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EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
Thursday, September 10, 2026
Board Meeting 5:30 p.m.
Cardinal Event Center

“t abette Community College provides gualily learning opportunities in a supportive

environment for success in a changing world.”
Adoption of Agenda............oooi Exhibit 1
Approval of August 13, 2026, Regular Meeting Minutes .................. Exhibit 2

Reports and/or Board Discussion

A. Faculty Senate Report

B. Student Life Report

C. Administrative Reports
i. Comparison of Expenditure to Budget
ii. Facilities Report

D. President’s Report

Old Business (Action, Report, or Discussion)

A Policy Approvals ... Exhibit 3
New Business (Action, Report, or Discussion)

A. Public Hearing and Approval of Revenue Neutral Rate .............. Exhibit 4
B. Public Hearing 2026 2027 Budget......................cocee i, Exhibit 5
C. Approval of 2026-2027 Budget .........c.cccvviieeiiiiee Exhibit 5
D. 2026 Annual Report.......oo e Exhibit 6
E. 2026 Co-Curricular Annual Report...........oiiii, Exhibit 7
F. Policy Review ... Exhibit 8
G. Approval of Bills ... Exhibit 9

Executive Session for Personnel Matters for Non-Elected Personnel

Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment.
This structure has been designed to provide the public with an opportunity fo
comment on

any topic. The Chair of the Board explains the Board’s approach to public
comment with the following statement:

“At this time, we invite anyone in the audience to speak to the Board about
any item or concern that pertains to the college. By policy, at this time the
Board will not take any action on any item or concern, but we will be happy
to take it under advisement for possible future action.” The Board also
retains the right to set time limits on public comment.
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EXHIBIT 1

In the event that a large number of citizens are present and wish to speak in
favor of or opposition to an issue before the Board, the Board reserves the right
to poll the number of citizens in favor of and opposition to the issue at hand as
well as to limit the number of spokespersons representing opposing viewpoints.
The Board also retains the right to set time limits as deemed appropriate.

Next Regular Board Meeting: Thursday, October 8, 2026, 5:30 p.m. at the
Cardinal Event Center

Adjournment



EXHIBIT 2

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
August 13, 2026

The Board of Trustees met at 5:30 p.m. on Thursday, August 13, 2026, at the Cardinal
Event Center.

Members Present
Becky Dantic

John "JR” Keene
Rod Landrum
Montie Taylor
David Winchell

Members Not Present
Greg Chalker

Others Present

Dr. Jason Sharp Dr. John Gillette Leanna_Doherty Kelly Kirkpatrick
Ross Harper Sonia Gugnani Lindi Forbes Kevin Doherty
Colleen Williamson Carl Hoskins :. Ty Lain

Heidi Flora recorded the minutes.

Adoption of Rev&sed Aqenda (ACTION iTE_)_

Chair Landrum asked for changes or addltlons to the meetmg agenda. There were
none. Trustee Dantic moved to approve the meeting agenda as presented. Trustee
Winchell Seconded the motton ‘and the motlon carried 5-0.

Dr. Sharp recognized and welcomed new empioyee Ty Lain, Head Basebail Coach.

Approval of Regular Meeting Mihu_t_es (ACTION ITEM)

Chair Landrum asked for corfections or additions to the July 18, 2026, regular meeting
minutes. There were none. Trustee Dantic moved to approve the minutes as presented.
Trustee Winchell seconded the motion, and the motion carried 5-0.

Reports and/or Board Discussion

Faculty Senate Report: None

Student Life Report: VP Kirkpatrick reported on the New Student Orientation (NSO)
events happening this week and the activities planned for Welcome Week.

Dr. Sharp thanked everyone in the Admissions Department for making accommodations
for the Kansas Water Authority during the NSO event on Thursday.



