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EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
Thursday, October 8, 2026
Board Meeting 5:30 p.m.
Cardinal Event Center

‘Labette Community College provides quality learning opportunities in a suppottive

environment for success in a changing world.”
Adoption of Agenda.............ocooieiiiiii Exhibit 1
Approval of September 10, 2026, Regular Meeting Minutes............. Exhibit 2

Reports and/or Board Discussion

A. Faculty Senate Report

B. Student Life Report

C. Administrative Reports
i. Comparison of Expenditure to Budget
ii. Facilities Report

D. President’'s Report

Old Business (Action, Report, or Discussion)

A. Policy Approval ..o Exhibit 3
New Business {(Action, Report, or Discussion)

A. 2026 Report of Student Learning................ooooooiiii Exhibit 4
B. New Staff Employment Letter...................ooii Exhibit 5
C. New Course Approval. ... Exhibit 6
D. Approval of BillS ..o Exhibit 7

Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment.
This structure has been designed to provide the public with an opportunity to
comment on any topic. The Chair of the Board explains the Board's approach to
public comment with the following statement:

“At this time, we invite anyone in the audience to speak to the Board about
any item or concern that pertains to the college. By policy, at this time the
Board will not take any action on any item or concern, but we will be happy
to take it under advisement for possible future action.” The Board also
retains the right to set time limits on public comment.

In the event that a large number of citizens are present and wish to speak in
favor of or opposition to an issue before the Board, the Board reserves the right
to poli the number of citizens in favor of and opposition to the issue at hand as
well as to limit the number of spokespersons representing opposing viewpoints.
The Board also retains the right to set time limits as deemed appropriate.
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Vil.  Next Regular Board Meeting: Thursday, November 12, 2026, 5:30 p.m. at the
Cardinal Event Center

VI, Adjournment
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LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
August 13, 2026

The Board of Trustees met at 5:30 p.m. on Thursday, September 10, 2026, at the
Cardinal Event Center.

Members Present

Greq Chalker

Becky Dantic

John "JR" Keene (arrived at 5:37 p.m.)
Rod Landrum (via conference call)
Montie Taylor

David Winchell

Others Present R :
Dr. Jason Sharp Dr. John Gillette .~ Leanna Doherty - Kelly Kirkpatrick

Sonia Gugnani Lindi Forbes . _Kevin Doherty Haley Walker

Colleen Williamson Randi Baty ‘Brandi McCall

Heidi Flora recorded the minutes. i

Adoption of Revised Agenda (ACT!ON ITE__)

Vice Chair Chalker asked for changes or: addmons to the meetmg agenda. There were
none. Trustee Dantic moved to approve the meetlng agenda as presented. Trustee
Taylor seconded the motion, and the motion carried 5-0.

Approval of Regular Méét_ian_i\ﬁihut_es (ACTiON ITEM)

Vice Chair Chalker és.kgd for corrections or-additions to the August 13, 2026, regular
meeting minutes. There were none. Trustee Winchell moved to approve the minutes as
presented. Trustee Dantic seconded the motion, and the motion carried 5-0.

Reports and/or. Board Dlscussmn

Faculty Senate Report None

Student Life Report: Br_andl -McCai!, Director of Admissions, provided an update on the
start of school activities and upcoming events. She also gave a report on the student
survey.

Administrative Report:

Comparison of Expenditures to Budget - The August financial report was
placed on the tables. At the end of August, we were 17% through the year. The
general fund was 17% expended, and the post-secondary technical education
fund was 20% expended. Vice-President Doherty invited questions from the
Trustees.
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Facilities — Kevin Doherty, Director of Facilities, reported that the Main Building
AC was out on Monday of this week, but it was able to be reset and is up and
running currently. He also said that he was in the process of looking for a
contractor to resurface the Workforce Training Center parking iot.

President’s Report:

VP Kirkpatrick gave an enrollment update. She said enrollment is slightly down from last
year at this time but looks for it to pick up with Allied Health courses and winter session
enrollment.

