EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
Thursday, January 12, 2023
5:30 p.m.

Cardinal Event Center

l. Election of the Officers for the Board of Trustees {2023 Reorganization)

Lo AOPLION OF ABCNAA. ..o et e {(Exhibit 1)

I. Approval of December 8, 2022, Regular Meeting MiNULeS.......o..cooviiveiviiee e, {Exhibit 2)

IV. Reports and/or Board Discussion
A. Faculty Senate Report
B. SGA Report
C. Administrative Reports
i. Comparison of Expenditures to Budget
ii. Audit Report — Neil Phillips with Jarred, Gilmore & Phillips
iii. Facilities Report — Kevin Doherty, Facilities Director
D. President’s Report
i. Department Presentation — Lindi Forbes, Foundation & Alumni Director

V. Old Business {Action, Report, or Discussion)
A. Comprehensive Salary Job StUdY.....cciiiciici et

VI. New Business {Action, Report, or Discussion)
A. 2023 Regular Meeting Dates of the Board of Trustees......cocovvvevevvcnnn, (Exhibit 3)

B. Professional Staff RELITEmMENT. ..ot s
C. Professional Staff ResiBNation.......o..covoieciiicicccc et
D. T Software PUrChase.......couvioiie e
B, POICY REVIBW ..ot st es st st e en e (Exhibit 4)
F.o APDProval Of BillS... oo (Exhibit 5)

Vil. Public Comment
The Board of Trustees agenda shall contain one opportunity for public comment. This structure
has been designed to provide the public with an opportunity to comment on any topic. The Chair
of the Board explains the Board’s approach to public comment with the following statement:
“At this time we invite anyone in the audience to speak to the Board about any item or concern
that pertains to the college. By policy, at this time the Board will not take any action on any item
or concern, but we will be happy to take it under advisement for possible future action.” The
Board also retains the right to set time limits on public comment.

In the event that a large number of citizens are present and wish to speak in favor or opposition to
an issue before the Board, the Board reserves the right to poll the number of citizens in favor of
and opposition to the issue at hand as well as to limit the number of spokespersons representing
opposing viewpoints. The Board also retains the right to set time limits as deemed appropriate.
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VIII.  Next Regular Board Meeting: Thursday, February 9, 2023, 5:30 p.m., Cardinal Event Center

X, Adjournment



EXHIBIT 2

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
December 8, 2022

The Board of Trustees met at 5:30 p.m. on Thursday, December 8, 2022, at the Cardinal Event Center.

Members Present
Rod Landrum
David Winchell
Montie Taylor
Carl Hoskins
Becky Dantic
Mike Howerter

Members Absent

Others Present

Dr. Mark Watkins Dr. Jason Sharp
Theresa Hundley Janice Every
Harrison Hall Randee Baty

Heidi Flora recorded the minutes.

Adoption of Agenda {(ACTION ITEM)

Hoskins moved to approyv
and the motion carrieg

Faculty Senate Report:
None

Student Government R
None.

Administrative Report:

Comparison of Expenditures to Budget — The November financial report was placed on the tables. At
the end of November, we were 42% through the year. The general fund was 42% expended and the
technical education/vocational fund was 33% expended. Leanna invited guestions from the Trustees.

Facilities Report — Kevin Doherty, Facilities Director, gave a report on fencing for AC units outside the
Athletic Complex. He also gave an update on the roof inspections with the potential costs. Trustee
Winchell requested the Board be presented with a plan on how to proceed with the roof repairs at the
January 2023 meeting. Kevin completed his report with the current punch list progress of the new
construction.
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President’s Report —
Travis Brumback, Director of the Workforce Welding Program, provided handouts and gave a

presentation about the welding program to the Board of Trustees. Travis answered questions from the
Board members.

Old Business (ACTION, REPORT, OR DISCUSSION ITEMS)

Policies Approval
Trustee Taylor moved to approve the revisions to Palicy 2.11 - Soliciting, Distributing Literature, and
Advertising cn College Property; Policy 3.03 — Catalog; and, Policy 3.05 — Credit for Prior Learning.
Trustee Howerter seconded the motion and the motion carried 6-0.

New Business (ACTION, INFORMATION, OR DISCUSSION ITEMS):

Professional Staff Employment Letter
Trustee Hoskins moved to approve the professional staff-eni
Student Life Specialist at a salary of $28,000 starting
motion and the motion carried 6-0.

tter for Harrison Hall, Interim
friber 18, 2022 tee Landrum seconded the

Comprehensive Salary Job Study

Approvat of Bills
Trustee Dantic moved to app
motion carried 6-0.