EXHIBIT 2

Administrative Report:

Comparison of Expenditures to Budget - The July financial report was placed
on the tables. At the end of July, we were 8% through the year. The general fund
was 9% expended, and the post-secondary technical education fund was 7%
expended. Vice-President Doherty invited questions from the Trustees.

Facilities — Kevin Doherty, Director of Facilities, reported that the Zetmeir
elevator repair was completed in two days.

President’s Report:

VP Kirkpatrick gave an enrollment update. She said she predicts moderate growth over
last year. She also reported on student-athletes and gave an update on the Villas
capacity. - -

Lindi Forbes, Executive Director of Foundafie_n and Alumni, shared information about
the upcoming Founder's Day celebration, which will include food, activities, prizes, and
two $500 scholarship giveaways. The celebration is open to the public.

Lindi aiso reported on a new LCC endeavor the Cardmai Commitment Campaign —
employee giving. -

Dr. Sharp discussed a fund change regarding the Gribben Family Endowment. This will
now be known as the Jack ‘and Ruth Gribben Exceilence in Teachang Award. The first
award will be presented in the’ Sprlng of 2027 -

Dr. Sharp also gave a recap of the recent Kans:as Association of Community Colleges
(KACC) meeting he attended. He reported on a Code of Conduct agreement to be
signed by the LCC/KACC Board representatlve who is Trustee Winchell.

Executlve Sessum

Trustee Wlnchelt moved to recess into executive session at 5:52 p.m. for 10 minutes for
personnel matters for non-elected personnel. To protect the privacy interests of an
identifiable individual. Trustee Taylor seconded the motion, and the motion carried 5-0.

The following were invited o, io’articipate in the executive session: Dr. Jason Sharp,
Dr. John Gillette, Leanna Doherty, and Kelly Kirkpatrick.

The Board returned to open meeting at 6:02 p.m.
New Business (ACTION, INFORMATION, OR DISCUSSION ITEMS)

New Faculty Position

Trustee Keene moved to approve a new full-time 11-month Diagnostic Medical
Sonography Instructor position with a Clinical/Simulation Addendum. Trustee Tayior
seconded the motion, and the motion carried 5-0.
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Faculty Contract Approval

Trustee Winchell moved to approve the reassignment of Jessica Garretson to the
Diagnostic Medical Sonography Instructor position, QV, Step 8, with an 11-month salary
of $65,838.67. Trustee Keene seconded the motion, and the motion carried 5-0.

Staff Employment Letter

Trustee Keene moved to approve the new staff employment letter for Kierra Brimzy,
Assistant Women'’s Basketball Coach, starting 7/27/2026, at an annual salary of
$25,932. Trustee Winchell seconded the motion, and the motion carried 3-0.

HAL® S5301 Patient Simulator Purchase

Trustee Taylor moved to approve the sole-source bid from Gaumard of $150,083.96 for
the HAL® S5301 Patient Simulator. Trustee Dantlc seconded the motion, and the
motion carried 5-0.

New Vehicle Purchase ' :

Trustee Dantic moved to approve the bid from Mlke Carpino for the 2026 Ford Transit
15-passenger van for $60,000. Trustee Keene seconded the motion; and the motion
carried 5-0. :

Policy Reviews -

Dr. Sharp went over the revisions to Policy 1.13 Rewew of Policies, and Policy - 1.16
Emergency Executive Succession Plan. These will be presented for approval at the
September 10, 2026 Board of Trustees Meetmg :

Approval of Bills | - :
Trustee Keene moved to approve the Clazms Reglster Trustee Winchell seconded the
motion, and the motion carried 5-0. i

Public Comment

Chair Landrum commended Dr Sharp and Ross Harper for grilling today for the NSO
luncheon.

Executive Session

Trustee Dantic moved to recees into executive session at 6:23 p.m. for 10 minutes for
personnel matters for non-elected personnel. To protect the privacy interests of an
identifiable individual. Trustee Winchell seconded the motion, and the motion carried
5-0. '

The following were invited to participate in the executive session: Dr. Jason Sharp

At 6:33 p.m., Trustee Dantic moved to extend the executive session by 5 minutes.
Trustee Winchell seconded the motion, and the motion carried 5-0.