Dr. Sharp reported that Fire School is starting tonight and will continue through the
weekend. He also gave a reminder about the Founder’s Day celebration on Tuesday,
September 15, which is open to the public. And he acknowiedged the facilities crew for
all they do to assist with campus activities and events

Old Business (ACTION, INFORMATION, OR D!SCUSSION ITEMS)

Policy Approval :

Trustee Dantic moved to approve revisions to Pohcy 1.13 Review of Policies, and
Policy - 1.16 Emergency Executive Successmn Plan Trustee Keene seconded the
motion, and the motion carried 6- 0

New Business (ACTION, INFORMATION OR DESCUSSION ITEMS)

Public Hearing and Approval of Revenue Neutral Rate

Vice Chair Chalker opened the public hearing for the Revenue Neutral Rate. Trustee
Taylor asked for clarification on the RNR from VP Doherty. There were no other
comments. Vice Chair Chalker c!osed the heanng

Trustee Winchell moved to approve the-R_evenue_Neutral Rate Resolution as presented.
Trustee Dantic seconded the motion. Vice Chair Chalker requested a roll call vote.

Trustee Chalker :'Y:es

Trustee Dantic Yes
Trustee Keene Yes.
Trustee Landrum  Yes
Trustee Taylor = Yes’

Trustee Winchell . Yes

Public Hearing 2026-2027 Budget
Vice Chair Chalker opened the public hearing for the 2026-2027 College Budget. There
were no comments. Vice Chair Chalker closed the hearing.

Approval of the 2026-2027 Budget
Trustee Winchell moved to approve the 2026-2027 College Budget. Trustee Taylor
seconded the motion, and the motion carried 6-0.
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2026 Annual Report
President Sharp presented the 2026 Annual Report.

Trustee Dantic moved to accept the 2026 Annual Report. Trustee Winchell seconded
the motion, and the motion carried 6-0.

2026 Co-Curricular Annual Review
Vice-President Kirkpatrick presented the 2026 Co-Curricular Annual Review.

Trustee Dantic moved to accept the 2026 Co-Curricular Annual Review. Trustee Keene
seconded the motion, and the motion carried 6-0. '

Policy Review N 3
Dr. Sharp recommended that the Board of Trustees rev;ew Pollcy 5.071: Surveillance. This will
be presented for approval at the Ociober 8, 2026_5_B_oard of Trustees M_eetmg

Approval of Bills
Trustee Dantic moved to approve the Claims Reglster Trustee \chheil seconded the
motion, and the motion carried 6- 0 ol

Executive Session

Trustee Dantic moved to recess into executive session at 5:57 p.m. for 5 minutes for
personnel matters for non-elected persdnnel To:protect the privacy interests of an
identifiable individual. Trustee Keene seconded the motlon and the motion carried 6-0.
President Sharp was mwted to Jom the sessnon at 6:01 p.m.

At 6:02 p.m., Trustee Dantlc moved to extend the executive session by 5 minutes.
Trustee Keene seconded the motion, and the motson carried 6-0. The Board returned to
open meeting at 6:07 p.m. :

Public Comment

Vice Chair Chalker reported on a very posmve interaction with a student-athlete’s parent
he recently had. .

Trustee Landrum complimented the admissions teams for all the back-to-class
activities. He also shared that he recently spoke with an LCC student while out in the
community and thanked her for choosing LCC. He challenged everyone to start a “thank
you campaign.”

Adjournment

Trustee Landrum moved to adjourn the meeting at 6:11 p.m. Trustee Winchell
seconded the motion, and the motion carried 6-0.

Heidi Flora, Clerk of the Board



Agenda ltem: IV A
Date: October 8, 2026

SUBJECT
Approval of Board Policy Changes

REASON FOR CONSIDERATION BY THE BOARD

Per Policy 1.13, adopted 12/12/2020, the President will conduct a review and update
the Board of Trustees' policies.

