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EXHIBIT 1

Labette Community College
Board of Trustees Revised Meeting Agenda
Thursday, July 10, 2025
Board Meeting 5:30 p.m.
Cardinal Event Center

‘Labette Community College provides quality learning opportunities in a supportive

environment for success in a changing world.”
Adoption of Revised Agenda...........coccoooii i Exhibit 1
Approval of June 12, 2025, Regular Meeting Minutes...................... Exhibit 2
Reports and/or Board Discussion

Faculty Senate Report
SGA Report
Administrative Reports
i. Comparison of Expenditure to Budget
Facilities Report
President’'s Report

mo owp

Executive Session for matters relating to employer-employee negotiations
whether or not in consultation with the representative or representative of the
body or agency.

New Business (Action, Report, or Discussion)

A Policy ReVIEW ... Exhibit 3
B. Athletic INSUrance ............ccoriiin e
C. Approval of BilIS .........oooiiiiiii e Exhibit 4
D. New Staff Employment Letter.......................... Exhibit 5
E. Master Agreement Contract Ratification................cccococc Exhibit 6
F. Administrative & Staff Salary Increase............coooocivi L

Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment.
This structure has been designed to provide the public with an opportunity to
comment on any topic. The Chair of the Board explains the Board’s approach to
public comment with the following statement:

“At this time we invite anyone in the audience to speak to the Board about
any item or concern that pertains to the college. By policy, at this time the
Board will not take any action on any item or concern, but we will be happy
to take it under advisement for possible future action.” The Board also
retains the right to set time limits on public comment.
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EXHIBIT 1

In the event that a large number of citizens are present and wish to speak in
favor or opposition to an issue before the Board, the Board reserves the right to
poll the number of citizens in favor of and opposition to the issue at hand as well
as to limit the number of spokespersons representing opposing viewpoints. The
Board also retains the right to set time limits as deemed appropriate.

Next Regular Board Meeting: Thursday, August 14, 2025, 5:30 p.m., Cardinal
Event Center

Adjournment



EXHIBIT 2

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
June 12, 2025

The Board of Trustees met at 5:30 p.m. on Thursday, June 12, 2025, at the Cardinal
Event Center.

Members Present

Greg Chalker {via Zoom)

Becky Dantic (left meeting at 6:39 p.m.)
Carl Hoskins

Rod Landrum

Montie Taylor

David Winchell

Others Present

Dr. Mark Watkins  Dr. Jason Sharp Léé’ljha Doherty Kelly Kirkpatrick {via Zoom)
Theresa Hundley  Dr. Ken Elliott LindiForbes  Kevin Doherty

Randee Baty Ray Nolting Scott O_Z_Eer " Elizabeth Robinson

Heidi Flora recorded the minutes.

Adoption of Agenda (ACTION ITEM)

Chair Dantic asked for changes or additions to the meetmg agenda There were none.
Trustee Hoskins moved to approve the meeting agenda as presented. Trustee Winchell
seconded the motion; and the motlon carried 6-0.

Approval of Reqular Meetlnq Mmutes (ACTION ITEM)

Chair Dantic asked for correctlons or addlt;ons to the May 8, 2025, regular meeting
minutes. There were none. Trustee Landrum moved to approve the minutes as
presented. Trustee Taylor seconded_the motion, and the motion carried 6-0.

Reports and/or Board Discussion .

Faculty Senate Report: None
Student Government Report: None
Administrative Report:

Comparison of Expenditures to Budget - The May financial report was placed on the
tables. At the end of May, we were 92% through the year. The general fund was 86%
expended, and the technical education/vocational fund was 89% expended. Vice-
President Doherty invited gquestions from the Trustees.

Insurance Renewal — Vice President Doherty presented the insurance premium
comparison that shows a 6% increase overall.
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Trustee Hoskins moved to approve the new premium. Trustee L.andrum seconded the
motion and the motion carried 6-0.

Facilities Report: Kevin Doherty, Facilities Director, reported on some HVAC issues at
the Zetmeir building. He is waiting on additional information to proceed. He also
reported that 75% of the controls in the Main Building, Hughes Building, and the Student
Success Center are not currently working correctly. He stated that a Johnson Controls
representative was recently on campus.

Power washing the Student Success Center and annex roofs has been delayed due to
rain.

Kevin also shared that the new van has been having so:me issues. Mike Carpino, the
dealership it was purchased from has been notified, however, they have been extremely
busy and unable to get to it as of yet. Kevin also said they would be selling some of the
old vans soon. 3

And, finally, he reported the three additional offices in the Student Success Center are
near completion. This project was done in-house for less than $10,000.