The Board returned to open meeting at 6:38 p.m.
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Chair Landrum announced that the next regular Board Meeting will be held on
Thursday, September 10, 2026 at 5:30 p.m. in the Cardinal Event Center.

Adjournment

Trustee Dantic moved to adjourn the meeting at 6:40 p.m. Trustee Keene seconded the
motion, and the motion carried 5-0.

Heidi Flora, Clerk of the Board



Agenda ltem #: VA
Date: September 10, 2026

SUBJECT
Approval of Board Policy Changes

REASON FOR CONSIDERATION BY THE BOARD

Per Policy 1.13, adopted 12/12/2020, the President will conduct a review and update
the Board of Trustees' policies.

BACKGROUND

The President is presenting the following policies for approval:

Policy 1.13 — Review of Policies
Policy 1.16 — Emergency Executive Succession Plan

PRESIDENT'S RECOMMENDATION

The President recommends that the Board of Trustees approve Policy - 1.13 Review of
Policies; and Policy - 1.16 Emergency Executive Succession Plan.
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POLICY 1.13 REVIEW OF PCLICIES

it shall be the policy of the Board of Trustees to direct the President to conduct a review of
Board policies for currency, compliance, and appropriateness s-sast-on an ongoing basis.
Further, although outside the purview of the Board, the President shall also conduct a review of
administrative policies and procedures a-east-on an ongoing basis.

Adopted: 12/12/00
Revised: 7/15/21
Reviewed: 6/22/15



POUCY 1.16 EMERGENCY EXECUTIVE SUCCESSION PLAN

The Board of Trustees recognizes that continuous coverage of leadership duties is critical to the

ongoing operations of Labette Community College and its commitment to the citizens of Labette
and Cherokee counties.

The Board of Trustees acknowledges that due diligence in exercising its governance functions
requires that an emergency executive succession plan be put in place to ensure #stre-
continuity by re-facilitataing the transition to both interim and fonger-term leadership in the
event of an unplanned absence of the President.

In order to protect the Coliege and its 8oard from sudden loss of presidential services, the
President shall designate at the organizational meeting no fewer than two other executive staft
members familiar with Board and presidential issues and procedures.

The Labette Community College Board of Trustees approves the Executive Succession Plan for

the temporary appointment of an Acting President in the event of an unplanned absence of the
President of the College.

Adopted:7/11/07
Revised: 4/9/20
Reviewed: 4/28/14, 4/9/20, 5/27/21

EYLIDIT 3



Agenda ltem: V.A.
Date: September 10, 2026

SUBJECT

Approval of Revenue-Neutral Rate

REASON FOR CONSIDERATION BY THE BOARD

Senate Bill 13 requires the Board of Trustees to vote on a resolution to exceed the
revenue-neutral rate.

BACKGROUND

Senate Bill 13 requires that the County be notified of our intent to exceed the revenue-
neutral rate by July 20", The notice of the intent to exceed the revenue-neutral rate
was submitted to the County. As required by Senate Bill 13, the Board of Trustees has
also published a notice as well as provided a hearing.

The proposed published budget keeps the mill levy at the same rate as the prior year
certified mill levy (35.378), which in turn increases the tax request by approximately
$153,608.

PRESIDENT'S RECOMMENDATION

The President recommends the Board approve the revenue-neutral rate resolution as
shown in Exhibit 4.