BACKGROUND

The President is presenting the following policy for approval:

Policy 5.071 - Surveillance

PRESIDENT'S RECOMMENDATION

The President recommends that the Board of Trustees approve Policy 5.07
Surveillance.
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POLICYS5.071 SURVEILLANCE

The College is committed to protecting the life, health, safety, welfare, and rights of employees, students,
and visitars while on camgpus by integrating the best practices of safety and security with technology. The
primary purpose of utilizing security cameras is to deter crime and to assist in protecting the safety and
security of employees, students, visitors, and Coliege property.

The primary use of security cameras will be to record audio and video images for use by the College for
investigating alleged violations of law or Coilege policy and by law enforcement. Security cameras will be
under the responsibility of Facilities and Information Technology (I7).

The existence of this policy does not imply or guarantee that security cameras will be monitored in real
time continuously or otherwise.



Agenda Hem: V.A.
Date: October 8, 2026

SUBJECT
Report of Student Learning

REASON FOR CONSIDERATION BY THE BOARD

To keep the Trustees informed about our students.

BACKGROUND

Each year the Instructional Outcomes and Assessment Committee prepares a Report of
Student Learning for the LCC faculty and staff, Board of Trustees, and community. The
report examines the Qutcomes Assessment plan, analyzes assessment data for the
past year, and makes recommendations for the upcoming year.

Sonia Gugnani, Dean of Instruction, will present the AY2026 Report of Student Learning
for Board acceptance.

PRESIDENT'S RECOMMENDATION

The President recommends the Board of Trustees accept the AY26 Report of Student
Learning.
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Report of Student Learning
Academic Year 2025-2026 (AY26)



AY26 Report of Student Learmning
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Purpose of This Document

Academic assessment is a college-wide responsibility comprising many constituencies. This
document, created and maintained by the Institutional Assessment Committee, is an attempt to
bring all components together and includes a historical review of the assessment process at
Labette Community College (LCC). The committee prepares the report for review by the
President’s Council and presentation to the LCC Board of Trustees at their October board
meeting and to the Strategic Planning Committee at their fall meeting.

Faculty at LCC use assessment as a toot to inform academic change. Assessment leads to
improvement in teaching and learning and is used to improve curriculum for our institution.
Course outcomes are used to assess the overall effectiveness of our curriculum at the course,
program, and institutional levels. LCC incorporates outcomes assessment as part of the
program review process.

Vision Statement
Labette Community College will continue to enhance its standing as an exceptional College by
striving for excelience in all its programs, services, and activities.

Mission Statement
Labette Community College provides quality learning opportunities in a supportive environment
for success in a changing worid.

Core Values

Student Learning: Labette Community College makes every effort to provide collegial
programs and services by providing a caring and qualified faculty/staff to assist all students and
community members in attaining the foundational skills and knowledge essential for success in
work and in life, in a supportive and accountable environment.

Education for a Globally Connected World: Labette Community College promotes the
diversity in our communities and our world by valuing the dignity, worth, and potential of all
persons; by using diverse delivery methods and evolving technology; and by improving the
communities we serve through civic engagement opportunities.

Continuous Improvement: Labette Community College strives for continual institutional
improvement through strategic planning, program and department reviews, outcome
assessments, professional development, performance agreements, policy and procedure
updates, and campus environment enhancement.

Integrity and Transparency: Labette Community College operates in an environment of
integrity and transparency through honest ethical practices, open communication, and
accountability, for transactions with all constituencies.

Sustainability of the Institution: Labette Community College encourages innovation and
personal growth, maintains financial accountability, supports student retention and success, and
plans strategically for the future, while adhering to state, federal, and governing agency
guidelines.
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Institutional Student Learning Outcomes
Kansas Board of Regent’s initiative of creating a statewide general education core has

transformed higher education across the state (approved in June 2022).

Institutional Student Learning Outcomes (ISLOs) that address a general education core are
broad goals set by an educational institution to ensure that all students, regardless of their
specific major, develop essential skills and knowledge. These outcomes can include a
variety of things such as critical thinking, communication, quantitative reasoning, ethical
reasoning, and cultural awareness. By aligning ISLOs with the general education core,
institutions ensure that every student acquires a well-rounded education, preparing them
for diverse challenges in their personal and professional lives, and promoting lifelong
learning.