President’s Report: Vice President Kirkpatrick discussed a new federal bill and how it
could affect TRIO funding for Student Success Services and Talent Search programs
and in turn how this would affect LCC.

VP Kirkpatrick also expressed her coi‘icg_rn fbr'h'rgp_psed changes to Pell Grant eligibility
and award amounts and gave examples of what effect it would have on LCC students.

Dr. Watkins reported that Clint Morris was"f._):t_iﬁi:n{g togethéf information for a renewable
energy system for LCC. This was a suggestion made by Trustee Chalker.

Dr. Watkins Shai’ed_.'_:hat Becky Dantic and Rod'":ll__-andrum had both registered to run for
LCC Board re-election this year. He said this still leaves one vacancy where a “write-in”
candidate could run. -

He also me.nﬁo_ned that the::L'CC campus would be closed on June 19 in celebration of
Juneteenth and also the week' 'of June 30-July 3 for summer break.

The 2025 Radlography gfaduates had a 100% pass rate on their state boards!

Finally, Dr. Watkins shared pians to move future commencements to the LCC
gymnasium. He cited several reasons for this decision which include weather and
capacity.

Dr. Sharp gave an HLC update and provided handouts outlining institutional learning
outcomes and updated criteria for accreditation.
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New Business (ACTION, INFORMATION, OR DISCUSSION ITEMS)

Staff Employment Letter

Trustee Taylor moved to approve the employment letter for Morgan Augustine,
Diagnostic Medical Sonography Program Specialist, to begin June 9, 2025, at a salary
of $33,209/annually. Trustee Hoskins seconded the motion, and the motion carried 5-0.

Jock’s Nitch/Adidas Contract
Information was presented regarding the new five-year Jock’s Nitch/Adidas contract.
Scott Ozier, Manager for Jock’s Nitch was in attendance to answer any questions.

Approval of Bills
Trustee Hoskins moved to approve the Claims Register. Trustee Winchell seconded the
motion, and the motion carried 5-0.

Faculty Retirement

Trustee Taylor moved to release Archana Lal from her contract as Biology Instructor
and accept her letter of retirement, effective July 31, 2025. Trustee Landrum seconded
the motion, and the motion carried 5-0.

Public Comment

Elizabeth Robison discussed additional grant mformatlon graduatlon stats, and
pathways. e

Trustee Hoskins shared his appreciation for the administratidh.and their efforts to stay
on top of all the federal changes.

Adjournment

Trustee Hoskins moved fﬁ--a;d}c’_;{_xrh' fhé_ meeting at 6:49 p.m. Trustee Taylor seconded
the motion, and the motion b’éfi_ie_d 50,

Heidi Flora, Clerk of the Board



Agenda ltem #: V.A.
Date: July 10, 2025

SUBJECT

Review of Board Policy Changes

REASON FOR CONSIDERATION BY THE BOARD

Per Policy 1.13, adopted 12/12/2020, the President would conduct a review and update
the policies of the Board of Trustees.

BACKGROUND

The President has created the following policy for review:

Policy 7.02 — Compensation Policy

PRESIDENT'S RECOMMENDATION

The President recommends the Board of Trustees review Policy 7.02 — Compensation
Policy.
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Policy 7.02 — Wage and Salary Compensation

To attract and retain quatified employees to fill openings at all levels, Labette Community College maintains fair and
competitive salary ranges consistent with the economic requirements of the organization, and commensurate with those

of the community in which the College operates. This policy is for all Administration and Staff and does not apply to faculty
or adjunct instructors.

Objectives

1.

To obtain the highest possible level of employee performance, morale, and loyalty through fair and equitable
salary administration.

To ensure internal equity and consistency within and between all departments and divisions of the
organization.

To support external competitiveness by developing and maintaining compensation levels reflective of current
market rates of pay.

To provide an effective means of controlling payrol! costs and salaryexpenditures.

To provide uniform methods for establishing and applying salary rates, and to facilitate the employment,
classification, and advancement.



Agenda ltem #: V.B.
Date: July 10, 2025

SUBJECT
Athletic Insurance

REASON FOR CONSIDERATION BY THE BOARD

College policy states that the Board of Trustees’ approval is normally required for items
costing in excess of $19,999.

BACKGROUND

Two years ago, the college switched from Philadelphia to Dissinger Reed for the
athletic insurance. The renewal premium for the 2025-2026 school year increased
$6,031 which is an 8% increase.

