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EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
Thursday, May 16, 2024
Board Meeting 5:30 p.m.
Cardinal Event Center

Adoption of Agenda...........ccooii Exhibit 1
Approval of April 11, 2024, Regular Meeting Minutes ....................... Exhibit 2
Reports and/or Board Discussion
A. Faculty Senate Report
B. SGA Report
C. Administrative Reports
i. Comparison of Expenditure to Budget
D. President’s Report

Old Business (Action, Report, or Discussion)
A. Policy APProval. ... Exhibit 3

New Business (Action, Report, or Discussion)

A. Labette County Rural Dev. Tax Abatement —~ Cole Proehl...........

B. Professional Staff Employment Letters........................cco) Exhibits 4/5
C. Facuity Contracts.........ocooiiiiii Exhibits 6-9
D. Program ReVIBWS .......ccooiviiiii e Exhibit 10-13
E. Approval of Bills ..., Exhibit 14

Executive Session - for matters relating to employer-employee negotiations
whether or not in consultation with the representative or representatives of the
body or agency.

Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment.
This structure has been designed to provide the public with an opportunity to
comment on any topic. The Chair of the Board explains the Board’s approach to
public comment with the following statement:

‘At this time we invite anyone in the audience to speak to the Board about
any item or concern that pertains to the college. By policy, at this time the
Board will not take any action on any item or concern, but we will be happy
fo take it under advisement for possible future action.” The Board also
retains the right to set time limits on public comment.
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In the event that a large number of citizens are present and wish to speak in
favor or opposition to an issue before the Board, the Board reserves the right to
poli the number of citizens in favor of and opposition to the issue at hand as well
as to limit the number of spokespersons representing opposing viewpoints. The
Board also retains the right to set time limits as deemed appropriate.

Next Regular Board Meeting: Thursday, June 13, 2024, 5:30 p.m., Cardinal
Event Center

Adjournment



EXHIBIT 2

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
March 21, 2024

The Board of Trustees met at 5:30 p.m. on Thursday, April 11, 2024, at the Cardinal
Event Center.

Members Present

Greg Chalker (via conference call)
Becky Dantic

Carl Hoskins

Rod Landrum

Montie Taylor

David Winchell

Qthers Present o

Dr. Mark Watkins  Dr. Jason Sharp  Leanna Doherty  Kelly Kirkpatrick
Ross Harper Haley Walker Lindi Forbes Kevin Doherty
Tyler Allen Molly Coomes Harrison Hall .= Jessica Letterman
Ray Noiting Dr. Ken Elliott Tim Mifler...= ©~  Randee Baty
Elizabeth Stoneberger

Heidi Flora recorded the minutes

Adoption of Agenda (ACTION ITEM)

Chair Dantic asked 'fbr:_changes'_;b:r additions to the revised meeting agenda. There were
none. Trustee Landrum mqved_-;t_o;gpprove the meeting agenda as presented. Trustee
Winchell seconded the motion and the motion carried 6-0.

Approval of Regular Meeting Minutes (ACTION ITEM)

Chair Dantic asked for corrections d{;gdditions to the March 21, 2024, regular meeting
minutes. There were none. Trustee Chalker moved to approve the minutes as
presented. Trustee Landrum seconded the motion and the motion carried 6-0.

Reports and/or Board Discussion
Faculty Senate Report:
None

Student Government Report: Harrison Hall, Student Life Specialist, provided an
update on recent and upcoming events.

Administrative Report:

Comparison of Expenditures to Budget: The March financial report was placed on
the tables. At the end of March, we were 75% through the year. The general fund was
69% expended and the technical education/vocational fund was 68% expended. Vice-
President Doherty invited questions from the Trustees.
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Facility Report: Kevin Doherty, Facilities Director gave an update on the softball field
electrical survey and an HVAC issue at the athletic complex.

President’s Report: Trustee Landrum presented a news clip that KSN recently aired
featuring LCC’s Admissions Program. He recognized Tyler Allen, Director of
Admissions, for his efforts.

Ross Harper, Dean of CTE and Workforce, spoke about the fire school that was held at
LCC this past weekend. He thanked the administration and the Board of Trustees for
their continued support. Dr. Sharp spoke about the economic impact that fire school
had on the community. A local news clip was also played

Dr. Sharp recognized Melissa Kipp for an award sher

entiy received for her work on
the LCC 100-Year web design. -

Lindi Forbes, Director of Foundation and Alumni, announced the 2024 Citation Award
Winner as Bob Bartelli.

Lindi also announced the preliminary amount for the 2024 Auctlon for Scholarshlps
The total amount will be announced at a later date.

New Business (ACTION, INFORMA_TIQN, OR DISCUSSION iTEMS)

Policy Review L
Dr. Watkins asked the Trustees to review the rewsmns to Policy 2.18 Animals on
Campus. He will seek approval at the M_ay Board' q_f_._:_Trustee meeting.

Approval for Equipment Purchase s
Trustee Taylor moved to approve the purchase of a hydrauhc press from Thompson
Brothers for $54 965 76. Trustee Landrum seconded the motion and the motion carried

Program Reviews -

Dr. Sharp presented the Engilsh and History Program Reviews. Trustee Taylor moved
to accept the English and Hlstory Program Reviews. Trustee Landrum seconded the
motion and the motlon camed 6 0.

Department Rewews S

Kelly Kirkpatrick, VP of Student Affairs presented the Admissions and Human
Resources Department Reviews. Trustee Winchell moved to accept the Admissions and
Human Resources Department Reviews. Trustee Landrum seconded the motion and
the motion carried 6-0.

Student Union Roof Repair/Restoration

Trustee Landrum moved to approve the quote of $159,337.39 from Weatherproofing
Technologies for the Student Union roof repair/restoration. Trustee Hoskins seconded
the motion and the motion carried 6-0.
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Professional Staff Employment Letter

Trustee Landrum moved to approve the Professional Staff Employment Letter for Alexis
Kapales, Assistant Volleyball Coach, starting May 13, 2024, at a salary of 20,949. Trustee
Winchell seconded the motion and the motion carried 6-0.

Approval of Bills
Trustee Hoskins moved to approve the Claims Register. Trustee Winchell seconded the
motion and the motion carried 6-0.

Executive Session

Trustee Landrum moved to go into executive session at 6:31p.m. for 5 minutes for
matters relating to employer-employee negotiations whether or not in consultation with
the representative or representatives of the body or agency to protect the institution’s
right to the confidentiality of its negotiating position and the public interest. Trustee
Hoskins seconded the motion and the motion. carned 6-0.

The following were invited to participate in the executlve session; Dr. Mark Watkins,
Dr. Jason Sharp, Leanna Doherty, and Haley:_\[_yaiker

The Board returned to an open meeting at 6:36 pm

Public Comment

Trustee Taylor asked about the LCC welding department.;v' mng local industries. Dr.
Sharp reported on thas o

Trustee Landrum commended the efforts of the volunteers for the annual auction for
scholarships. :

Next Board Meeting

Chair Dantic reminded everyone of the next regular meeting of the Board of Trustees
scheduled for May 16, at 5:30 p. m |n the Cardinal Event Center.

Adjournment

Chair Dantic moved to adjourn the meeting at 6:39 p.m. Trustee Winchell seconded the
motion and the motion carried 5-0. (Trustee Chalker was no longer on the conference
call.)

Heidi Flora, Clerk of the Board



Agenda item #: IV.A.
Date: May 16, 2024

SUBJECT
Approval of Board Policy Changes

REASON FOR CONSIDERATION BY THE BOARD

Per Policy 1.13, adopted 12/12/2020, the President would conduct a review and update
the policies of the Board of Trustees.

BACKGROUND

The President has updated the following policy for approval:
Policy 2.18 Animals on Campus

PRESIDENT'S RECOMMENDATION

The Board of Trustees approves Policy 2.18 — Animals on Campus.
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Agenda item #: V.B.
Date: May 16, 2024

SUBJECT

Professional Staff Employment Letter

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of selected employment
contracts and letters.

BACKGROUND

Mia Howard has accepted the position of Admission Recruiter
Faith Tate has accepted the position of Payroll & Benefits Coordinator

PRESIDENT'S RECOMMENDATION

The Board of Trustees approves the Professional Staff Employment letters for Mia
Howard, Admission Recruiter, at a salary of $29,580/year, starting 5/6/24; and, Faith
Tate, Payroll & Benefits Coordinator, at a salary of $38,000/year, starting 5/13/24.
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Biography

Mia Howard

Mia Howard has accepted the position of Admissions Recruiter to begin
May 6, 2024.

Mia is graduating from LCC this May with her Associate of Science in
Communications. During her time at LCC, Mia has been on the President’s
list, served as a Student Ambassador, and a Work study where she helped
execute many student life events.

A fun fact about Mia is that she loves live music and going to concerts.
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ADMISSIONS RECRUITER

Reports to: Director of Admissions
Organizational Unit: Professional Staff
Pay Rate Range: Specialist, Non exempt, full time
Revision Date: June 2023

L Basic Purpose of Position

The primary responsibility of the Admissions Recruiter is to serve as a recruiter of new students. Other
duties include assisting with campus visits and college events, providing academic advising and
enroliment fo students, and helping the Student Affairs Departiment in any prospective student
recruitment and retention efforts.

H. Essential Job Functions

A.  Ability to visit assigned high schools to develop and cultivate positive relationships with area high
school administrators, especially counselors, and prospective students

B. Ability to assist with student campus visits
C. Ability to assist with the Student Ambassador Program at LCC

D. Ability to assist in the planning and coordination of Cardinal Enroliment Days, Senior Day, 8" Grade
Days, and other college events.

Ability to assist in the successful completion of financial aid applications for students
Ahility to attend college fairs and evening events pertaining to student recruitment

G. Ability to assist with correspondence going to high school counselors, faculty, students, and parents
throughout the year to keep all parties abreast of upcoming recruitment/enroliment events and dates

-+

Ability to follow up on leads, contact cards, and applications from prospective students by telephons,
e-mail and letter

Ability to advise/enroll students

Ability to assist with daily procedure, which is the Admissions Department communication funnel
Ability to monitor website widget live chat

Ability to use Pivot texting application to communicate with prospective students and advisees
Ability to recruit at area high schooi extracurricular aclivilies

Ability to recruit at Southeast Kansas community events

Ability to serve as a member of Student Affairs staff and other college committees

Ability to be FERPA trained

Ability to follow ali LCC policy and procedures

Ability to complete other tasks as assigned as it relates to Student Affairs

haopovoz=azrh X &=

Ability fo maintain regular and timely attendance
IH. Consulting Tasks

A, Financial Aid personnel

B. Program Directors

C. Concurrent/Dual Credit Coordinator
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D. CTE Recruiter/Advisor
E. Area high school personnel, students, and parents
F. Other College/University professionals with similar responsibilities
IV.  Supervises the Following Staff
Student Ambassadors

Iv. Required Knowledge, Skills and Personal Qualifications:

Excellent verbal and written communication skills

Excellent human relations and organizational skills

Knowiedge of computer software programs

Ability to cultivate positive professional relationships with prospective students and parents
Self-starter who is able to work efficiently and productively with minimal supervision

Fast learner, able to adapt easily to new situations and tasks

FPossess rmofivational and teadership skills

T Mmoo w

Valid Driver's License
VL Preferred Experience
One or more years’ experience in Student Affairs, especially in Admissions or Financial Aid
Vil. Educational Background
Associate's degree required, Bachelor's Degree preferred
VHll. Working Conditions/Environment
A. Busy office conditions at times with evening and occasional weekend hours required
B. Nowindows

C. Travel required, especially from September through April, as well as other times as career fairs,
college planning conferences, and high schoot visits are needed.

PAGE 223 OF 273 WEDNESDAY, JUNE 14, 2023



EXHIBIT 5
Biography
Faith Tate

Faith Tate has accepted the position of Payroll & Benefits Coordinator to
begin May 13, 2024.

Faith earned her Bachelor of Science in Business Administration and
Human Resources from Wichita State University. She is an LCC alum who
excelled in accounting and achieved Magna Cum Laude distinction. She
recently was employed as the Assistant Manager for Hibbett’'s Sports.

A fun fact about Faith is that she is a legally ordained minister and can
perform wedding ceremonies.
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POSITION DESCRIPTION

PAYROLL & BENEFITS COORDINATOR

Reports to: Director of Human Resources & Organizational Development
Organizational Unit: Professional Staff
Salary range: Coordinator, Exempt, Full time
Revision Date: March 2024

A, Basic Purpose of Position

The Payroll & Benefits Coordinator reports to the Director of HR & Organizational Development and
works closely with the Business office. The major responsibilities are producing the monthly payroil,
completing all reporting requirements and reconciliations, and managing the College’s benefit plan,

including Family Medical Leave and Worker's Compensation.

B. Essential Job Functions

A.  Ability to independently produce monthly payroll and reports, W-2s, transfers, tax deposits,
quarterly reports, efc., pertaining {o payroll

B. Ability to prepare journal entries and pay invoices through ACH or check for payroll and benefits
C. Ability to keep current on laws and regulations affecting payrolt and benefits

D. Ability to complete monthly balancing of alt payroli accounts and bank reconciliation for the payroll
account

E. Ability to assist in creating timesheets for work-study students and create and reconcile time and
leave records for non-exempt employees. Assist employees with payroll inquiries.

F.  Ability to calcuiate, prepare, distribute, and track contracts and personne! status memorandums for
faculty and staff

G. Ability to respond to queries regarding past and present employees for unemployment, bank loans,
governmental agencies, garmishments, and other verifications

H. Ability to process travel vouchers for fravel for employees, clubs, and groups making reservations
as needed, and reconcile receipts upon return

i, Ability to complete surveys as assigned

J. Ability to serve as the health insurance group leader and assist employees with health insurance
changes, questions, and problems. Keep current on insurance laws.

