conduct a review and update the
policies of the Board of Trustees.

BACKGROUND
The President has updated the following policy(s) for approval:

Policy 2.11 - Soliciting, Distributing Literature, and Advertising on College Property
Policy 3.03 — Catalog
Policy 3.05 — Credit for Prior Learning

PRESIDENT'S RECOMMENDATION

The President recommends the Board of Trustees approve Policy 2.11 - Soliciting, Distributing

Literature, and Advertising on College Property, Policy 3.03 — Catalog, and Policy 3.05 — Credit
for Prior Learning.



EXHIBIT 3

POLICY 2.11 SOLICITING, DISTRIBUTING LITERATURE, AND ADVERTISING ON COLLEGE

PROPERTY

It is the intent of LCC to provide a means by which College, non-profit and profit organizations
that offer a service or product to students or employees that make a request may visit, provide
literature or advertise such services on the campus. It is also the intent of the College to
provide opportunities for such functions in a manner that is least disruptive to the academic
process.

Profit organizations will be given consideration and approval or disapproval by the College
President or the Vice President of Student Affairs. College and non-profit organizations shall be
approved or disapproved by the Student Life Specialist or the Director o

Adopted: 12/12/00
Revised: 5/7/15
Reviewed: 5/7/15, 8/31/16



EXHIBIT 4

POLICY 3.03 CATALOG

The College regularly publishes a catalog. At the time of printing, the Catalog represents current
policies, procedures, curriculum, educational plans, offerings, tuition, rates, fees, and
requirements. However, the information may be altered to carry out the purposes and
objectives of the College. Labette Community College retains the right to cancel programs or
course offerings when enrollments are insufficient to continue them on an educationally sound
and/or economically efficient basis. The catalog content may be reviews reviewed by all faculty

and staff before publication. Final Publication is approved by the Curriculum and Instruction
Committee.

Adopted: 6/13/94
Revised: 2/9/17; 10/14/21



EXHIBIT 5

POLICY 3.05 CREDIT FOR PRIOR LEARNING

Labette Community College may award credit for knowledge acquired outside the traditional
classroom to encourage and assist students to complete degrees. LCC credits must be awarded
in subject fields in which LCC offers comparable courses or curricula. Procedures regarding this

policy are available in the Admissions Office. {SeefoHlowingProcedura-forDeatais) (See
Procedure 3.05 for details)

Revised: 12/12/00, 2/9/17
Reviewed: 12/12/00, 2/9/17



Agenda ltem: V.A.
Date: December 8, 2022

SUBJECT

Professional Staff Employment Letter

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of selected employment contracts and
letters.

BACKGROUND

Harrison Hall has accepted the position of Student Life Specialist.

PRESIDENT’S RECOMMENDATION

The President recommends the Board of Trustees approve the Professional Staff Employment
letter for Harrison Hall, Student Life Specialist, at a salary of $28,000, starting November 18,
2022,



EXHIBIT 6

Biography |

Harrison W. Hall

Mr. Harrison Hall has accepted the Interim Student Life Specialist position
beginning November 18, 2022. Harrison formerly worked at Wal Mart and
was an LCC Workstudy in the Foundation/Alumni office. He was also a
Student Ambassador, SGA Secretary, President of the Cardinal Crew, and
a member of PTK Honor Society. Harrison is currently working on his
Business Administration and Communications degrees.



EXHIBIT 6

POSITION DESCRIPTION |

STUDENT LIFE SPECIALIST

Reports to: Vice President of Student Affairs
Organizational Unit: Professional Staff
Pay Rate Range: Specialist, Non Exempt, Full time
Revision Date: October 2022

. Basic Purpose of Position

The Student Life Specialist is responsibie for the planning and facilitation of
extracurricular/nonacademic activitles, including, but not limited to: student activities, Student
Government Assaciation, LCC Pantry, and student organizations.

II. Essential Job Functions

A. Ability to serve as lead advisor to the Student Government Association (SGA)} and Campus
Activities Board (CAB), ensuring adherence to college policies and procedures and coordinating
regular meetings with SGA, SGA Executive Board, and CAB, disseminating pertinent information
to all campus offices

B. Ability to work to strengthen student organizations via offering workshops, resources, and
recruitment activities, i.e., the Fall Organization Fair and student leadership workshops

C. Ability to coordinate and supervise annual campus-wide events, e.g., Kids Falt Fest, Homecoming,
Welcome Week, and the Student Awards Ceremony

D. Ability to customize student activities and student life functions that best fits students’ wants and
needs based on experimentation, research, evaluation, and input from SGA and CAB

E. Ability o work to create and establish new student organizations and assist in the restarting of
former ones

F. Ability to coordinate programming of campus-wide events including contract negotiations,
promotion, event security, and program implementation

G. Ability to work with the Villas Staff to coordinate events for students living in the residence hall

H. Ability to oversee operations of the LCC Pantry, LCC Free Dinners, and other initiatives to address
food insecurity

Ability to coordinate the blood drive in collaboration with the American Red Cross each semester
Ability to create student life handbook

Ability to monitor student organization participation in SGA events

Ability to provide documentation for co-curricular outcomes for HLC (Higher Learning Commission)
Ability to serve as a Campus Security Authority (CSA) and complete annual training

Ability to follow alf LCC policies and procedures

Ability to perform other duties as assighed

Adbility to maintain regular and timely attendance

O voZEr A~



EXHIBIT 6

lll. Consulting Tasks
A. Student affairs, instructional, and student success center personnel

B. Other college/university perscnnel, dependent upon assigned tasks
C. Financial aid, admissions, case manager, and housing personnel

IV. Supervises the Following Staff
A.  One or more student assistants

B. Four SGA Executive Board officers, with primary responsibility for student governance and
programming as well as senators and CAB officers

V. Required Knowledge, Skills, and Personal Qualifications
Work cooperatively and effectively with students, supervisor, faculty, and college staff

Knowledge of computer software programs
Excellent human relations and organizational skills
Good verbal and written communication skills

Self-starter who is able to work effectively and productively with minimal supervision

mm oo ®m

Fast learner able to adapt easily to new situations and tasks

Good motivational, supervisory, and counseling skills

Vl. Preferred Experience
Event planning

VIi. Educational Background
Bachelor's degree in communication or a related field is required.

VIil. Working Conditions/Environment
A. Busy office conditions at times with evening and weekend hours required

B. Some area fravel at times



Agenda ltem: V.B.
Date: December 8, 2022

SUBJECT

Classification/Compensation Review Bids

REASON FOR CONSIDERATION BY THE BOARD

College policy states that the Board of Trustees’ approval is normally required for items costing
in excess of $19,999.

BACKGROUND

President’s Cabinet and Human Resources have been researching companies to perform a
classification/compensation review. Exhibit 7 shows a comparison of the bids reviewed.

PRESIDENT'S RECOMMENDATION

The President recommends the Board of Trustees approve the bid from Clearwater at a cost of
$55,000.
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Agenda ltem: V.C.
Date: December 8, 2022

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of all expenditures

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT'S RECOMMENDATION

The President recommends approval of the bills.
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