PRESIDENT’S RECOMMENDATION

The President recommends the Board of Trustees approve the renewal with Dissinger
Reed at a cost of $83,400.



Agenda Item: V.C.
Date: July 10, 2025

SUBJECT
Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of all expenditures

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT'S RECOMMENDATION

The President recommends approval of the bills.
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Agenda Item #: V.D.
Date: July 10, 2025

SUBJECT
New Staff Employment Letter

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of selected employment
contracts and letters.

BACKGROUND

Chelsea Beville has accepted the position of Assistant Softball Coach.

PRESIDENT'S RECOMMENDATION

The Board of Trustees approve the New Staff Employment letter for Chelsea Beville,
Assistant Softball Coach, at a salary of $25,027/year, starting 7/7/25.



EXHIBIT 5

Biography

Chelsea Beville

Chelsea Beville has accepted the position of Assistant Softball Coach to
begin on July 7, 2025. Chelsea earned a Bachelor degree in Business
Management from Pittsburg State University and has been a student
athlete at Crowder College and PSU.

A fun fact about Chelsea is that she loves to make chocolate dipped
desserts.



EXHIBIT §

Student Affairs - Athletics:

Head Softball Coach =+ i

Job Purpose and Objectives:
Respansible for the assistance in recruitment, supervision and placement of students who are skilled in the areas of competitive
softball at the coliege level.
Supervisory/Management Responsibilities:
— This position is responsible for the supervision/leadership of employees, which includes making
D Yes 1] No employment-related decisions and/or recommendations, and formally evaluating performance.

Job Competencies: Essential Functions include the following. Duties and responsibilities, as required by business necessity may be
added, deleted, or changed at any time at the discretion of management, formally or informally, either verbally or in writing. Schedule
and shift assignhments and work location may be changed at any time, as required by business necessity.
1. Assists with the promotion and development of the softball program of Labette Community College
Builds a schedule that suits the athletic program and assists in scheduling a field for practices and games
Sends athletic contracts to opponents and officials for softbail
Assists in ordering all equipment and uniforms
Schedules transportation and obtains required funds from the business office
Reports upcoming games and events to the Athletic Director
Prepares the annual operating budget with assistance
Ability to work camps for recruiting and publicity purposes
Educate, counsel and monitor academic progress of student athletes
. Ability to assist the Athletic Director in administering an intercollegiate athletic program
. Attends meetings of Region & and Jayhawk Conference if requested by Athletic Director
. Assists the Athletic Director as department’s Weight Facility/Strength and Conditioning Coordinator
. Additional hours may be required on occasion, including overnight, evening and weekend hours
. Enforces and maintains compliance with all federal, state and local laws and ordinances
. Performs other duties as assigned or deemed necessary
. Complies with all organizational and departmental policies and procedures
. Operates all job-related equipment, machinery, tools and other aids as required or needed
. Protects and maintains any confidential information you have access to, whether oral, written, or electronic
. Travel required

L RNe Nk W
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Position Requirements and Qualifications: To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonable
accommaodations may be made to enable individuals with disabilities to perform the essential functions.

Position Requirements:

1. Associate’s degree

2. Two years playing and/or coaching experience preferred
3. Pitch coach experience preferred

4.  Overnight, weekend, and evening hours

Certifications / Licenses:
1. Valid driver's license

Skilis/Knowledge/Abilities:

Basic knowledge of the fundamentals of softball

Knowledge of requirements for eligibility for all student athletes

Good organization and communication skills

Excelient time management skills and ability to multi-task and prioritize work
Abitity to fuifill alt duties with minimal supervision and to work independently
Assess situations rapidly and make logical decisions in a timely manner
Analyze facts and exercise sound judgment

Ability to effectively manage projects and multiple priorities simultaneously

O NOT A wWN R
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9.

10.
it
12,
13

EXHIBIT 5

Strong written and verbal communication skills

Problem solving and critical thinking skills

Strong math, spelling, computer, and calculator abilities

Ability to communicate in a professional, calm and courteous manner with the general public and employees
Attention to detail

Work Environment and Physical Demands: The work environment characteristics and physical demands described here are
representative of those that must be met by an employee to successfully perform the essential functions of this job. Reasonable
accommaodations may be made to enable individuals with disabilities to perform the essential functions

Must be able to perform the essential functions of the job, with or without accommodation.

Must be able to work in a multi-tasked, high volume environment.