K. Ability to administer and track college benefits fo ensure the required paperwork is submitted for
existing and new personnel

L. Ability to administer and be respensible for the annual open enroliment for health insurance
benefits, section 125 benefits plan, optional group life insurance, and 403(b) retirement and send
monthly remittances to third-party administrators,

M. Ability to assist the VI? of Finance & Operations in the bidding process for insurance, Workman's
Compensation, Athletic Insurance, and Property and Casualty insurance as needed

N. Ability to manage the college's responsibilities on worker's compensation claims in coordination
with the Human Resources Director

O. Ability to complete annual audits for workers compensation, annual financial audi, I-9 internal
audits (every 2 years),
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Ability to keep confidential protected health information under the provisions of HIPPA and treat
this information per the privacy provisions of the HIPPA act including requirements for
safeguarding, releasing, and recording the release of such information

Ability to assist employees with KPERS enroliments, withdrawals, purchase of service credit,
optional life insurance, retirements, disability, and death claims

Ability to handle correspondence with KPERS, complete annual KPERS reports, and assist with
KPERS audits.

Ability to complete special assignments and perform research tasks and other duties as directed by
the Vice President of Finance & Operations

Ability to complete FMLA forms in conjunction with the Director of Human Resources
Ability to process employee and dependent tuition discounts

Abifity to assist Business Office staff with deposits or tasks and assist students with payments or
accounts receivable inguiries as needed.

. Ability to reconcile apparel consignment inventory

Ability to follow all LCC policy and procedures

Ability fo be frained on HIPPA and FERPA requirements
Ability to maintain regular and {imely attendance
Consulting Tasks

Director of Human Resources

KPERS, benefits, and insurance companies’ personnel
Various auditors

Supervises the Following Staff

None

Required Knowledge, Skills, and Personal Qualifications
Excellent interpersonat skills

Previous experience in human resource functions

Above average working knowledge of state and federal payroll laws
Strong accounting or payroll background

Experience using Excel

Ability to efficiently organize and manage muiltiple {asks successfully

Preferred Experience

Three years of accounting or payroll experience

Educational Background

Bachelor's degree required, Business or Accounting emphasis preferred,

Working Conditions/Environment
Busy office conditions, and an office with a window

Significant amount of sedenfary computer work



Agenda ltem #: V.C.
Date: May 16, 2024

SUBJECT
Faculty Contract Approval

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes require the Board of Trustee’s approval of selected employment
contracts.

BACKGROUND

Burt Bucher has accepted the position of Assistant Professor or Art
Tyler Kizzire has accepted the position of Welding Instructor

Kylie Gero has accepted the position of Nursing Instructor

Marisha Collins has accepted the position of Nursing Instructor

PRESIDENT'S RECOMMENDATION

The Board of Trustees approves the Faculty Contracts for Burt Bucher, Assistant
Professor of Art, at a salary of $62,490/year, starting 8/12/24; Tyler Kizzire, Welding
Instructor, at a salary of $50,250/year, starting 8/12/24; Kylie Gero, Nursing Instructor,
at a salary of $52,290/year, starting 8/12/24; and, Marisha Collins, Nursing Instructor, at
a salary of $44 130/year, starting 9/3/24.
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Biography

Burt Bucher

Burt Bucher has accepted the position of Art Faculty to begin August 12,
2024,

Mr. Bucher earned his Master of Fine Arts degree from the University of
Cincinnati and a Bachelor of Fine Arts from Eastern Kentucky University.
He brings 19 years of teaching experience to LCC. He has held the
Instructor titles at Independence Community College and Missouri
Southern State University.

A fun fact about Burt is that he was contracted as a forensic sketch artist
for the reality TV show, "Dead Files" on Discovery, and during the show he
interviewed a psychic who described the spirits and ghosts they saw in the
house. He had one line, “Amy...is this what you saw?” It took him 10
takes.
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POSITION DESCRIPTION

INSTRUCTOR (FULL-TIME)

Reports to: Dean of instruction and Distance Learning/ Dean of Career & Technical Education and
Workforce/Program Director
Organizational Unit: Faculty — Exempt
Salary Range: Per Master Agreement
Revision Date March 2024
See also addendum - Program/Department specific

L Basic Purpose of Position

Instructors’ responsibilities encompass all courses assigned, committees assigned, or other activities
required or agreed upon between faculty members and administration as specified in the LCC
Master Agreement and LCC Policy/Procedures Manual. instructors must demonstrate computer
literacy in appropriate computer software and be able to demonstrate fluency in written and oral
communications.

Il. Essential Job Functions

A Ability to demonstrate knowledge of and commitment to effective teaching strategies, including active
leamning and methods fo enhance student success at community colleges

B. Ability to conduct alf class sessions in a professional manner and exhibit good judgment and
professional behavior

C. Ability to develop and carry out testing/assessment plans in ail courses taught that meet the criteria set
forth by the Curriculum and Instruction Commitiee and the Outcomes Assessment Committee

Ability to be available to advise students according to College policy

E. Ability to maintain accurate records and reports and submit them in a timely manner to the appropriate
person

F. Ability to provide students with opportunities for community service, service learning activities,
community projects, and volunteerism as appropriate

G. Ability to promote the general welfare of students and the college

H. Ability ta follow the master course syllabus and coordinate course outlines and book selections in
accordance with established deadlines when adjunct faculty members teach different sections of the
same course

Ability to develop new courses as reguired by the administration

Ability to develop and provide online instruction in discipline area as needed

Ability to take the LCC Online Teaching course during the first year of teaching if appropriate

Ability to maintain a professional attitude and conduct toward teaching and professional relationships

Ability to actively support the philosophy of shared governance

zzr &«

Ability to provide ongoing communication and professional development opportunities to adjunct and
concurrent faculty (particularly at in-service breakout sessions) in such areas as pedagogy,
instructional design, course management, instructional delivery, skill improvement, curricular reform
initiatives and assessment strategies

O. Ability to provide concurrent instructors with necessary materials to assess their students according to
the Kansas Board of Regents (KBOR) Concurrent Enroliment Partnership (CEP) agreement using the
same grading standards, same scoring rubrics and methods (i.e. papers, portfolios, quizzes, labs) and
same final exam as a representative on-campus exam, to ensure all students are held to the same
standards of achievement.
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P, Ability to provide necessary support for and student referrals o educational support programs and
functions

Q. Ability to maintain and update the technical competencies necessary to perform the job function

A

Abifity to communicate effectively with students of diverse ethnic, socioeconomic, and cultural
backgrounds, including students with disabilities

Ability to actively participate in College Standing Committees and Program Review Committees
Ability to promote the College as a responsive community asset through personal representation

Ability to work cooperatively with students, peers, colleagues and administrators

<c Ao

Ability to perform other duties as may be assigned by the appropriate Director, Dean of Instruction and
Distance Learning, Dean of Career & Technical Education and Workforce or Vice President of
Academic Affairs

W. Ability to follow all LCC policies/pracedures and state and federal laws
X. Ability to perform additicnal items per addendum if applicable
. Consulting Tasks

A. Ability to consult with other departmental faculty 1o revise curriculum and address student and
departmental issues.

B. Ability to consult with College committees and faculty to ensure students' needs are met, 1o gain
understanding of College operations and issues outside the department, and {o help formulate
educational policies.

v. Supervises the Following Staff

None

V. Required Knowledge, Skills and Personal Qualifications
A, Abllity to effectively work with other faculty, administrators, students, and other College staff
B. Ability to set priorities and use appropriate interpersonal skills

C. Abifity to demonstrate knowledge of and commitment to community college philosophy and the
College’s Strategic Plan

Ahility to demonstrate knowledge of commonly used instructional software and education media
Ability fo demonstrate understanding of student learning and curriculum development

Ability to demonstrate excellent verbal and written communication skills

@ mmo

Ability to perform job responsibilities and complete work in a timely manner
VL Preferred Experience

At least three years recent teaching or professionat experience in the areas to be taught.
Vil. Educational Background

A. Faculty teaching general education (fransfer) courses are required to have the following gqualifications:
A. Master's degree or higher in the feaching discipline or subfield taught.
B. Master's degree or higher in a discipline or subfield other than that taught with a minimum of 18
graduate credit hours in the discipline taught.
B. Faculty teaching in programs that are accredited or approved by outside agencies shall have teaching
credentials that meet the standards specified by that agency.
C. Faculty teaching Career and Technical (CTE) courses as required fo have the following qualifications:
C. Bachelor's degree and/or valid/current industry-recognized credentiais and a minimum of 4,000
hours of work experience in the specific technical field taught.
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D.

Facuity teaching non-transfer courses, developmental or college preparation courses, College
Success Skills courses, continuing education workshops, personal enrichment courses, and workforce
education courses must have an appropriate degree and/or credentials, special (raining, experience,
creative production, or other accomplishments or distinctions appropriated to the discipline as
determined by the Vice President of Academic Affairs.

Other factors, including but not limited to equivalent experience, may be considered in determining
whether a faculty member is qualified as determined by the Vice President of Academic Affairs,

Any exceptions due to special circumstances must be approved by the Vice President of Academic
Affairs.

Working Conditions/Environment

A.

moow

Working environment: usual classroom environments

Ability to travel to off-campus instructional sites

Ability to be on ime and interact with students on a regular basis

Ability to utilize a variety of instructional techniques in a classroom environment
Ability to teach evening courses
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EXHIBIT 7

Biography

Tyler Kizzire

Tyler Kizzire has accepted the position of Welding Faculty to begin August
12, 2024,

Tyler attended the Welding program at Coffeyville Community College. He
has been in the welding field, previously working at Cessna, he then
transitioned to H & H Design for the last 8 years where he served as the
Lead in the Fabrication department.

A fun fact about Tyler is that he participates in 3-5 demolition derby’s each
year, and goes to watch the rest of the season.



EXHIBIT 7

POSITION DESCRIPTION

INSTRUCTOR (FULL-TIME)

Reports to: Dean of Instruction and Distance Leaming/ Dean of Career & Technical Education and
Workforce/Program Director
Organizational Unit: Facuity — Exempt
Salary Range: Per Master Agreement
Revision Date March 2024
See also addendum - Program/Department specific

L Basic Purpose of Position

Instructors’ responsibilities encompass all courses assigned, committees assigned, or other activities
required or agreed upon between faculty members and administration as specified in the LCC
Master Agreement and L.CC Policy/Procedures Manual. Instructors must demonstrate computer
literacy in appropriate computer software and be able to demonstrate fluency in written and oral
communications.

n. Essential Job Functions

A, Ability to demonstrate knowledge of and commitment to effective teaching strategies, including active
learning and methods to enhance student success at community colleges

B. Ability to conduct all class sessions in a professional manner and exhibit good judgment and
professional behavior

C. Ability to develop and carry out testing/assessment plans in all courses taught that meet the criteria set
forth by the Curriculum and instruction Committee and the Outcomes Assessment Committee

D. Ability to be available to advise students according to College policy

E. Ability to maintain accurate records and reports and submit them in a timely manner to the appropriate
person

F.  Ability to provide students with opportunities for community service, service learning activities,
community projects, and volunteerism as appropriate

G. Ability to promote the general welfare of students and the college

H. Ability to follow the master course syllabus and coordinate course outlines and book selections in
accordance with established deadlines when adjunct faculty members teach different sections of the
same course

Ability to develop new courses as required by the administration

Abifity to develop and provide online instruction in discipline area as needed

Ability to take the LCC Online Teaching course during the first year of teaching if appropriate

Ability to maintain a professional attitude and conduct toward teaching and professional relationships

Ability to actively support the philosophy of shared govemnance

zZ =z rF«

Ability to provide ongoing communication and professional development opportunities to adjunct and
concurrent faculty {particularly at in-service breakout sessions) in such areas as pedagogy,
instructionat design, course management, instructional delivery, skill improvement, curricular reform
initiatives and assessment strategies

O. Ability to provide concurrent instructors with necessary materials to assess their students according to
the Kansas Board of Regents (KBOR) Concurrent Enroliment Partnership (CEP) agreement using the
same grading standards, same scoring rubrics and methods (i.e. papers, portfolios, quizzes, kabs) and
same final exam as a representative on-campus exam, to ensure all students are held to the same
standards of achievement.
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P. Ability to provide necessary support for and student referrals to educational support programs and
functions

o

Ability to maintain and update the technical competencies necessary to perform the job function

b

Ability to communicate effectively with students of diverse ethnic, sociceconomic, and cultural
backgrounds, including students with disabilities

Ability to actively participate in College Standing Committees and Program Review Committees
Ability to promote the College as a responsive community asset through personal representation

Ability to work cooperatively with students, peers, colleagues and administrators

< <C 4w

Ability to perform other duties as may be assigned by the appropriate Director, Dean of Instruction and
Distance Learning, Dean of Career & Technical Education and Workforce or Vice President of
Academic Affairs

W. Ability to follow all LCC policies/procedures and state and federal laws
X, Ability to perform additional items per addendum if applicable
1L Consulting Tasks

A.  Ability to consult with other departmental faculty to revise curriculum and address student and
departmental issues.

B. Ability to consuilt with College committees and faculty to ensure students’ needs are met, to gain
understanding of College operations and issues outside the department, and to help formulate
educational policies.