EXHIBIT 4

Resolution No. 02-22

A RESOLUTION OF LABETTE COMMUNITY COLLEGE TO LEVY A PROPERTY TAX
RATE EXCEEDING THE REVENUE NEUTRAL RATE;

WHEREAS, the Revenue Neutral Rate for Labette Community College was
calculated as 34.458 mills by the Labette County Clerk; and

WHEREAS, the budget proposed by the Governing Body of Labette Community
College will require the levy of a property tax rate exceeding the Revenue Neutral
Rate; and

WHEREAS, the Governing Body held a hearing on 9/11/2025 allowing all
interested taxpayers desiring to be heard an opportunity to give oral
testimony; and

WHEREAS, the Governing Body of Labette Community College, having heard
testimony, still finds it necessary to exceed the Revenue Neutral Rate.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF
LABETTE COMMUNITY COLLEGE:

Labette Community College shall levy a property tax rate exceeding the Revenue
Neutral Rate of 35.378 mills.

This resolution shall take effect and be in force immediately upon its adoption and
shall remain in effect until future action is taken by the Board of Trustees.

ADOPTED this 10th day of September, 2026 and SIGNED by the Governing Body.

Trustee Greg Chalker

Trustee Becky Dantic

Trustee John Keene

Trustee Rod Landrum

Trustee Montee Taylor

Trustee David Winchell



Agenda #: V.B-C.
Date: September 10, 2026

SUBJECT
Approval of the 2026-2027 Labette Community College Budget

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of the annual budget.

BACKGROUND

Since January, the FY 2026-2027 budget has been under development. information
about the budget was presented to the Board in a special budget work session in July.

The operating budget for the General and PTE funds is $13,768,730. The published,
proposed budget for the General and PTE funds reflects a legal spending limit of

$22 544 680 and a legal spending amount for all funds of $24,008,177 with no increase
in the mill levy.

PRESIDENT'S RECOMMENDATION

The President recommends the Board of Trustees approve the proposed 2026-2027
Labette Community College Budget as presented in Exhibit 5.



(First published in the Parsons Sun Tuesday, August 25, 2026) EXHIBIT 5

NOTICE OF HEARING TO EXCEED THE REVENUE NEUTRAL RATE AND BUDGET HEARING
2026-2027 BUDGET

The governing body of Labette Community College in Labette County will meet on September 10, 2026 at 5:30 PM at
Labette Community College - Cardinal Event Center for the purpose of answering objections of taxpayers relating to
the proposed use of all funds, and the amount of fax 0 be levied, the revenue neutral rate, and to consider amendments.
Detailed budget information is available at Labette Commumity College - Business Office and will be available at this

RUDGET SUMMARY
The Expenditures and the Amount of 2026 Tax to be Levied (as shown below) establish the maximum timits
of the 2026-2027 budget. The "Est, Tax Rate" in the far right column, shown for comparative purposes,
is subject to change depending on final assessed valuation.

2024-2025 2025-2026 Proposed Budget 2026-2027
Actual Actual Actual Actual Budgeted Amount of Est.
Expend. & Tax Expend. & Tax Expend. & | 2020 Taxte | Tax
Transfers Rate* Transfers Rate*® Transfers he Levied Rate*
Current Funds Unrestricted
General Fund 11,433,774 | 34994 8,773,961 | 35.378] 15,194,479 5,905,583 | 35.378
Postsecondary Tech Ed 4,474,955 4,773,069 7,350,201 XXNEXXXKA XXX
Aduit Educafion 80,298 | 0.399 0 0.000 1] 0] 0.000
Aduit Supp Education O] xxx 0] xxx 0] 00000s XXX
Motorcycie Driver 0] xxx D1 xxx 0] 0000ixRy XXX
Track Driver Training 0] xxx 0] xxx 01 xNXXXXXXX XX
Auxiliary Enterprise 206,729 | xax 222,440 1 wxx 327000 | x0000max XXX
Plant Funds XXX XXX NEXXXXNKX XXX
Capital Outlay 278,364 458,853 1,136,497 0§ 0.000
Bond and Interest 0 0 0 01 0.000
Special Assessment 0 ( {0 0] 0.000
No Fund Warrants 0 0 0 0 0.000
Revenue Bonds 01 xxu 0 XXX O] soooooss XXX
Total All Funds 16,474,121 1 35393 14,228,323 ] 35378] 24,008,177 | xxoomxxxx | 35378
_ Revenue Neutral Rate*® | 34,458
Taotal Tax Levied 5,575,223 5,752,017 HXXXXKKXKN 5,905,583
Assessed Valuation 157,523,330 162,587,394 166,929,294
Outstanding Indebtedness, July 1
2024 2025 2026
G.0, Bonds
Capital Outlay Bonds
Revenue Bonds
MNo-Fund Warranis
Temporary Notes
Lease Purchase Principal 510,405 443,050 ]
Total 910,405 443,950 0