Public Comment St
Trustee Taylor commended LCC for t}

Next Board Meeting: Date, Piét; Time, andTentative Agenda ltems

Chair Landrum re
January 12, 2023, at

ded everyone f the next regular meeting of the Board of Trustees scheduled for
.m., at the-Cardinal Event Center.

Adjournment

Trustee Hoskins moved to adjourn the meeting at 6:40 p.m. Trustee Taylor seconded the motion and
the motion carried 6-0.

Heidi Flora, Clerk of the Board



Agenda Item #: VLA,
Date: January 12, 2023

SUBJECT

Setting Regular Meeting Dates and Times for the Calendar Year 2023 Board of Trustees
Meetings

REASON FOR CONSIDERATION BY THE BOARD

BACKGROUND

Due to statute K.S.A. 72-1133 and K.5.A. 72-1138 the meeting dates, times, and locations for
the regular meeting of the LCC Board of Trustees will be set on or after the second Monday of
lanuary for the calendar year. The attached Exhibit reflects dates for the second Thursday at
5:30 pm of each month for the 2023 calendar year. Once the dates are set, this information is
widely disseminated to local media, which meets one of the requirements of the Open
Meetings Act.

PRESIDENT’S RECOMMENDATION

The President recommends that the regular meetings of the Board of Trustees be the second
Thursday of each month at 5:30 pm, on campus in the Cardinal Event Center.
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LCC BOARD OF TRUSTEES
MEETING DATES for 2023

2nd Thursday of each month; 5:30 p.m.
January 12, 2023

February 9, 2023
March 9, 2023
April 13, 2023

May 4, 2023

June 8, 2023

July 13, 2023
August 10, 2023
September 14, 2023
October 12, 2023
November 9, 2023
December 14, 2023



Agenda ltem #: VI.B.
Date: January 12, 2023

SUBJECT

Professional Staff Retirement

REASON FOR CONSIDERATION BY THE BOARD

Article Il under Retained Rights of the Board states that the Board shall hire Professional
Employees.

BACKGROUND

Janice Every, Director of Human Resources, has submitted her Letter of Retirement effective
May 1, 2023,

PRESIDENT’S RECOMMENDATION

The President recommends the Board of Trustees release Janice Every from her contract as
Director of Human Resources and accept her Letter of Retirement,



Agenda ltem #: VI.C,
Date: January 12, 2023

SUBJECT

Professional Staff Resignation

REASON FOR CONSIDERATION BY THE BOARD

LCC Procedure 10.08 Separation of Employment Guideline states the member must request
release from their contract and obtain Board approval.

BACKGROUND

Shannon Schibi, Academic Advisor, has submitted her letter of resignation effective January 20,
2023,

PRESIDENT'S RECOMMENDATION

The President recommends the Board of Trustees approve the resignation of Shannon Schibi,
Academic Advisor.



Agenda ltem #: V1.D.
Date: January 12, 2023

SUBJECT

Security Software and Services

REASON FOR CONSIDERATION BY THE BOARD

College policy states that the Board of Trustees’ approval is normally required for items costing
in excess of $19,999,

BACKGROUND

LCC has received a quote to continue bridge services for the 2023 Calendar Year. These services
will help to secure LCC’s network, as well as meet recommendation of the security assessment
for continued insurance protection. The IT budget priorities have shifted to pay for this
expenditure. KACCT has requested the Governor put funding into next year’s budget for cyber
security to heip community colleges with cyber security improvements.

PRESIDENT'S RECOMMENDATION

The President recommends the Board of Trustees approve the purchase of IT security software
through Solis for one year at a cost of $70,542.