IV.  Supervises the Following Staff

None

V. Required Knowledge, Skills and Personal Qualifications
A, Ability to effectively work with other faculty, administrators, students, and other College staff
B. Ability to set priorities and use appropriate interpersonal skilis

C. Ability to demonstrate knowledge of and commitment to community college philosophy and the
College’s Strategic Plan

Ability to demonstrate knowledge of commonly used instructional software and education media
Ability to demonstrate understanding of student learning and currculum development

Ability to demonstrate excellent verbal and written communication skills

m MmO

Ability to perform job responsibilities and complete work in a timely manner
V1. Preferred Experience

Al feast three years recent teaching or professional experience in the areas to be taught.
Vii. Educational Background

A, Faculty teaching general education (transfer) courses are required to have the following gqualifications:
A. Master’s degree or higher in the teaching discipline or subfield taught.
B. Master's degree or higher in a discipline or subfield other than that taught with a minimum of 18
graduate credit hours in the discipline taught.
B. Faculty teaching in programs that are accredited or approved by outside agencies shall have teaching
credentials that meet the standards specified by that agency.
C. Faculty teaching Career and Technical (CTE) courses as reguired to have the following qualifications:
C. Bachelor's degree andfor valid/cumrent industry-recognized credentials and a minimum of 4,000
hours of work experience in the specific technical field taught.
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D.

Faculty teaching non-transfer courses, developmental or college preparation courses, College
Success Skills courses, continuing education workshops, personal enrichment courses, and workforce
education courses must have an appropriate degree andfor credentials, special training, experience,
creative production, or other accomplishments or distinctions appropriated to the discipline as
determined by the Vice President of Academic Affairs.

Other factors, including but not limited o equivalent experience, may be considered in determining
whether a faculty member is qualified as determined by the Vice President of Academic Affairs.

Any exceptions due to special circumstances must be approved by the Vice President of Academic
Affairs.

Working Conditions/Environment

A,

moDOom

Working environment: usual classroom environments

Ability to travel fo off-campus instructional sites

Ability to be on time and interact with students on a regular basis

Ability to utilize a variety of instructional techniques in a classroom environment

Ability to teach evening courses
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EXHIBIT 8

Biography

Kylie Gero

Kylie Gero has accepted the position of Nursing Faculty to begin August
12, 2024,

Kylie has earned her Bachelor of Science in Nursing from Oklahoma
Wesleyan University, an Associate of Science from LCC, and is pursuing
her Master of Science in Nursing degree from Northwest Missouri State
University. Previously, Kylie has served as an RN at Labette Health and
substituted as an instructor for the LCC Nursing Program.

A fun fact about Kylie is that she likes to bake in her spare time.



EXHIBIT 8

INSTRUCTOR (FULL-TIME)

Reports to: Dean of Instruction and Distance Learning/ Dean of Career & Technical Education and
Workforce/Program Director
Organizationai Unit: Faculty — Exempt
Salary Range: Per Master Agreement
Revision Date March 2024
See also addendum - Program/Department specific

L Basic Purpose of Position

Instructors’ responsibilittes encompass all courses assigned, committees assigned, or other activities
required or agreed upon between faculty members and administration as specified in the LCC
Master Agreement and LCC Policy/Procedures Manual. Instructors must demonstrate computer
literacy in appropriate computer software and be able to demonstrate fluency in written and oral
communications.

H. Essential Job Functions

A, Ability to demonstrate knowledge of and commitment to effective teaching strategies, including active
learning and methods to enhance student success at community colleges

B. Ability to conduct all class sessions in a professional manner and exhibit good judgment and
professional behavior

C. Abhility to develop and carry out testing/assessment plans in alf courses taught that meet the criteria set
forth by the Curriculum and Instruction Committee and the Qutcomes Assessment Committee

Ability to be available to advise students according o College policy

E. Ability to maintain accurate records and reports and submit them in a timely manner to the appropriate
person

F. Ability to provide students with opportunities for community service, service learning activities,
community projects, and volunteerism as appropriate

G. Ahility to promote the general welfare of students and the college

H. Ability to follow the master course syllabus and coordinate course outlines and book selections in
accordance with established deadlines when adjunct faculty members teach different sections of the
same course

Ability to develop new courses as required by the administration

Ability to develop and provide onfine instruction in discipline area as needed

Ability to take the L.CC Online Teaching course during the first year of teaching if appropriate

Ability to maintain a professional attitude and conduct toward teaching and professional relationships
Ability to actively support the philosophy of shared governance

zZZzr X~

Abifity to provide ongoing communication and professional development opportunities to adjunct and
cancurrent faculty (particularly at in-service breakout sessions) in such areas as pedagogy,
instructional design, course management, instructional delivery, skill improvement, curricular reform
initiatives and assessment strategies

O. Ability to provide concurrent instructors with necessary materials to assess their students according to
the Kansas Board of Regents (KBOR) Concurrent Enroliment Partnership (CEP) agresment using the
same grading standards, same scoring rubrics and methods (i.e. papers, portfolios, quizzes, Jabs) and
same final exam as a representative on-campus exam, to ensure all students are held fo the same
standards of achievement.
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VI.
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W.

X.

Ability to provide necessary support for and student referrals to educational support programs and
functions

Ability to maintain and update the technical competencies necessary to perform the job function

Ability to communicate effectively with students of diverse ethnic, socioeconomic, and cuitural
backgrounds, including students with disabilities

Ability to actively participate in College Standing Committees and Program Review Committees
Ability to promaote the College as a responsive community asset through personal representation
Ahility to work cooperatively with students, peers, colleagues and administrators

Ability to perform other duties as may be assigned by the appropriate Director, Dean of Instruction and
Distance Learning, Dean of Career & Technical Education and Workforce or Vice President of
Academic Affairs

Ability to follow all LCC policies/procedures and state and federal laws
Ability to perform additional items per addendum if applicable

Consulting Tasks

A

Ability to consult with other departmental faculty to revise curriculum and address student and
deparimental issues.

Ability to consult with College committees and faculty to ensure students' needs are met, to gain
understanding of College operations and issues outside the department, and to help formulate
educational policies.

Supervises the Following Staff

None

Required Knowledge, Skills and Personal Qualifications

A
B.
C.

© mmo

Ability to effectively work with other faculty, administrators, students, and other College staff
Ability to set priorities and use appropriate interpersonal skills

Abifity to demonstrate knowledge of and commitment to community college philosophy and the
College's Strategic Plan

Ability to demonstrate knowledge of commoniy used instructional software and education media
Ability to demonstrate understanding of student learning and curriculum development
Ability to demonstrate excellent verbal and written communication skills

Ability 1o perform job responsibifities and complete work in a timely manner

Preferred Experience

At least three years recent teaching or professional experience in the areas to be taught.

Educational Background

A,

B.

C.

Faculty teaching general education (fransfer} courses are required to have the following gualifications:

A. Master's degree or higher in the teaching discipline or subfield taught.

B. Master's degree or higher in a discipline or subfield other than that taught with a minimum of 18
graduate credit hours in the discipline taught.

Faculty teaching in programs that are accredited or approved by outside agencies shall have teaching

credentials that meet the standards specified by that agency.

Faculty teaching Career and Technical (CTE) courses as required to have the following qualifications:

C. Bachelor's degree and/or valid/current industry-recognized credentials and a minimum of 4,000
hours of work experience in the specific technical field taught.
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VIIL.

D.

Faculty teaching non-transfer courses, developmental or college preparation courses, College
Success Skills courses, continuing education workshops, personal enrichment courses, and workforce
education courses must have an appropriate degree and/or credentials, special training, experience,
creative production, or other accomplishments or distinclions appropriated to the discipline as
determined by the Vice President of Academic Affairs.

Other factors, including but not limited to equivalent experience, may be considered in determining
whether a faculty member is qualified as determined by the Vice President of Academic Affairs.

Any exceptions due fo special circumstances must be approved by the Vice President of Academic
Affairs.

Working Conditions/Environment

A

mo o

Working environment: usual classroom enviranments

Ability to travel to off-campus instructionat sites

Ability to be on time and interact with students on a regular basis

Ability to utilize a variety of instructional technigues in a classroom environment

Ability to teach evening courses
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POSITION DESCRIPTION

INSTRUCTOR (FULL-TIME) CLINICAL SIMULATION NURSING ADDENDUM

Reports to: Dean of CTE & Workforce/Director
Organizational Unit: Faculty - Exempt
Salary Range: Per Master Agreement

Revision Date: March 2022

1. Basic Purpose of Position

Nursing instructors provide classroom instruction and clinical simulation education in two or more areas of
nursing practice; counsel and advise nursing students on class scheduling and academic problems;
participate in curriculum revision; and assist in program assessment,

il. Essential Job Functions

A, Ability {o teach assigned nursing courses in accordance with the description published in the catalog,
the schedule of classes, and the course syllabus

B. Ability to maintain current knowledge of nursing practice in the specialties o be taught and provide
chinical simutation instruction including demonstrations, testing, attendance, discipline, and safety

C. Ability to plan, coordinate and conduct classroom, clinical simulation, and laboratory experiences that
are appropriate to didactic and clinical requirements of the course based upon accepted principles of
adult learning

D. Ability to organize, direct, supervise and coordinate the simutation clinical component of the curricuium
for students and clinical partners

E. Ability to schedule students for simulation clinical experiences and coordinates schedules among
nurse educators and other HealthCare Programs

F.  Ability to maintain and update knowledge of current clinical practices and procedures and interprets
them for students

G. Ability to maintain updated clinical simulation experiences across the curriculum

. Ability fo maintain cooperative and professional relationships with clinical agencies that promote
partnerships with clinical simulation and serve as a liaison between the program and clinical pariners

I.  Ability to provide clinical simulation demonstrations and on-site tours to prospective students and
interested community partners

J.  Ability to conduct high quality learning clinical simulation, pre-and post-conferences, guidance, and
evaluation of students as they complete clinical simulation assignments

K. Ability to ensure the quantity and quality of program inventory supplies and equipment ensuring each
are maintained in optimal condition for instruction in the Skilis Laboratory and Simulation Center

L. Ability to counsel students conceming academic problems and reports any issues that need special
consideration to the Director of Nursing

M. Adbility to assist the Director of Nursing in gathering data for state and national reports, etc. by providing
grades and other required information in a timely and accurate manner

N. Ability to participate in nursing curriculum revision and ongoing program assessment as prescribed by
accreditation criteria

Hi. Consulting Tasks

Consults with other full time and adjunct nurse faculty members to revise curriculum and address student
and departmental issues
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V.

Required Knowledge, Skills and Personal Qualifications

A,

B
C.
D

Maintenance of licensure as an RN in Kansas and any other state(s) in which instruction will occur
Ability to effectively work with nursing faculty, clinical staff, students, and other college staff
Current knowledge of two or more nursing specialties

Each nurse faculty member responsible for clinical instruclion shall possess a graduate degree in
nursing, preferably in the clinical area being taught or provide to the Kansas State Board of Nursing
(KSBN) a faculty degree plan that projects a completion of a graduate degree in nursing reflecting
completion of the degree within six years. (Kansas State Beard of Nursing, Nurse Practice Act 60-2-
103)

Working Conditions

A

Working environment: usual classroom & clinical environment, standing for extended periods lifting,
squatting and bending at the waist as required to effectively supervise students during clinical
assignments

Health hazards: exposure to contagious disease in clinical settings

Maintain same physical, immunizations, CPR requirements and background check as nursing
students requirements
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EXHIBIT 9
Biography

Marisha Collins

Marisha Collins has accepted the position of Nursing Faculty to begin
September 3, 2024.

Marisha has earned her Bachelor of Science in Nursing from Pittsburg
State University, an Associate of Science from Allen County Community
College, and is pursuing her Master of Science in Nursing degree from
PSU. Previously, Marisha served as an RN at Neosho Memorial Regional
Medical Center.

A fun fact about Marisha is that she enjoys camping with her dogs Cooper
(Poodie) and Tanner (Labmix).



EXHIBIT 9

INSTRUCTOR (FULL-TIME)

Reports to: Dean of Instruction and Distance Learning/ Dean of Career & Technical Education and
Workforce/Program Director
Organizational Unit: Faculty — Exempt
Salary Range: Per Master Agreement
Revision Date March 2024
See also addendum - Program/Department specific

L. Basic Purpose of Position

Instructors’ responsibilities encompass all courses assigned, committees assigned, or other activities
required or agreed upon between faculty members and administration as specified in the LCC
Master Agreement and LCC Policy/Procedures Manual. Instructors must demonstrate computer
titeracy in appropriate computer software and be able to demonstrate fiuency in written and oral
communications,

il. Essential Job Functions

A.  Ability to demonstrate knowledge of and commitment to effective teaching strategies, including active
learning and methods to enhance student success at community colleges

B. Ability to conduct all class sessions in a professional manner and exhibit good judgment and
professional behavior

C. Ability to develop and carry out testing/assessment plans in alf courses taught that meet the criteria set
forth by the Curriculum and Instruction Committee and the Outcomes Assessment Commitiee

D. Ability to be available to advise students according to Coliege policy

E. Ability to maintain accurate records and reports and submit them in a timely manner to the appropriate
person

F. Ability to provide students with opporiunities for community service, service learning activities,
community projects, and volunteerism as appropriate

G. Ability to promote the general welfare of students and the college

H. Ability to follow the master course syllabus and coordinate course outlines and book selections in
accordance with established deadtines when adjunct faculty members teach different sections of the
same course

I Ability to develop new courses as required by the administration

Ability to develop and provide online instruction in discipline area as needed

Ability to take the LCC Online Teaching course during the first year of teaching if appropriate

Ability to maintain a professional attitude and conduct toward teaching and professional relationships

Ability to actively support the philosophy of shared governance

zzr x &

Ability to provide ongoing communication and professional development opportunities to adjunct and
concurrent faculty (particularly at in-service breakout sessions) in such areas as pedagogy,
instructional design, course managernent, instructional delivery, skill improvement, curricular reform
initiatives and assessment strategies

O. Ability to provide concurrent instructors with necessary materials to assess their students according to
the Kansas Board of Regents (KBOR) Concurrent Enroliment Partnership (CEP) agreement using the
same grading standards, same scoring rubrics and methods (i.e. papers, portfolios, quizzes, labs) and
same final exam as a representative on-campus exam, to ensure all students are held to the same
standards of achievement,

PAGE 29 OF 276 MONDAY, MARCH 25, 2024



P. Ability to provide necessary support for and student referrals to educational support programs and
functions

o

Ability to maintain and update the fechnical competencies necessary to perform the job function

o

Ability to communicate effectively with students of diverse ethnic, sociceconomic, and cultural
backgrounds, including students with disabilities

Ability to actively participate in College Standing Commitiees and Program Review Committees
Ability to promote the College as a responsive communily asset through personal representation

Ability to work cooperatively with students, peers, colleagues and adminisirators

< e Ao

Ability to perform other duties as may be assigned by the appropriate Director, Dean of Instruction and
Distance Learning, Dean of Career & Technical Education and Workforce or Vice President of
Academic Affairs

W. Ability to follow all LCC policies/procedures and state and federal laws
X. Ability to perform additional items per addendum if applicable
L. Consulting Tasks

A, Ability to consult with other departmental faculty to revise curriculum and address student and
departmental issues,

B. Ability to consult with College committees and faculty to ensure students' needs are met, to gain
understanding of College operations and issues outside the department, and to help formulate
educational policies.