Leanna Doherly, VP of FénarﬁcJ& Opcrations

* Tax Rates are expressed in milis,
** Revenue Neutral Rate as defined by

K84 79-2088

August 25, 28




Agenda ltem #. V.D.
Date: September 10, 2026

SUBJECT
Labette Community College Fiscal Year 2025 Annual Report

REASON FOR CONSIDERATION BY THE BOARD

The reason for the Annual Report is fo show highlights of the college as well as
evaluate our progress and processes over the past year.

BACKGROUND

This is an annual report.

PRESIDENT'S RECOMMENDATION
To review the FY2026 Annual Report.




Agenda item #. V.E.
Date: September 10, 2026

SUBJECT
Labette Community College Academic Year 2026 Co-Curricular Report

REASON FOR CONSIDERATION BY THE BOARD

Part of the Board’s responsibility is to maintain oversight of the quality of academic,
administrative, and co-curricular programs and services. Beginning in AY25, coaches
and sponsors set Organizational Student Learning Qutcomes aligned with the coliege’s
Student Learning Outcomes, develop related activities, and create an assessment plan
approved by the Vice President of Student Affairs.

BACKGROUND

The Co-Curricular Annual Report framework facilitates a systematic approach to
enhancing student learning outside the classroom. This process aims to align co-
curricular activities with LCC’s Student Learning QOutcomes, ensure the coherence and
guality of these activities, and maintain a focus on continuous improvement. By
summarizing learning outcomes, detailing activities, and evaluating their effectiveness,
the report upholds the college's mission to provide quality learning opportunities in a
supportive environment for success in a changing world.

The VPSA will present the Co-Curricular Annual Review to the Board of Trustees each
fall.

PRESIDENT'S RECOMMENDATION

President recommends the acceptance of the AY2026 Co-Curricular Report.




Agenda ltem #: V.F.
Date: September 10, 2026

SUBJECT

Review of Board Policy Changes

REASON FOR CONSIDERATION BY THE BOARD

Per Policy 1.13, adopted 12/12/2020, the President will conduct a review and update
the Board of Trustees' policies.

BACKGROUND

The President is presenting the following policy for review:

Policy 5.071 - Surveillance

PRESIDENT'S RECOMMENDATION

The President recommends that the Board of Trustees review Policy 5.071
Surveillance. This will be presented for approval at the October 8, 2026 Board of
Trustees Meeting.



EXHIBIT 8

POLICY 5.071 Surveiliance

The College is committed to protecting the life, health, safety, weifare, and rights of employees, students,
and visitors while on campus by integrating the best practices of safety and security with technology. The
primary purpose of utilizing security cameras is to deter crime and to assist in protecting the safety and
security of employees, students, visitors, and College property.

The primary use of security cameras will be to record audio and video images for use by the College for
investigating aileged violations of law or College policy and by law enforcement. Security cameras will be
under the responsibility of Facilities and Information Technology (IT).

The existence of this policy dees not imply or guarantee that security cameras will be monitored in real
time continuously or otherwise.



Agenda ltem: V.G.
Date: September 10, 2026

SUBJECT
Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of all expenditures

BACKGROUND

Each month, a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’S RECOMMENDATION

The President recommends approval of the bills.
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