Daily attendance is required, schedules may fluctuate to accommodate needs, deadlines and delivery of services.
Attendance is required at position and college meetings and trainings, some of which may be out of the primary work area.
Frequent periods of sitting, standing, walking, and carrying items will be required.

Average use of computer, phones, and other position related technology required per position,

Office located on 1st floor of building. Office with 1 # windows.

Confidential and/or sensitive infarmation, if any, is accessible by an employee to perform the duties of the job:

[:] Employee information D Managerial Information
Organizational Information D Professional Information
Customer / Contact Information D Other:

Personal contacts an employee makes with others (face-to-face and telephone) to perform the duties of the job:

K X X

Within the immediate organization, department, office, project, or work unit, and in related or support units;
and/or with members of the public in very highly structured situations

With employees in the same organization, but outside the immediate department or division and/or with
members of the public, as individuals or groups, in a moderately structured setting

With individuals or groups from outside the organization in a moderately unstructured setting. The contacts
are not established on a routine basis; the purpose and extent of each contact is different

I:] With high-ranking officials from outside the organization at national or international levels in highly

unstructured settings

Acknowledgement:

This job description was reviewed with me and | understand that nothing in this job description restricts The Grganization's right to assign, reassign
or eliminate duties and responsibilities to this job at any time This job description reflects The Organization's assignment of essential functions; it does
not prescribe or restrict the tasks that may be assigned Reasonable accommodations may be made to enable individuals with disabilities to perform
the essentiol functions This job description is not intended as o confract of employment, nor to be construed as a guarantee of employment for any
specific period of time or any specific type of work | agree and acknowledge that my employment is “at will” and con be terminated, with or without
cause or notice, at any time by The Organization or myself

Employes Name {Print) Signature Date

Supervisor / Department Director (Print) Signature Date

Autl

Hayley Howe- TAG 06/01/2024 | Formatted and finalized from previous JD and job analysis questionnaire/process
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Agenda ltem #: V.E.
Date: July 10, 2025

SUBJECT

Master Agreement Contract Ratification

REASON FOR CONSIDERATION BY THE BOARD

Changes in the Master Agreement require the Board of Trustees’ approval

BACKGROUND

The faculty and administration have met to discuss language and compensation
changes that both parties feel should be made to the Master Agreement. Statutes
stipulate that the Board of Trustees shall ratify changes agreed upon in the Master
Agreement with the Faculty Association covering the 2025-2026 school year.

PRESIDENT'S RECOMMENDATION

The President recommends the Board of Trustees approve the changes to the Master
Agreement effective for 2025-2026.



Faculty Negotiations Tentative Agreement 2025-2026

LA ol o

o

10.

An increase in the salary schedule base of $3,319 (7%) from $47,408 to $50,727

Step movements and educational movements on the salary schedule,

Increase the 403(b) match by $5 per month, from $70 to $75 per month.

Minor addition to sick leave language to prorate sick leave for facuity who begin work mid-year.
Change mileage reimbursement which matches the IRS rate, to only increase on July 1 for
budgeting purposes.

increase overload pay from $600 per credit hour to $625 per credit hour.

Remove the reference to payment for peer mentoring from the professional development
section and the committee to be formed in FY24. Peer mentoring is also mentioned in
Conditions of Employment on page 10. Agreed to have more discussion on peer mentoring next
year.

Addition of language stating grades must be updated in the LMS within two weeks of the
assignment due date.

Minor updates to supplemental pay language. Any tier may be split between employees. The
VP of Academic Affairs will issue the supplemental contracts instead of Human Resources.
Changes to professional compensation for salary movement for graduate/credentials/licensing
that clarifies how the process is to be reported, how the salary movement is figured and
removal of two of the credentials, CNS and CAP.



Agenda Iltem #: V.F.
Date: July 10, 2025

SUBJECT

Approval of Salary Increase for Administrative and Staff

REASON FOR CONSIDERATION BY THE BOARD

The Board of Trustees acts on compensation-related items and contracts for full-time
employees.

Kansas Statutes require the Board of Trustees’ approval of selected employment
contracts.

BACKGROUND

Contracts should be approved by the Board of Trustees, and any base-salary increases
should be acted on. The proposed 2025-2026 budget includes capacity for the
recommended increase.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees approve the amount of $154,817 to adjust salaries for staff
and administration for the 2025-2026 fiscal year which will include salary scale step
placement and salary scale implementation as appropriate from the compensation
study.

That the Board of Trustees approves a $5 increase to the 403(b) monthly matching
contribution to begin in September for administrative and staff salaries bringing the
amount from $70 to $75 per month.