IV.  Supervises the Following Staff
None

V. Required Knowledge, Skills and Personal Qualifications
A Ahility to effectively work with other faculty, administrators, students, and other College staff
B. Ability to set priorities and use appropriate interpersonal skills

C. Ability to demonsfrate knowledge of and commitment to community college philosophy and the
College’s Strategic Plan

Ability to demonstrate knowledge of commonly used instructional sofiware and education media
Ability to demonstrate understanding of student learning and curriculum development

Ability to demonstrate excellent verbal and written communication skilis

@ mmo

Ability to perform job responsibiliies and complete work in a timely manner
VL Preferred Experience

At least three years recent teaching or professional experience in the areas to be taught.
Vil.  Educational Background

A. Faculty teaching general education (fransfer) courses are required to have the following qualifications:
A. Master's degree or higher in the teaching discipline or subfield taught.
B. Master's degree or higher in a discipline or subfield other than that taught with a minimum of 18
graduate credit hours in the discipline taught,
B. Faculty teaching in programs that are accredited or approved by outside agencies shall have teaching
credentials that meet the standards specified by that agency.
C. Faculty teaching Career and Technical (CTE) courses as required to have the following qualifications:
C. Bachelor's degree andfor valid/current industry-recognized credentials and a minimum of 4,000
hours of work experience in the specific technical field taught.
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D.

Faculty teaching non-transfer courses, developmental or college preparation courses, College
Success Skills courses, continuing education workshops, personal enrichment courses, and workforce
education courses must have an appropriate degree andfor credentials, special fraining, experience,
creative production, or other accomplishments or distinctions appropriated to the discipline as
determined by the Vice President of Academic Affairs.

Other factors, including but not limited to equivalent experience, may be considered in determining
whether a faculty member is qualified as determined by the Vice President of Academic Affairs.

Any exceptions due to special circumstances must be approved by the Vice President of Academic
Affairs.

Working Conditions/Environment

A.

moo

Working environment: usual classroom environments

Ability to travel to off-campus instructional sites

Ability to be on time and interact with students on a regular basis

Ability to utilize a variety of instructional technigues in a classroom environment

Ability to teach evening courses
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POSITION DESCRIPTION

INSTRUCTOR (FULL-TIME) CLINICAL NURSING ADDENDUM

Reports to: Dean of CTE & Workforce/Director
Organizational Unit: Faculty - Exempt
Salary Range: Per Master Agreement

Revision Date: January 2017

L Basic Purpose of Position

Nursing instructors provide classroom instruction and clinical education in one or more areas of nursing
practice; counsel and advise nursing students on class scheduling and academic problems; participate in
curriculum revision; and assist in program assessment.

I Essential Job Functions

A, Ability to teach assigned nursing courses in accordance with the description published in the catalog,
the schedule of classes, and the course syllabus

B. Ability to maintain current knowledge of nursing practice in the specialties to be taught

C. Ability to plan, coordinates and conduct classroom, clinical and laboratory experiences that are
appropriate to didactic and clinical requirements of the course based upon accepted principles of adult
learning

D. Ability to maintain and update knowledge of current clinical policies and procedures and interprets
them for students

E. Ability to maintain cooperative, professional relationships with clinical agencies and nurse managers to
promote continuation of partnerships with clinical sites and selection of appropriate student learning
experiences

F. Ability o work collaboratively with adjunct clinical instructors in development of clinical calendars,
supervision of students, and completion of dlinical evaluations

G. Abifity to provide clinicai sites with a listing of clinical objectives and schedules

H. Ability to conduct pre-and post-conferences to prepare, guide, and support students as they complete
clinical assignments

[ Ability to counsel studerts concerning academic problems and reports any issues that need special
consideration to the Director of Nursing

4. Ability to assist the Director of Nursing in gathering data for state and naticnal reports, etc. by providing
grade and other required information in a timely and accurate manner

K. Ability to participate in nursing curriculum revision and ongoing program assessment as prescribed by
accreditation criteria

il Consulting Tasks

Consults with other full time and adjunct nurse faculty members to revise curriculum and address student
and departmental issues

V. Required Knowledge, Skills and Personal Qualifications
A. Maintenance of licensure as an RN in Kansas and any other state(s) in which instruction will occur

B. Ability to effectively work with nursing faculty, clinical site staff, students and other college staff
C. Current knowledge of one or more nursing specialties
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D. Each nurse faculty member responsible for clinical instruction shall possess a graduate degree in
nursing, preferably in the clinical area being taught or provide to the Kansas State Board of Nursing
(KSBN) a faculty degree plan that projects a completion of a graduate degree in nursing reflecting

completion of the degree within six years. (Kansas State Board of Nursing, Nurse Practice Act 60-2-
103)

V. Working Conditions

A. Working environment: usual classroom & hospital environment, standing for extended periods lifting,

squatting and bending at the waist as required fo effectively supervise students during clinical
assignments

B. Health hazards: exposure to contagious disease in clinical setftings

C. Maintain same physical, immunizations, CPR requirements and background check as nursing
students requirements
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Agenda ltem #: V.D.
Date: May 16, 2024

SUBJECT

Program Reviews: Art, Criminal Justice, Electronics, and General Studies

REASON FOR CONSIDERATION BY THE BOARD

Part of the Board’s responsibility is to maintain oversight of the quality of the academic
and administrative programs and services. This has been an ongoing feature of our
regular Board meetings.

BACKGROUND

The purpose of a program review is to assess the quality of our academic offerings as
well as to assess program strengths and weaknesses. The program review report
format will more accurately reflect the mission of the college, to “provide quality learning
opportunities in a supportive environment,” at a reduced cost, thus increasing our
efficiency.

VPAA, Dean, and Program staff will present the program review to the Board of
Trustees.

PRESIDENT'S RECOMMENDATION

The Board of Trustees acceptance of the program reviews for Art, Criminal Justice,
Electronics, and General Studies.



L ABETTE EXHIBIT 10
COMMUNITY
COLLEGE

Comprehensive Program Review 2024

Program Name: Art

Semesters Reviewed:
AY 2021: Fall 2020, Spring 2021, and Summer 2021
AY 2022: Fail 2021, Spring 2022, and Summer 2022
AY 2023: Fall 2022, Spring 2022, and Summer 2023

Completed by: Heidi Schaaf

Date: March 2024

Assessment Committee Recommendation: The committee agrees with the Program Vitality
Statement; Category 2: Maintain current levels of support/continuous improvement.

President’s Counci! Recommendation:



1.0 Program Summary

Narrative:

Human beings have been making art for over 30,000 years, not many fields of study can hoast of such a long
history. When studying art students, will begin to learn about that varied and rich art history and will spend
engaging hours in the studios learning about studio practices such as design fundamentals, painting, drawing,
making ceramics, and creating sculpture. Courses and subsequent AA degrees will help the student in the
future for a career as an art teacher or other art related careers.

Art Program Outcomes are as follows:

1. Execute a variety of media, techniques and processes used for creating both two-dimensional and
three-dimensional visual art.

2. Demonstrate the ability to use visual art terms and conventions displaying visual literacy.

Critically evaluate the merits of artwork including their own, peers, and practicing artists.

4.  Analyze and draw connections between subject matter, symbols, ideas and historic/ current visual art
cultures.

[8¥]

2.0 Student Success

Narrative;

The Art Department at LCC employs a variety of methods, including in-person demonsirations, class
discussions {critiques), hands-on projects, and online courses when appropriate, to enhance student success.
Many students taking Art courses are fulifilling either general education or elective requirements, and their
success is measured by meeting these criteria.

Upon completing LCC Art courses successfully, students will acquire a set of skills including visual literacy,
problem-saolving, visual communication, professional presentation, and practical skills. These skills are valuable
across various disciplines.

2.1 Achieve/Promote Student Success

Narrative:

The Art Department at LCC serves both students fulfilling general education requirements and those majoring
in art. Through its courses, students develop competencies in visual literacy, problem-solving, visual
communication, professional presentation, and practical skills,

For art majors, the department's offerings lay the groundwork by fostering a strong foundation in art,
preparing them for transfer to a four-year institution. This involves curating a portfolio, mastering
fundamental art techniques, acquiring art-specific vocabulary, honing the ability to interpret art, and gaining
confidence in discussing artistic concepts.



3.0 Reflection on Current Curriculum

Narrative:

Students who finish this curriculum can anticipate a seamless progression of skill-building experiences
throughout the courses. The course outcomes are regularly updated in accordance with the Kansas Board of
Regents (KBOR) guidelines. Art education, Drawing |, Two-Dimensional Design, Three-Dimensional Design, and
Art Appreciation are all aligned with Kansas Course Code Alignment (KCOG), facilitating smooth credit transfer
to any other Kansas school. The addition of Three-Dimensional Design to the art curriculum since the last
report is significant as it is KCOG-aligned and serves as a foundational art class.

3.1 Degrees and Certificate Offerings

Narrative:

LCC offers an Associates in Arts degree in Art. The Art Department course offerings also satisfy at least one of
the Arts and Humanities general education requirements.
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4.0 Faculty Success

Narrative;

All full-time faculty in the Art Department hold an M.F.A in Art which is the terminal degree for art (the highest
degree possible in the field). Moreover, the facuity actively participates in numerous campus committees,
inciuding chairing the Hendershot Gallery Committee, which is responsible for inviting artists, showcasing
student work at the end of each semester, and granting the Latzer Art Award Scholarship. The gallery serves as
a platform for the art department to establish connections with neighboring colleges and community.

5.0 Program Accomplishments and Reflection on Data/Trends

Narrative:

Art Program
Qutcomes 2021-2023

Program Ouicomes' %

The outcomes were updated in AY23, so the tracking for the next comprehensive review will provide a hetter

outlook on the data collection.
= What did you iearn from the data?
o N/A
= What did you not learn from the data?
o N/A
* What do you hope to learn and do differently this academic year?

o Use the updated program outcomes to reflect upon trends and areas of improvement.



6.0 Mission Alignment

Narrative:

The Art Department program aligns with the Labette Community College’s mission of providing quality-
learning opportunities in a supportive environment for success in a changing world. The Art program’s mission
is twofold: to aid students in fulfilling their general education requirements at LCC and to equip them for
successful transfer to four-year institutions or completion of an Associates of Art in Art degree,

The Art Department is dedicated to evolving and adapting to ensure student success in an ever-evolving
fandscape. The curriculum undergoes regular reviews to meet the expectations set by four-year institutions
and the Kansas Board of Regents {KBOR).

The Art Department faculty are committed to fostering a supportive learning environment. They strive to
cultivate an atmosphere of trust and encouragement, where students feel comfortable asking questions and
seeking guidance when needed.

7.0 Fiscal Resource Narrative

Narrative:

No additional budget request is foreseen at this time.

8.0 External Constituency and Significant Trends

Program Advisory Committee:

Not applicable for this program of study.

Other External Constituencies:

Art Club was started in Fall 2021. They have participated in campus activities like Fall Fest and Black History
month, The group is forming a more consistent core of students with longer term goals. Art Majors are now
gaining experience in gallery installation by taking part in installing shows at the Hendershot Gallery. The
Hendershot Gallery is hosting student work from local Universities like Pittsburg State University, Kansas State
University, and Wichita State University, allowing the Art majors the chance to network with students from
other schools.

Significant Trends:

Two-Dimensional Design and Three-Dimensional Design have been added to the Art Program curriculum. Both
courses are KBOR aligned allowing students to take more foundational courses that will transfer to a four-year
school and preparing them to enter at a junior level.



According to the U.S. Bureau of Labor Statistics, the overall employment of fine artists is projected to grow by
4%.

9.0 Program Vitality Assessment
Vitality Category Chosen:

Explanation for Chosen Vitality Category: Category 2: Maintain Current Levels of Support/Continuous
Improvement

The Art Program fits under Category 2: Maintain Current Levels of Support/Continuous improvement because
enrollment in art courses has increased (large group of students enrolled in art course are completing Gen Ed
requirements}. However, the number of students awarded a degree is low.

10.0 Program Goals

Short-Term:

1. Bring one art professional into the classroom a semester to provide students with different
perspectives on art and the profession.

2. Encourage students to participate in art competitions.

Long-Term:

1. Increase the degrees awarded to at ieast one per year starting Spring 2026.

2. Contact state level organizations and ask to collaborate with Art program to enhance education
opportunities.

3. Evaluate the need to replace major Art equipment such as pottery wheels, Kiln, etc.



Program: Art

Average Class Size, Completer Success, and Attrition

Program Review Data Summary

Note: All Definitions of data pulled for this summary can be found in Appendix 1 of the Academic Program Review, Planning, and
Development Handbook.