Agenda ltem #: VLE.
Date: January 12, 2023

REASON FOR CONSIDERATION BY THE BOARD

Per Policy 1.13, adopted 12/12/2020, the President would conduct a review and update the
policies of the Board of Trustees,

BACKGROUND
The President has updated the following policy(s) for approval:

Policy 2.01 — Nondiscrimination, Equal Opportunity, and Harassment

PRESIDENT'S RECOMMENDATION

The President recommends the Board of Trustees review changes to Policy 2.01 —
Nondiscrimination, Equal Opportunity, and Harassment.
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POLICY 2.01 NONDISCRIMINATION, EQUAL OPPORTUNITY, AND HARASSMENT

Labette Community College affirms its commitment to promoting the goals of fairness and
equity in all aspects of the educational enterprise. Applicants for admission and employment,
students, employees, visitors, sources of referral of applicants for admission and employment,
and all unions or professional organizations holding collective bargaining or professional
agreements with LCC are hereby notified that this college is committed to nondiscrimination on
the basis of race, color, ethnic or national origin, sex, gender identity, sexual orientation,
marital status, religion, age, ancestry, g disability, military status, or veteran

status in the admission or access to, or treatment or employment in, its programs and activities.

All policies below are subject to resolution using the College’s Grievance Process, as detailed in
Procedure 4,082 for students and the Condition of Employment Procedures, Procedures 7.01
and 8.01 for non-instructional staff, and in the Master Agreement for faculty. The College
reserves the right to act on incidents occurring on-campus or off-campus when off-campus
conduct could have an on-campus impact or impact on the educational mission of the College.

The Director of Human Resources serves as the employee Title IX Coordinator, and the Vice
President of Student Affairs serves as the student Title IX Coordinator. Both positions oversee
the implementation of the College’s Equal Opportunity plan, disability compliance, and the
College’s policy on equal opportunity, harassment, and nondiscrimination. Reports of
discrimination, harassment, and/or retaliation should be made to the appropriate coordinator
promptly, but there is no time limitation on the filing of grievances, as long as the accused
individual remains subject to the College’s jurisdiction. All reports are acted upon promptly,
while every effort is made by the College to preserve the privacy of reports. Anonymous
reports may be filed online, using the reporting form posted under the About LCC tab at
www.labette.edu. Reporting is also addressed more specifically below. Reports of
discrimination by either Title IX Coordinator should be reported to the College President.

This policy applies to behaviors that take place on campus, at college-sponsored events, and
may also apply to off-campus actions and online activity when a Title 1X Coordinator(s)
determines that the off-campus conduct could impact a College interest. A College interest is
defined to include the following:
= Any action that constitutes a criminal offense as defined by federal or Kansas state law.
This includes, but is not limited to, single or repeat violations of any local, state, or federal
law committed in the municipality where the College is located;
»  Any situation where it appears that the accused individual may present a danger or threat
to the health or safety of self or others;
» Any situation that significantly impinges upon the rights, property, or achievements of self
or others or significantly breaches the peace and/or causes social disorder;
*  Any situation that is detrimental to the educational interests of the College;
* Any online postings or other electronic communication by students, including cyber-
bullying, cyber-stalking, cyber-harassment, etc. occurring completely outside of the
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College’s control (e.g., not on College networks, websites, or between College email
accounts) will only be subject to this policy when those online behaviors can be shown to
cause a substantial or material disruption.

Inquiries about this policy and procedure may be made internally to

Tammy Fuentez

Vice President of Student Affairs

Labette Community College, 200 South 14% St., Parsons, KS 67357
620-820-1268

tammyf@labette.edu

Janice Every

Human Resource Director

Labette Community College, 200 South 14t St., Parsons, KS 67357
620-820-1234

janicec@labette.edu

Inquiries can be made externally to

Equal Employment Opportunity Commission
400 State Ave,, 9th Floor

Kansas City, KS 66101

(800) 669-4000

TTY 1 (800) 665-6820

Or

United States Department of Education
Office for Civil Rights Kansas City

One Petticoat Lane

1010 Walnut Street, Suite 320

Kansas City, MO 64106

Telephone: {816) 268-0550

Facsimile: (816) 268-0559

Email: OCR.KansasCity@ed.gov

Or

Kansas Human Rights Commission
800 SW Jackson, Suite 568-S
Topeka KS 66612-1258

(785) 296-3206

Fax (785) 296-0589
www.khrc.net
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Or

Kansas Board of Regents

1000 SW Jackson Street, Suite 520
Topeka, KS 66612-1368

Phone: 785-296-3421

Revised: 7/5/05, 2/19/09, 10/21/10, 11/8/12, 11/13/14, 10/12/17, 10/11/18, 9/3/2020
Reviewed: 7/5/05, 2/19/09, 10/21/10, 11/8/12, 11/13/14, 10/12/17, 10/11/18



Agenda Item: VLF.
Date: January 12, 2023

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of all expenditures

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT'S RECOMMENDATION

The President recommends approval of the bills.
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