ART 104

Drawing Il

Year {AY Subject Course Name {Total #of Average % Student %Student %Student Student
dates) Prefix Enrollment Sections  [Class Size Completion Success Attrition Credit
Hours
2021 ART 102 |Art Education N/A N/A N/A N/A N/A N/A MNfA
2022 28 2 14 82% 61% 18% 84
35 2 18 83% 90% 17% 105

ART 108

3-D Design

ART 112 T2
2022 1 1 0% 0% 100%
2 1 100% 100% 0%

ARYT 115  [Painting | 3 6 25% 89% 11% 57
7 2 4 100% 100% 0% 21

2021

Art Appreciation

70

7 86%

14%

ART 213G 93% 79% 7%
2022 78 16 82% 65% 18% 234
2023 60 12 80% 88% 20% 180
Course Completion, Success, & Attrition by Location
Year [AY Lotation Total # of Sections | Average % Student %Student %Student Student
dates) Enrolime Ciass Size Completion Success Attrition Credit
nt Heurs
2021 Cherokee 17 4 88% 71% 12% N1
2022 20 6 3 95% 50% 5% &0
2023 13 2 92% 100% a% 39




202

Main Campus 85 11 8 91% 87% 755
96 11 9 76% 63% 24% 288
73 11 6 85% 0% i5% 219

= 2 . N./A. - N/A : : N/A e
2022 N/A N/A N/A N/A N/A N/A NA
2023 N/A NfA N/A N/A N/A N/A N/A
Declared Awards, Transfers, and Placements
Year {AY Dates}) # of Degrees/Certs| # of Graduates % Placement Rate for
Awarded Transferring from Graduates
previous AY year {CTE Only}
2021 0 0 N/A
2022 0 0 N/A
2023 0 0 N/A
Student Credit Hours by Faculty Type
Number of Faculty Student Credit Hours by Faculty Type
Year {AY]) Full Time Part Thme Fuil Time % for Fuil Part Time % for Part Total Credit
Time Time Hours
2021 1 1 381 86% 60 14% 441
2022 1 1 5G7 89% 60 11% 567
2023 1 1 39 92% 447 8% 486

Faculty Name by Type for Most Recent Academic Year Full Time: Heidi Schaaf
Part Time: Craig Krug




EXHIBIT 11

Comprehensive Program Review 2024

Program Name: Criminal Justice

Semesters Reviewed:
AY 2021: Fall 2020, Spring 2021, and Summer 2021
AY 2022: Fall 2021, Spring 2022, and Summer 2022
AY 2023: Fall 2022, Spring 2023, and Summer 2023

Completed by: Dr. Jason Sharp
Date: April 2024

Assessment Committee Recommendation: The committee agrees with the Program Vitality
Statement; Category 2: Maintain current levels of support/continuous improvement.

President’s Council Recommendation: President's Council agrees with the
recommendation of the Program Vitality Statement, Category 2: Maintain current levels of
support/continuous improvement.



1.0 Program Summary

At Labette Community College, we are preparing students to start a career in this professional field. The
primary focus of the program is geared towards administration and management. Our goal is to provide
students with the tools to pursue an advanced degree and a career in local, state, or federal agencies. The
Criminal Justice Program Mission is to provide students with a strong, knowledge base of the criminal justice
system to dispel myths, broaden perspectives, and prepare students to become inspirational leaders in the
communities they serve, LCC’s criminal justice program is military and law enforcement friendly by awarding
college credit for prior service learning to equivalent course work.

2.0 Student Success

Student success in the criminal justice program, aligned with the mission of preparing students for the career
field, can be defined as the attainment of both academic and practical competencies necessary for effective
engagement and advancement in the criminal justice profession, This includes:

1. Mastery of Core Knowledge: Pemonstrated understanding of foundational concepts, theories, and
principles in criminal justice, including but not limited to law enforcement, corrections, criminology,
and criminal law.,

2. Practical Skills Proficiency: Acquisition of practical skills essential for effective performance in various
criminal justice roles, such as investigative techniques, evidence collection and analysis, crisis
intervention, conflict resolution, and ethical decision-making.

3. Professional Development: Development of professionalism, integrity, and ethical conduct consistent
with the values and standards of the criminal justice profession, including respect for diversity, cultural
competence, and commitment to social justice.

4. Career Readiness: Preparedness to enter and succeed in the criminal justice workforce, including
readiness for licensure exams, certifications, and other professional requirements, as well as the ability
to adapt to evolving challenges and advancements in the field.

5. Continued Learning and Growth: Cultivation of a lifelong learning mindset, demonstrated through
ongoing professional development, critical thinking, and engagement with current research, policies,
and practices shaping the criminal justice system.

Ultimately, student success in a criminal justice program should equip graduates with the knowledge, skills,
and attributes necessary to make meaningful contributions to the profession, uphold justice, and promote
safety and equity in their communities.

2.1 Achieve/Promote Student Success

Narrative:



To achieve and promote student success in a criminal justice program, course activities and innovations can be
designed to foster active learning, practical skill development, critical thinking, and professional growth. Here
are some strategies that can be impiemented:

1.

Experiential Learning Opportunities: Integrate experiential learning activities such as internships, field
placements, simulations, and role-playing exercises. These hands-on experiences allow students to
apply theoretical knowledge in real-world contexts, develop practical skills, and gain insights into the
complexities of the criminal justice system.

Case Studies and Probiem-Based Learning: Utilize case studies and problem-based learning approaches
to engage students in analyzing and solving real-warld criminal justice dilemmas and scenarios. This
encourages critical thinking, decision-making skills, and the ability to apply theoretical concepts to
practical situations.

Technology Integration: Incorporate innovative technologies such as virtual reality simulations,
forensic analysis software, and crime mapping tools to enhance learning experiences and provide
students with exposure to cutting-edge methods and technologies used in the field,

Interdisciplinary Collaboration: Facilitate interdisciplinary collaboration by integrating perspectives
from related fields such as psychology, sociology, law, and public policy. This interdisciplinary approach
broadens students' understanding of the multifaceted nature of crime and justice issues and
encourages collaboration across diverse professional domains.

Feedback and Reflection: Incorporate opportunities for feedback and reflection throughout the
curriculum, encauraging students to assess their progress, identify areas for improvement, and set
goals for their academic and professional development. This fosters a culture of continuous learning
and self-directed growth.

By implementing these strategies and fostering a culture of innovation and excellence, a criminal justice
program can effectively promote student success by equipping students with the knowledge, skiils, and
experiences necessary to thrive in the criminal justice profession.

3.0 Reflection on Current Curriculum

Narrative:

Reflecting on the current criminal justice curriculum is crucial to ensure that it remains relevant and effective
in preparing students for the evolving challenges and complexities of the field. Here's how a criminal justice
program can keep its curriculum up to date:

1.

Regular Review and Assessment: Conduct regular reviews of the curriculum to assess its alignment
with current industry standards, emerging trends, and best practices in criminal justice. This may
involve gathering feedback from students, facuity, and industry professionals to identify areas for
improvement and innovation.

Integration of Contemporary Issues: Integrate discussions and coursework on contemporary issues and
challenges facing the criminal justice system, such as racial disparities, police-community relations,



mental health crisis intervention, cybercrime, and technology advancements. This ensures that
students are equipped with the knowledge and skills needed to address current issues in the field.

3. Flexibility and Adaptability: Design the curriculum with flexibility and adaptability in mind to
accommodate changes in legislation, policy, technology, and societal norms. This may involve
incorporating modular or elective courses that can be updated or replaced as needed to address
emerging topics or specialized areas of interest.

4. Industry Partnerships and Advisory Boards: Establish partnerships with criminal justice agencies,
professional associations, and advisory boards comprised of industry experts to provide input on
curriculum development, internship opportunities, and job placement assistance. These partnerships
help ensure that the curricuium remains relevant and responsive to the needs of emplaoyers and the
broader criminal justice community.

5. Use of Technology and Online Resources: Utilize technology and online resources to supplement
traditional classroom instruction and provide students with access to up-to-date information,
multimedia resources, virtual simulations, and online learning modules. This enables students to stay
informed about the latest developments in the field and engage in interactive fearning experiences.

6. Student Feedback and Input: Solicit feedback from students through surveys, focus groups, and course
evaluations to gauge their satisfaction with the curriculum and identify areas for improvement.
Encourage students to share their insights, suggestions, and experiences to inform ongoing curriculum
enhancements and updates.

By incorporating these strategies and maintaining a proactive approach to curriculum development and
review, a criminal justice program can ensure that its curriculum remains current, relevant, and responsive to
the evolving needs of students and the criminal justice profession.

3.1 Degrees and Certificate Offerings

The criminal justice program is an Associate of Science degree.
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Recommended Coursesy

CRIM 111 General Elective
CRIM 118 General Elegtive
CRIM 131 Genersd Flective
CRIM X4 General BElective

After Graduation

There are maiy careers available in the criminal justice
field. Different agencies require different educational levels.
Many law enforcement agencies are réquiring at minimum
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The criminal justice program can support other program degrees, such as sociology or social work, through
collaboration, interdisciplinary coursework, and shared resources, Here's how:

1.

interdisciplinary Courses: Offer interdisciplinary courses that explore the intersections between

criminal justice, sociology, and social work. These courses can examine topics such as social inequality,



crime and deviance, the criminal justice system's impact on communities, and strategies for addressing
social problems. By integrating perspectives from muitiple disciplines, students gain a more
comprehensive understanding of complex issues and develop a holistic approach to addressing social
justice cancerns.

2. Joint Degree Programs: Dual-major options that allow students to pursue both a criminal justice degree
and a degree in sociology, social work, or related fields. These programs provide students with the
opportunity to acquire specialized knowledge and skills in multiple areas, enhancing their versatility
and marketahility in the workforce.

3. Cross-Listed Courses: Cross-list courses between the criminal justice program and sociology or social
work departments thus allowing students from different programs to enroll in shared relevant
coursework. This promotes collaboration and knowledge sharing among students from diverse
academic backgrounds and fosters a multidisciplinary learning environment.

4. Field Practicurmn Opportunities: Collaborate with social work agencies, community organizations, and
criminal justice agencies to provide students with field practicum opportunities. These experiential
learning experiences allow students to apply their knowledge and skills in real-world settings,
collaborate with professionals from different disciplines, and gain valuable hands-on experience
working with diverse populations.

5. Professional Development and Networking: Facilitate professional development and networking
opportunities for students interested in pursuing careers that bridge criminal justice, sociology, and
social work. This may include career fairs, networking events, mentorship programs, and alumni panels
that connect students with professionals working in diverse fields and sectors.

By fostering collaboration, interdisciplinary learning, and shared resources, a Criminal Justice program can
support students in sociclogy, social work, and related disciplines in gaining a comprehensive understanding
of social justice issues and developing the skills needed to make meaningful contributions to their chosen
fields.

4.0 Faculty Success

Narrative;
The instructors for the Criminal Justice program consist of all adjunct instructors with field experience.
Chris Farris:

Special Agent Farris has 23 years with the Kansas Bureau of Investigation (KBI). Special Agent Farris
started as a forensic chemist with the KBl and then transferred to Special Agent in 2005. Since 2005, Special
Agent Farris has served in a variety of different capacities. Special Agent Farris was assigned to the Special
Operations Divisions as part of the Southeast Kansas Drug Enforcement task Force working with local, state
and federal law enforcement officials in investigating narcotics violations. Special Agent Farris spent seven
years serving as the Southeast Kansas Drug Enforcement Task Force manager working with High Intensity Drug
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Trafficking Areas {HIDTA) and as the relief supervisor for the Assistant Special Agents in Charge. Special Agent
Farris spent ten years as a member of the High-Risk Warrant Team and successfully completed aver 100 high
risk operations. Special Agent Farris has spent the last six years assigned to the Field Investigations Division.
During Special Agent Farris’s time as the KBl he has received numerous Director’s commendations, was the
recipient of the Directors Unit Citation Award, and a HIDTA award winner. Special Agent Farris is a certified
fraud examiner, graduate of KU Public Management Law Enforcement Leadership Academy and a certified
firearms instructor. Special Agent Farris has a Masters of Science degree in Criminal Justice Administration
and has been teaching as an adjunct for LCC since Fali 2019.

Robert Spinks:

Chief Spinks is the current Police Chief for Parsons Police Department. Chief Spinks has over 40 years
of law enforcement experience service in all positions from police officer to Chief of Police. His tenure in law
enforcement has been in the areas of city, county and state public safety areas. Chief Spinks has also
published many law enforcement related articles, Guns in a Contemporary Society: The Past, Present and
Future of Firearms and Firearms Policy, and is a regular contributor for American Police Beat Magazine. Chief
Spinks has expertise in community policing, emergency manager, and project management. He has a Master
of Science: Criminal Justice and a Master of Arts: Organizational Management. Chief Spinks has taught both
academically and in police academies / continuing education. He is very active in professional associations
and volunteer work. Chief Spinks has been an adjunct instructor with LCC since Spring 2019.

Jerry Harrison:

Chief Harrison began his law enforcement career in Missouri spending 18 years with Monett Police
Department. He worked his way through the ranks and held a Sergeant position prior to leaving for Kansas
where he was hired as Chief of Police for Independence, Kansas Police Department. Chief Harrison has been
with Independence since 2016. While in Missouri Chief Harrison was a law enforcement representative for
Southwest Mo DWI Task Force, Law Enforcement Traffic Safety Advisory Council (LETSAC), and Missouri
Coalition for Roadway Safety. While in Kansas, Chief Harrison was a voting member for Kansas 911
Coordinating Council, Kansas Association of Chiefs of Police Board Director (Region 2), and member of the
Independence Chamber of Commerce Diversity Task Force. Chief Harrison is a graduate of the Northwest
University School of Police and Command Staff and University of Kansas Law Enforcement Command School.
Chief Harrison is a senior instructor for the National De-escalation Training Center as a level 3 instructor,
certified public manager, has specialized training in crash reconstruction and has a Masters of Science degree
in Criminotogy and Criminal Justice. Chief Harrison has been an adjunct instructor with LCC since Fal! 2020 and
has prior experience in Missouri as an adjunct.

Dr. Jason Sharp:

Dr. Sharp has over 10 years of law enforcement experience in Kansas holding the positions of Patrol
Officer, Corporal, Detective, and Chief of Police. Dr. Sharp was a continuing education coordinator and Law
Enforcement Academy Instructor for Missouri Southern State University and the Law Enforcement Training
Institute, University of Missouri Extension. While in Missouri he worked law enforcement agencies across the
state and expanded continuing education opportunities into jails, insurance companies and the military. Dr.
Sharp completed the 15" Kansas Police Administrator Seminar and 25t Central States Law Enforcements
Executive Development Seminar {L.E.E.D.S.}. Dr. Sharp has presented numerous times at the International



Law Enforcement and Educators Association (ILEETA) Conference and has been interviewed by Police One for
leadership. He is very active in the community and within the coliege. Dr. Sharp has a Masters of Criminal
lustice and a Doctorate of Education with an emphasis in Adult and Lifelong Learning. Dr. Sharp has been an
LCC adjunct instructor since 2008 and program coordinator since 2016.

5.0 Program Accomplishments and Reflection on Data/Trends

Narrative;

The Criminal Justice program has seen steady enrollment for the reporting time period. First and foremost, a
supportive and engaging learning environment plays a crucial role. A successful Criminal Justice program
fosters an atmosphere where students feel encouraged, respected, and valued. This includes dedicated facuity
and staff who are knowledgeable, approachable, and committed to student development.

Additicnally, a curriculum that alighs with real-world criminal justice practices is essential. A program that
integrates theoretical knowledge with practical applications equips students with the necessary skills and
competencies to excel in the field. By incorporating hands-on experiences, such as internships, field
placements, or simulations, students gain valuable exposure to the complexities of criminal justice work,
allowing them to bridge the gap between theory and practice.

The Criminal Justice program demonstrates this by their use of professionals from the career field and
collaboration between local agencies outlined in the summary and section eight,

Criminal Justice Program QOutcomes are as follows:

1. Demonstrate an understanding of the history of the criminal justice system and the importance of the
development and application of criminal law through the legislative and judicial process.

2. Understand and demonstrate how criminal justice professionals investigate and document incidents
and prepare information and evidence to be presented in court

3. Understand how the various disciplines within the criminal justice system function and confront the
complexities application of criminal justice in modern society.

4. Demonstrate an understanding of the sociological and internal agency dilemmas that effect the
implementation of community policing.

5.  Demonstrate an understanding of the moral, legal and ethical responsibilities of the criminal justice
professional.



Criminal Justice Program
Qutcomes 2021-2023

%

comes

-
T

Brogram Out

*  What did you learn from the data?

o The program ocutcomes and assessment methodology were updated in AY23 which resulted in a
shift of data,
Theory and statutory portions of the program tend to be the area students struggle most.
That some of the data is greatly impacted by sample size. For example, one class had three
students and one student dropped below a success rating which threw the results to 70%
successfully completed the course.
o Student interaction in an online environment can be a challenge (or making a personal
connection with them) and can impact success rates.
o Textbooks matter in course design and career preparation.
»  What did you not learn from the data?
o Wiil continue to lock for base line with the new program outcomes moving forward.
*  What do you hope to learn and do differently this academic year?
o We hope to work with students more in maintaining engagement throughout the entire
semester. Then evaluate, if that engagement has an impact on students’ grades.
o There was a textbook change in the Ethics in Justice class in 2023-2024. The new book was
easier to read and was more applicable to undergraduate education. The previous textbook

was a higher level such as graduate/dissertation. The course went smoother and students
seemed to understand the content mare.



6.0 Mission Alignment

The Criminal Justice program's emphasis on equipping students with a robust understanding of the criminal
justice system through practical, real-world learning experiences directly supports LCC's broader mission. By
offering active learning opportunities, students not only gain theoretical knowledge but also develop practical
skills that are essential for success in the field. This approach aligns perfectly with LCC's commitment to
praviding quality learning opportunities in a supportive environment, ensuring that students are well-
prepared to navigate and succeed in a constantly changing world. It's a testament to the program's dedication
to fulfilling the educational mission of LCC while also meeting the evolving needs of the criminal justice
profession.

7.0 Fiscal Resource Narrative

The Criminal Justice program is a very cost-effective program. There are currently no budget requests for the
program. The college has a great relationship with local law enforcement agencies, specifically the Parsons
Police Department.

8.0 External Constituency and Significant Trends

Program Advisory Committee:

The Criminal Justice program does not have a program advisory committee; however, Dr. Jason Sharp and
Chief Spinks collabarate on a variety of different ways. For example, Dr. Sharp chairs, the Parsons Police
Advisory Committee and Chief Spinks permits Labette Community College to utilize the police departments
equipment, facilities, etc.

Other External Constituencies:

The Criminal Justice program waorks closely with the Parsons Police Department and other criminal justice
agencies, The current adjuncts teaching in the program have or currently work in the professional field.

Significant Trends:

The criminal justice profession is large and complex. Most often, when hearing the term “criminal justice,”
individuals first think law enforcement. Law enforcement is a piece of the criminal justice system which has
had its challenges on a national scale and is critiqued frequently by the public, but there are so many more
available options outside of law enforcement.

Several external factors can impact a criminal justice program, Here are some key examples:

1. Legislation and Policy: Changes in laws, regulations, and policies can significantly impact criminal
justice programs. New legislation can introduce new offenses, alter sentencing guidelines, change
procedures, or modify funding allocations, thereby directly affecting program operations and priorities.
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2. Public Opinion and Media Influence: Public sentiment and media coverage can shape criminal justice
policies and programs. High-profile cases, public outcry, or media scrutiny can lead to reforms,
increased funding, or changes in program focus. Conversely, public fear, misconceptions, or political
pressure can hinder program effectiveness or restrict resources.

3. Social and Economic Factors: Broader social and economic conditions influence criminal justice
programs. Factors such as poverty, unemployment, education levels, and social inequality can
contribute to crime rates and impact the demand for certain types of programs, such as community
policing, rehabilitation initiatives, or reentry programs.

4. Technology and Forensic Advances: Technological advancements can impact criminal justice programs
in various ways. Innovations in surveillance technology, data analytics, forensic sciences, or digital
evidence processing can enhance investigations, improve efficiency, or necessitate updates in training
and resources.

5. Demographic Trends: Shifts in population demographics can affect criminal justice programs. Changes
in the age, ethnicity, or sociveconomic makeup of a community can influence crime patterns,
necessitate language or cultural competency considerations, or require specialized programs to
address specific needs.

6. External Stakeholders: Collaborations with external stakeholders, such as community organizations,
advocacy groups, academic institutions, and other government agencies, can impact criminal justice
programs. Partnership opportunities can provide additional resources, expertise, and perspectives,
while public-private collaborations can enhance program effectiveness.

7. Funding and Budgetary Constraints: Adequate funding is vital for the functioning of criminal justice
programs. Budgetary decisions made by governing bodies can influence the availability of resources,
staffing levels, training opportunities, or the implementation of new initiatives. Budget cuts or financial
constraints can hamper program capabilities and limit their effectiveness.

8. Legal Precedents and Court Decisions: Legal precedents set by court rulings can significantly impact
criminal justice programs. Landmark decisions can redefine constitutional rights, establish new legal
standards, or require changes in policies and procedures, influencing the way programs operate within
the confines of the law.

It's important to note that the impact of these external factors can vary depending on the jurisdiction, political
climate, and specific characteristics of the criminal justice program in question.

Law Enforcement is facing a severe shortage of qualified job seekers, particularly within the United States.
There is a worker shortage, not a shortage of work.

11
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Police and Detectives
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: What Police and Detectives Do

Police officers protect lives and property. Detectives and criminal investigators gathar facks and coilect evidenca of possible crimes.
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What Probation Officers and Correctional Treatment Specialists Do

- Prebation oificers and cormectional reatment specialists assist in rehabilitating law offenders in custody or on prebation o parcle.

April 2024: Probation Officers and Carrectional Treatment Specialists : Occupational Qutlook Handbook: : U.S. Bureau of

Labar Statistics (bls.gov)

9.0 Program Vitality Assessment

Vitality Category Chosen: Category 2

Explanation for Chosen Vitality Category:

There are several notable reasons for the vitality category:

e The criminal justice program has great resource utilization for keeping costs low.
¢ The demand of the program can be looked at from two perspectives:
o First, the program has maintained good enrollment compared to cost.
o Second, the demand for those in the criminal justice system is and remains high.
e The quality of the program is significantly high given the adjunct staffing working in the field
and providing real world experiences or opportunities.
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o Three police chiefs {two current and one prior) and a Kansas Bureau of investigations
Special Agent are the instructors and provide real world examples in their teaching.
o Parsons Police Department’s coliaboration allows for classes to be integrated in their
facility with the use of real-world equipment and processes.
s The criminal justice program is military friendly, accepting credit from prior military MP service
and accepts prior credit for completing a basic law enforcement academy.
¢ The criminal justice program is flexible with both on ground and online courses, as well as has
numerous articulations with universities for ease of transfer.

e The criminal justice program has had an increase in degrees awarded and number of graduates
transferring.

10.0 Program Goals

Short-Term:

1. The Criminal Justice Program will be reviewing textbook alternative options. The Criminal Justice
Program would like fo convert at least one course textbook to an OER over the next year.
a. Reflection: AY24 the Ethics in Criminal Justice was converted to OER.

2. The Criminal Justice Program will share information to prospective and current students on the
program’s ability to be integrated into career fields such as a corparate investigator, insurance fraud

investigator, computer forensic investigator, postal inspector, investigative reporter, victim advocate,
probation officer, forensic psychologist, etc.

3. Instructors will have students complete at least one assignment that is a community-based project,

research assignment, or service-learning initiative that addresses legal, procedural or ethical
responsibilities of the criminal justice profession.

Long-Term:

1. The Criminal Justice Program would like to evaluate, based on student’s inquiry, the demand for
increasing on ground course offerings.

2. The Criminal Justice Program would like to provide internship opportunities for students in the
program. To accomplish this, a course will be developed and a partnership agreement created for

different entities in the criminal justice field to participate in with LCC (police departments, court
system, probation and parole).

3. Create three program articulation agreements with Kansas Universities.

4, Professional Development Workshop: LCC once had a police seminar offering for continuing education.
The criminal justice department would like to offer one professional development workshop, guest
lecture, or networking event featuring criminal justice professionals, policymakers, and experts in the

14



field. These opportunities provide students with valuable insights into career pathways, industry
trends, and networking opportunities, enhancing their readiness for the workforce.

15
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Development Handbook.

Program: Criminal Justice
Average Class Size, Completer Success, and Attrition

Program Review Data Summary

Note: Afl Definitions of dota pulled for this summary can be found in Appendix 1 of the Acodemic Progrom Review, Planning, and

Year (AY Subject Course Name Totai # of Average % Student %Student %Student Student
dates} Prefix Enroliment Sections  |Class Size Completion Success Attrition Credit
Hours
2021 CRIM 101 {intro to Admin 24 1 24 88% 831% 12% 72
of Justice
2022 12 1 12 92% 92% 8% 36
11 1 11 91% 70% 9% 33

CRiM 112

Ethics in Criminal
Justice

i7 328%

53%

51

CRIM 118

Interview and Report
Writing

N/A

NSA

N/A

NfA

NfA

N/A

7 100%

100%

21

N/A

N/A

N/A

N/A

N/A

N/A

4 75%

2021 CRIM 135 {Criminal 1 1 i 0% 0% 100% 3
Procedures

2022 11 1 11 82% 32% 18% 33

2023 4 1 100% 0% 12

Course Completion, Success, & Attrition by Location

100%

CRIM 138 |iuveniles in 12 1 12 100% 100% 0% 36

£rim Just Syste
2022 14 1 14 100% 79% 0% 42
[ 1 6 33% 17% 13

Year (AY Location Total # of Sections | Average % Student %Student %Student Student
dates} Enroliment Class Skze Completion Success Attrition Credit
Hours
2021 Cherckee G o] N/A N/A N/A N/A N/A
2022 o 0 N/A N/A N/A NSA N/A




Main Campus

Other

(Arrangement, Off-
campus,
etc.)
2022 N/A N/A N/A N/A N/A NfA NA
2023 NfA N/A N/A N/A N/A N/A N/A
Declared Awards, Transfers, and Placements
Year {AY Dates) # of Degrees/Certs # of Graduates % Placement Rate for
Awarded Transferring from Graduates (CTE Oniy}
previous AY year
2021 1 N/A
2022 5 N/A
2023 1 N/A
Student Credit Hours by Faculty Type
Number of Faculty Student Credit Hours by Faculty Type
Year (AY) Full Time Part Time Full Time % for Fall Part Time % for Part Total Credit
Time Time Hours
2021 4] 4 0 0% 321 100% 321
2022 G 3 0 0% 234 100% 234
2023 4] 2 0 0% 144 100% 144

Facuity Name by Type for Most Recent Academic Year Full Time:

Part Time: Chris Farris, Jerry Harrison, Robert Spinks
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Comprehensive Program Review 2024

Program Name: Electronics

Semesters Reviewed:
AY 2021: Fall 2020, Spring 2021, and Summer 2021
AY 2022: Fall 2021, Spring 2022, and Summer 2022
AY 2023: Fall 2022, Spring 2023, and Summer 2023

Completed by: Dr. Jason Sharp and Ross Harper

Date: April 2024

Assessment Committee Recommendation: The committee agrees with the Program Vitality
Statement; Category 3: Revitalization Opportunities or Needs.

President’s Council Recommendation: President's Council agrees with the
recommendation of the Program Vitality Statement, Category 3: Revitalization
Opportunities or Needs.



1.0 Program Summary

Narrative:

Labette Community Coilege Electronics Technology Certificate is a program that prepares individuals to apply
technical knowledge and skills to assemble, install, operate, maintain, and repair electrical/electronic
equipment used in industry and manufacturing. Inciudes instruction in installing, maintaining and testing
various types of equipment (CIP 47.0105}.

Electronics Technicians enjoy a wide range of career opportunities. Benefits include a great salary and job
security, and exciting work in a field that is continuously growing and changing. Certified Electronics
Technicians are sought out by nearly every industry including industrial production, transportation, mass
communication, power generation, and health care sectors. Students who successfully complete the program
will be eligible to sit for the Certified Electronics Technician (CET) Exam and can choose to enter the workforce
or transfer courses to Pittsburg State University or North Central Kansas Technical College for advanced
electronics training.

2.0 Student Success

Narrative:

Defining the success for our electronics certificate program involves considering various factors to gauge the
effectiveness and impact. Here are some key metrics and criteria used to assess the success of the program:

Employment Rate: The percentage of program graduates who secure employment in the electronics
industry or related fields within a specified period after completing the program. This can include full-
time employment, internships, or apprenticeships.

Job Placement: How quickly graduates are able to find relevant employment after completing the
program. A shorter job placement period typically indicates the program's effectiveness in preparing
students for the workforce.

industry Feedback: Feedback from employers in the electronics industry regarding the skills and
competencies of program graduates. Positive feedback and demand for program can indicate the
program's relevance and quality.

Student Satisfaction: Program graduates’ satisfaction with the curriculum, teaching methods, facilities,
and overalf learning experience. High satisfaction rates suggest that the program meets students’
expectations and needs.

Success Stories: Success stories of program graduates who have achieved notable accomplishments or
made significant contributions to the electronics industry. These stories can serve as testimonials to
the program's effectiveness and impact.

Industry Partnerships: The program's collaborations with industry partners, such as electronics
companies, research institutions, and professional associations. Strong partnerships can provide
students with valuable opportunities for internships, networking, and real-world experience.



Skilis Mastery: Graduates' proficiency in key technical skills and knowledge areas relevant to the
electronics industry. This is done through assessments, examinations, or practical demonstrations of
competency.

By considering these factors in combination, you can develog a comprehensive understanding of the success
of an electronics certificate program and identify areas for improvement to better serve students and meet
the needs of the industry.

2.1 Achieve/Promote Student Success

Narrative:

The Electronics Certificate Program at LCC achieves and promotes student success through various activities
and innovations tailored to the needs of the electronics industry and the learners. Here's how:

1.

Hands-on Labs and Projects: Incorporating hands-on laboratory work and projects into the curriculum
allows students to apply theoretical knowledge to practical scenarios. This hands-on experience helps
students develop essential technical skills and problem-solving abilities, making them more
competitive in the job market.

Industry-Relevant Curriculum: Designing the curriculum in collaboration with industry experts ensures
that it aligns with the latest trends, technologies, and best practices in the electronics field. This
relevance equips students with the skills and knowledge demanded by employers, enhancing their
employability and career prospects.

Iinternships and Work Placements: Facilitating internships, co-op programs, or work placements with
electronics companies gives students the opportunity to gain real-world experience and establish
valuable connections within the industry. These experiential learning opportunities bridge the gap
between academia and industry, preparing students for the demands of the workforce.

Research and innovation Projects: Encouraging students to participate in projects or innovation
competitions fosters creativity, critical thinking, and problem-solving skills. Engaging in such projects
not only enhances students' academic experience but also equips them with the mindset and skills
needed to drive innovation in the electronics industry.

Netwaorking Events and Industry Partnerships: Organizing networking events, industry guest lectures,
and alumni panels facilitates connections between students, faculty, alumni, and industry
professionals. These networking opportunities not only expose students to diverse perspectives and
career paths but also expand their professional networks, opening doors to internships, job
opportunities, and mentorship.

Continuous Program Improvement: Regularly soliciting feedback from students, alumni, employers,
and industry partners allows the program to continuously evolve and adapt to changing industry needs
and educational best practices. By incorporating feedback and implementing improvements, the
program can better support student success and ensure its relevance and effectiveness over time.

By integrating these activities and innovations into the Electronics Certificate Program at LCC, the institution
can foster an environment conducive to student success, preparing graduates for rewarding careers in the
dynamic and rapidly evolving field of electronics.



3.0 Reflection on Current Curriculum

Narrative:

Keeping the electronics program up to date with the latest curriculum involves several strategies to ensure
that students are equipped with the knowledge and skills demanded by the rapidly evolving field of
electronics. Here are some effective approaches:

Industry Partnerships and Advisory Boards: Establish advisory boards comprising industry professionals,
employers, and subject matter experts. These stakeholders can provide valuable insights into industry trends,
emerging technologies, and evelving skill requirements. Regular meetings with advisory boards can help
inform curriculum updates and ensure its alignment with industry needs.

Continuous Review and Feedback Mechanisms: Implement a system for ongoing review and feedback from
students, faculty, alumni, and industry partners. Surveys, focus groups, and stakeholder consultations can
gather input on the relevance of the curriculum, areas for improvement, and emerging trends that should be
addressed in future updates.

Facuity Professional Development: Provide opportunities for faculty members to engage in professional
development activities, such as attending conferences, workshops, and seminars related to electronics and
educational best practices. Encourage faculty to stay current with industry developments, research findings,
and pedagogical innovations that can inform curriculum design and delivery.

Integration of Emerging Technologies: Incorporate emerging technologies, tools, and methodologies into the
curricuium to reflect the latest advancements in the field of electronics. This may include topics such as
artificial intelligence, machine learning, Internet of Things (loT), cybersecurity, and renewable energy systems.
Regularly update course content, textbooks, and instructional materials to reflect these changes.

Experiential Learning and Project-Based Activities: Emphasize experiential learning opportunities, such as
laboratory experiments, design projects, case studies, and internships, that expose students to real-world
challenges and applications in electronics. Encourage students to work on industry-sponsored projects or
participate in competitions that showcase their skills and creativity.

Stay Abreast of Accreditation Requirements: Keep abreast of accreditation standards and requirements set by
relevant accrediting bodies or professional organizations in the field of electronics. Ensure that the curricuium
meets or exceeds these standards to maintain program accreditation and enhance the credibility of graduates
in the job market.

By implementing these strategies, an electronics program can proactively keep up to date with the curriculum,
ensuring that graduates are well-prepared to meet the evolving demands of the electronics industry and
contribute to technological innovation and advancement.

3.1 Degrees and Certificate Offerings

The Electranics Technology program offers an 18-hour Certificate.



Labette Community College Programs of Study 82

ELECTRONICS TECHNOLOGY

CERTIFICATE Concemration Requirements 13
O INDU 123 Elkecronic Devices 3
The three-semester Electronics Certificate Program meets LINDU 125 Fundamentals of Blecironios DOSAC S
the needs of & growing demand v industey for certified 3 DU 127 Dightal Logle Cireuits 3
electronic lechnicians, Lab courses use staie-of-the-art £ INDU 1585 OSHA Safery 10 _ 1
equipment. O INDU 1687 Fund. of Eleclronics DC/AC Lab 3
£ INDU 168 Electronic Devices Lab 3
Credits Required: ] O INDU 169 Digital Logic Circoits Lab 2
Major Advisor: Prarcie Martinez After Gradoation
620-520-1221 Stadents whe suceessfully complete the program will be
darciem@lasbette.edu eligible tes sit for the Certified Flectronics Technician {CET)
Exany and can choose to enter the workforce or transfer
Requirements courses to Pilshurg State University or Nerth Centreal

Students in the program stost maintain & mindmum GPA of  Kansus Technical College for advanced electronics lraining,
1.5 in all college coursework.

Recommended Course Sequence

SEM 1: INDU 125, INDU 155, INDLU 167
SEM 20 INDU 123, INDU 168

SEM 3 [NDU 127, INDU 169

4.0 Faculty Success

Narrative:

The instructor for the electronics program is an adjunct instructor and full-time secondary education
instructor.

Marty Warren:

Mr. Warren is a fulltime instructor at Labette County High School {43 years) and an adjunct for LCC’s
Electronics Technology program. In addition to LCHS and LCC, he has been an adjunct instructor for Pittsburg
State University. Mr. Warren holds an ISCET certificate. It is an International Society of Certified Electronics
Technician certificate



A few of Mr. Warren's accolades are:

2018 SkillsUSA Kansas Advisor of the Year
2018 SkillsJSA National Educator of the Year
2022-2023 Labette County USD506 Educator of the Year

2021 Teacher of the 2021 SkillsUSA Natianal winner of the Internet of Things and Smart Homes- Lathe
Smith

2022 Teacher of the 2022 SkillsUSA National winner of the Internet of Things and Smart Homes-
Holden Vail

2021, 2022, 2023 Kansas state winners in Electronics Technology
7 SkillsUSA Kansas State officers the past 4 years.

6 Gold Medalist in Electronics at Nationals, 1 silver medalist, and 4 Bronze medalists over the past 43
years.

Over the years, Mr. Warren and/or the Electronics students have completed many community service
projects for Nursing homes, swimming pools, animal shelters, and city of Altamont and Mound Valley.

Mr. Warren was also a high school coach for Track and Field and Cross Country through 2022.

5.0 Program Accomplishments and Reflection on Data/Trends

Narrative:

Program outcome data was developed and collected starting in AY23. The program outcomes for electronics

are:

Upon completion of the program students will be able to:

1.

5.

Apply knowledge, techniques, skills, and modern tools of math, science, and technology to solve
broadly-defined eiectronics technology activities.

Design systems, components, and processes meeting specified needs for electronics technology
problems.

Apply written, oral, and graphical communication in technical and non-technical environments, and the
ability to identify and use appropriate technical literature.

Apply circuit analysis and design, analog and digital electronics, and engineering standards to the
building, testing, operation, and maintenance of electrical/electronic systems.

Successfully complete job searches and application processes and sit for the CET exam.

This graph below reflects AY23 data collection and Fall term only of AY24.



Electronics Technology
Program Outcomes J021-2024

omuoes' %

Progzeam Oute

= What did you learn from the data?
o The program outcomes and assessment methodology were created at the end of AY22 and
collected starting in AY23.
*  What did you not learn from the data?
o Due to the lack of data sets and only a partial AY24, the data needs to be established and
reported full term prior to making decisions on the data results
*  What do you hope to learn and do differently this academic year?
o Continue to look at and identify gaps.

6.0 Mission Alignment

Narrative:

The alignment of an electronics certificate program with quality learning opportunities in a supportive
environment for success in a changing world involves several key elements:

1. Relevant Curriculum: The program offers a curriculum that is aligned with the latest industry trends,
technologies, and best practices in the field of electronics. It covers fundamental principles as well as

advanced topics to ensure that students develop a strong foundation of knowledge and skills that are
applicable in diverse contexts.



2. Hands-on Learning: The program provides ample opportunities for hands-on learning through
laboratory experiments, projects, and practical exercises. This experiential approach allows students to
apply theoretical concepts in real-world scenarios, fostering deeper understanding and skill
development.

3. Industry Engagement: The program actively engages with industry partners, employers, and
professionals to ensure that students are exposed to real-world challenges and opportunities. Industry
collaborations may include internships, co-op programs, guest lectures, and industry-sponsored
projects, providing students with valuable insights and networking opportunities,

4, Supportive Faculty: The program is staffed by knowledgeable and supportive facuity members who are
dedicated to the success of their students. Faculty members provide mentorship, guidance, and
personalized support to help students navigate their academic journey and achieve their goals.

By integrating these elements into the electronics certificate program, institutions can create a supportive and
dynamic learning environment that prepares students for success in a changing world, Graduates emerge with
the knowledge, skills, and confidence to thrive in the electronics industry and make meaningful contributions
to society.

7.0 Fiscal Resource Narrative

Narrative:

The fiscal resources for this program are minimal and have additional state resources designated such as
Perkins, Business and Industry, and Excel in CTE.

8.0 External Constituency and Significant Trends

Program Advisory Committee:

in order for the Electronics Department to understand how they can continue to help fill the need for
electronics technology work, it is vital for the program to have an advisory board that helps to guide and
provide the new up and coming information that the program should be offering to students. The electronics
advisory board has been very active in helping grow the electronics program.

Other External Constituencies:

N/A

Significant Trends:
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9.0 Program Vitality Assessment

Vitality Category Chosen: Category 3: Revitalization Opportunities or Needs

Explanation for Chosen Vitality Category:

Labette Community College has the opportunity to expand the program beyond Labette County High School.
In the last year the college has received calls from three different employers in the region asking about the
program. In addition to the business interest and the 3% job outiook growth, the coliege needs to assess the
succession plan should the instructor decide to retire.

10.0 Program Goals

Short-Term:



1.

Curriculum Enhancement through Industry Input: Incorporate industry-relevant topics, technologies,
and skills into the curriculum based on feedback from industry partners (advisory committee) for the
2025-2026 academic year (gather information through the 2024-2025 academic year).

Create Pathways for furthering education: Establish or update two articulation agreements with
colleges or technical schools offering relevant program.

Long-Term:

1.

Establish Industry Partnerships: Identify and establish partnerships with at least three local business by
Spring 2026.

Explore work-based learning opportunities: develop and implement an internship course optional for
academic year 2027.

Create plan for expanding the electronics program beyond Labette County High School by June 2026.
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Program Review Data Summary

Note: Al Definitions of dota puiled for this summary can be found in Appendix 1 of the Acadernic Program Review, Planning, and
Development Handbook.

Program: Electronics Technology
Average Class Size, Completer Success, and Attrition

INDU 127

Year [AY Subject Course Name Total # of Average % Student %Student | %Student Student
dates) Prefix Enrotiment Sectlony Class Size Completion Success Attrition Credit
Hours
2021 IND 123 [Electronic 14 1 14 100% 100% 0% 42
Devices
2022 9 1 9 100% 100% 0% 7
2023 10 1 10 160% 100% 0% ElY

Course Completion, Success, & Attrition by Location

2021 INDU 168 |Electronic 14 1 14 100% 100% 0% 42
Devices Lab

2022 ] 1 9 160% 100% 0% 27

2023 10 1 0 100% 100% 0% 30

Main Campus

Year {AY Location Total # of Sections | Average % Student Y%5Student %Student Student
dates) Enroliment Class Size Completion Success Attrition Credit
Hogsrs
2021 Cherokee N/A N/A NSA N/A N/A N/A NSA
2022 N/A N/A N/A N/A N/A N/A N/A
2023 N/A N/A, N/A N/A N/A NfA N/A




2021 Gther N/A N/A N/A N/A N/A N/A N/A
{Arrangement, Off-
campus,
2022 et N/A N/A N/A N/A N/A N/A NA
2023 N/A N/A N/A N/A N/A N/A NA
Declared Awards, Transfers, and Placements
Year (AY Dates) # of Degrees/Certs # of Graduates % Placement Rate for
Awarded Transferring from Graduates (CTE Oniy)
previous AY year
2021 6 3 *
2022 4 3 0%
2023 6 3 0%
*Small cell suppressed from KBOR
Student Credit Hours by Facuity Type
Number of Faculty Student Credit Hours by Faculty Type
Year {AY} Full Time Part Tima Full Time % for Full Part Time % for Part Total Credit
Time Time Hours
2021 0 1 4] 0% 145 100% 145
2022 0 1 0 0% 142 100% 142
2023 0 1 0 0% 149 100% 149

Faculty Name by Type for Most Recent Academic Year Full Time:

Part Time: Marty Warren




EXHIBIT 13

Comprehensive Program Review 2024

Program Name: General Studies

Semesters Reviewed:
AY 2022: Fall 2021, Spring 2022, and Summer 2022
AY 2023: Fali 2022, Spring 2023, and Summer 2023
AY 2024: Fall 2023

Completed by: Dr. Jason Sharp

Date: April 2024

Assessment Committee Recommendation: The committee agrees with the Program Vitality
Statement; Category 2: Maintain current levels of support/continuous improvement.

President’s Council Recommendation: President's Council agrees with the
recommendation of the Program Vitality Statement, Category 2: Maintain current levels of
support/continuous improvement.



1.0 Program Summary

Narrative:

The General Studies Program is a broad, interdisciplinary program that is designed to provide an alternative to
conventional programs of study. It is mainly structured to satisfy the interest of the student with certain courses that
may or may not transfer to baccalaureate degree granting institutions. This program’s flexibility allows students to be
exploratory in their educational journey.

2.0 Student Success

Narrative:

Student success is demonstrated by the general education core requirements. These courses, aligned with Kansas Board
of Regents, provide a set 35 hours towards an associate degree that is seamlessly transferable to any Kansas Regent
university. Successful completion the general education core will be reflected on the student’s transcript and upon
transfer to another institution, that institution cannot require additional general education reguirernents, That general
education core is comprised of several areas: English, Communication, Math and Statistics, Natural and Physical Science,
Social & Behavioral Science, Arts & Humanities, and Institutional Designated (Personal & Professional Behavior).

Labette Community Colfege’s mission is providing quality learning opportunities in a supportive environment for
success in a changing world. This is completed academically through the college’s institutional learning
outcomes of: Communication, Globatl Understanding & Civic Engagement, Quantitative/Analytic Methods of
Scientific Literacy, Information & Digital Literacy and Personal & Professional Behavior.

The data collection for Institutional Learning Outcomes for 2023-2024 were designated with the completion of
the state’s general education core, We will be building a year-to-year comparison.

Information and Digital Literacy:

ENGL 101 English Composition |

ENGL 102 English Composition II
ENGL 103 English Comp ! with Review

Communication:
COMM 101  Public Speaking
COMM 102  Interpersonal Communication

Quantitative/Analytic Methods of Scientific Literacy:
BIOL 120 General Biology

BIOL 122 Environmental Life Science
BIOL 128 Principles of Biology |

BIOL 130 Anatomy and Physiology
BIOL 201 Microbiology

CHEM 120 Introduction to Chemistry
CHEM 124 College Chemistry |

MATH 115  College Algebra

MATH 120 Elementary Statistics

PHSC 105 Physical Science

PHYS 201 College Physics |



Global Understanding:

ART 130 Art Appreciation

CRIMv 101 Intro to Admin of lustice
CRIM 137 Criminal Law

ECON 203 iMacroeconomics

ECON 204 Microeconomics

EDUC 110 Child Development

ENGL 206 General Literature

GEOG 101 World Regional Geography
HIST 101 American History to 1877
HIST 102 American History Since 1877
HIST 103 World History to 1500
HIST 104 World History Since 1500
LANG 127 Spanish }

MUSI 101 Music Appreciation

PHIL 101 Philosophy |

PHIL 104 Intro to Logic

PHIL 106 Ethics

POLS 105 American Government
PSYC 101 General Psychology

PSYC 201 Deveiopmental Psychology
RELI 101 Comparative World Religions
SOCI101 Sociology

SOCI 203 Social Problems

SQCl 207 Anthropology

SWK 101 Intro to Social Work

Personal and Professional Behavior:

BUAD 106 Principles of Leadership

BUAD 205 Personal Finance

COMP 110  Computer Concepts and Applications
PED 114 Basic Nutrition

The graphs below reflect student success in the general education core courses by semester. While the
assessment looked at previous years, the benchmark data needs to be collected using the current institutional
learning outcomes.
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# of General Studies Graduates

100

AY23 AY24

@ # of Graduates

2.1 Achieve/Promote Student Success

Narrative:

The general education program with such a broad core serves several purposes in promoting student success:

1.

Foundation of Knowledge: By offering a diverse range of courses across various disciplines such as
humanities, social sciences, natural sciences, and mathematics, students gain a well-rounded
understanding of the world. This broad foundation equips them with critical thinking skills and a
breadth of knowledge that can be applied across different fields and situations.

Critical Thinking and Problem-Solving Skills: General education courses often emphasize critical
thinking, analytical reasoning, and problem-solving skills. These skills are essential for success in both
academic and professional settings, as they enable students to analyze complex issues, evaluate
evidence, and make informed decisions.

Communication Skiils: Many general education programs include courses that focus on written and
oral communication skills. Effective communication is vital in virtually every aspect of life, including
academic, professional, and personal contexts. By honing their communication skills, students become
better equipped to express themselves clearly and persuasively.

Cultural Competence and Diversity Awareness: General education programs often incorporate courses
that explore issues of diversity, equity, and inclusion. Exposure to diverse perspectives and experiences
helps students develop cultural competence and empathy, essential qualities for success in a
globalized world.

Preparation for Specialized Study: While a broad general education core provides students with a
foundation across multiple disciplines, it also prepares them for more specialized study in their chosen



majors or fields of interest. By exposing students to a variety of subjects, they can explore different
areas of knowledge before committing to a specific course of study.

6. Lifelong Learning Skills: Beyond preparing students for immediate academic and career success, a
generai education program with a broad core cultivates a love for learning and a habit of intellectual
curiosity. These gualities are essential for lifelong learning and personal growth, enabling individuals to
adapt to changing circumstances and pursue new opportunities throughout their lives,

Overall, a general education program with a broad core promotes student success by providing a solid
foundation of knowledge, fostering critical thinking and communication skills, promoting cultural competence
and diversity awareness, preparing students for specialized study, and instilling a lifelong love of learning.

3.0 Reflection on Current Curriculum

Narrative:

At the end of 2020, the Kansas Board of Regents (Board) expressed a strong desire to develop a more robust
system-based approach to facilitate student transfer. Building on this vision, in FY2021 and 2022, the Board
established a goal to develop a systemwide general education (GE) package under a common framework.
When framing this goal, the Board instructed staff to develop a system-hased GE package that would
maximize the application of credit throughout the system, simplify processes for transfer students, and
remove barriers for transfer students.

At the outset of this work in September 2020, 14 out of 15 states in the central United States had some
variation of a systemwide GE, with Kansas being the outlier without a systemwide GE. From September 2020
to May 2022, a GE working group consisting of 19 faculty and administrators from community colleges,
universities, and one technical college, a nine-member GE implementation working group consisting of
registrars and transfer academic advisors, and detailed feedback from institutions helped shape the GE
framework and its related policies.

The policy revisions and additions pertaining to GE and the application of transfer GE credit were approved hy
the Board on June 15, 2022,

First, a new policy, the Systemwide General Education Program policy (Chapter 11.A.18), creates a systemwide
GE for the state universities, community colieges, and Washburn University. Most notably, this details the
common system framework (disciplines, core subjects, and credit hours) that each institution will adopt,
establishes institutional reporting requirements, and creates a GE Council, which will be responsible for
reviewing institutional reporting, issuing recommendations regarding requests for certain majors to deviate
from the GE requirements, and investigating student and institutional complaints relating to the systemwide
GE program and its application to the Transfer and Articulation policy.

Second, revisions were also made to the Transfer and Articuiation policy to detail how the systemwide GE
program applies to transfer students. These revisions are detailed in a new section titled Transfer of
Systemwide General Education Requirements {Chapter lll. Section A.2.g.). The new language provides
guidance around transfer coursework in relation to program and institution-specific GE English and




communication courses. Additionally, it also outiines how GE transfer credit works for students who
completed the systemwide GE and did not complete the systemwide GE.

The six state universities and the participating coordinated institutions (for this policy, this includes the
community colleges and Washburn University) will implement the systemwide GE. it should be noted that
technical colleges have a statutorily defined technical function that limits their degree offerings to the
Associate in Applied Science degree, which requires significantly less GE and is not primarily designed for
transfer. Thus, technical colleges will not participate in the systemwide GE,

Labette Community College was able to implement this general education core in 2023-2024.

3.1 Degrees and Certificate Offerings

Narrative:

The degree is an Associates in General Studies; however, the general education core {35 hours) are built into
each of the Associate of Arts and Science Degrees; thus, providing a strong foundational base of education.
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Programs of Study 89

GENERAL STUDIES

ASSOCIATE IN GENERAL STUDIES

The Assoctate in General Studies allows students to experi-
ence a broad general education. This program is designed
to provide an alternative to conventional degree programs.

It is mainly structured to satisfy the interests of the student,

Certain courses within this degree may or may not transfer
to baccalaureate degree pranting istitutions,

Credits Required: al
General Advisors: April Bolinger
620-820-1194
apriibgplabette.edu

Ashley Savage
620-820-1194
ashieys@labetivedu

After Graduation

Transter students may need to complete more lower-
division courses when transferring to collegefuniversity
depending upon the courses they compleie for this degree

General Education Requirement 35
English
0O ENGL 181 English Composition I or
ENGL 103 English Composition T with Review 3
{1 ENGL 102 English Composition T 3
Commanication
{hoose one class
3 3

Math & Statistics

Choose ane class
[ 3
Nutural & Physical Science

Choose one class
£l 5
Social & Behaviorial Sclences

Choose two classes from different subject areas

£ 3
[ 3
Arts & Humanifies
Choose two classes from different sabject areas
0 3
[ 3
Personal & Professional Behavior
Chaoose bwo classes

O 3
| 3
Geperal Blectives 25
| 3
| 3
| 3
g 3
] 3
] a
] 3
(] 3
& I




4.0 Faculty Success

Narrative:

The faculty within the program represents both full time and adjunct instructors whose success has been
highlighted in their disciplines program review.

5.0 Program Accomplishments and Reflection on Data/Trends

Narrative:

The adoption of the general education core is the most significant trend as many states across the country are
or have adopted some form of general education core to ensure foundational knowledge is developed for
students.

In addition to the general education core, the coliege actively participates in the Kansas Core Outcomes for
other general education classes, for which faculty develop and update learning outcomes. These system wide
transfer courses allow seamless transfer across the state. Labette currently has 86 of the 117 total courses in
the system. Of the 31 Labette does not have, 10 are stand alone science lecture / tab courses, which Labette
offers as one approved transfer course, 9 are courses in the performing arts such as piano, acting, and theatre,
and a few are in foreign language such as French. The college’s accomplishment is faculty participating each
October in the alignment process to maximize the number of courses Labette can offer in the system wide
transfer initiative.

6.0 Mission Alignment

Narrative:

The general studies program is aligned with the college mission by providing students with a strong
educational foundation within a flexible & supportive environment.

7.0 Financial

Narrative:

The general studies program resources are spread throughout the college’s programs and used in an efficient
manner.

8.0 External Constituency and Significant Trends




Program Advisory Committee:

The general education core has a state community referred to as the general education council. This
committee has representation from both the university and community college sectors.

Other External Constituencies:

As mentioned above, there are a lot of college externally that provide insight to the general education core.

Significant Trends:

N/A

9.0 Program Vitality Assessment

Vitality Category Chosen:

Category 2: Maintain current Levels of Support/Continuous Improvement

10.0 Program Goals

Short-Term:

With such a broad spectrum of offerings the primary goal of this program both iong term and short wouid be
to maintain and maximize the general education core as aligned with the state from year to year.

Long-Term:

With such a broad spectrum of offerings the primary goal of this program both long term and short would be
to maintain and maximize the general education core as aligned with the state from year to year.



Agenda ltem: V.E.
Date: May 16, 2024

SUBJECT
Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of all expenditures

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT'S RECOMMENDATION

The President recommends approval of the bills.
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