Labette Community College’s mission is “providing quality learning opportunities ina
supportive environment for success in a changing world”. LCC accomplishes their
mission and provides well-rounded education through assessing the college’s ISLOs of:
Information & Digital Literacy, Communication, Quantitative/Analytic Methods of
Scientific Literacy, Global Understanding & Civic Engagement, and Personal &
Professional Behavior.

The general education core was implemented in Academic Year 2023-2024 (AY24) at
Labette Community College and it was decided that data will be collected for three years
to help identify trends. The chart below reflects the entire academic year for the past three
years.

fnstitutional Student Learning Outcomes
Academic Year

20%
10%
0% .
- L . : . Parsonal and
inform & Digital o Quant/Analytic | Global )
) Communication : ) Professional
Literacy : : Methods © Understanding )
: : : Behavior
] AY24 29% 91% ; 58% : S0% 869%
wAY2S 5% 0% 89% 91% ; 0%

mAY2ZE  8%% 96% : 8% . 91% ' 91%
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The institutional student learning outcomes data demonstrate strong student achievement
across all five outcome areas, mostly ranging from upper 80% to mid 90% over the past three
years. Communication and Global Understanding show strong and consistent performance,
while Personal and Professional Behavior demonstrates overall improvement.
Quantitative/Analytic methods remained mostly stable over the last three years. information &
Digital Literacy increased from 89% to 95% in AY 25 before declining back to 88% in AY 26.

Although our students are doing well on all the five institutional outcomes, it is important to
examine the data by semester over the last three years to identify gaps, trends, and
opportunities for improvement.

The following graphs below are the collection of ISLO data by academic term:

institutional Student Learning Outcomes - Fall
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Review of the DATA:

Looking at the longitudinal data for each semester, it shows that students are
consistently doing well during fall and spring semesters. While students continue to
meet the outcomes during the summer semester, the results show significant year-to
year variability. For example, Information & Digital Literacy increased from 82% to 96%
and before declining sharply to 77% in Summer 26. Communication also showed
considerabie change going from 85% to 80% and then to 100%. Quantitative/Analytical
Reasoning remained relatively stable for the three consecutive spring semesters, but
having a decline in fail 25 and summer 26. As part of the general education core,
starting AY 27, with review math courses will be aligned and Trigonometry will be
removed from Quantitative and Analytic Reasoning outcome to provide a more
comprehensive and accurate assessment of student achievement across the institution.

The commitiee discussed the AY 24 results with the faculty and identified a possible
factor leading to the lower summer performance: students may not be fully aware of the
student support services available during the summer semester. As a result, faculty
agreed to proactively inform students about the availability of educational resources like
library, student success center, tutoring during summer. This initiative may have
resulted in improving majority of the student iearning outcomes in summer 25 and 286.
The facuity will continue to educate and encourage students to utilize student support
services available through the institution.

Overall, the data suggests that the college is maintaining strong student achievement
across all learning outcomes, with several areas showing consistent performance at
90% or above. The fluctuations in Information & Digital Literacy and Communication
may require further investigation to determine if they represent isolated changes or
broader patterns requiring targeted changes.

Program Outcomes

Program Outcomes serve as specific benchmarks designed to delineate student proficiency
within each of our academic programs, as enumerated in the Academic Catalog, such as those
in English or Nursing. The guantity of Program Outcomes typically ranges from four to ten per
program. These Program Outcomes are derived from carefully selected Course Outcomes, with
several Course Outcomes used as multiple indicators to express various facets of student
competence. Consequently, the evaluation of Program Outcomes hinges on students
demonstrating their competence: a determination made through assessments of Course
QOutcomes.

The following resuits, graphs, and reflections are summarized per program.
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Accounting
Program Outcomes:

1.

2.
3.
4

Program Quicomes’ %

Apply financial accounting concepts.

Understand legal and ethical concepts related to operating a business.
Evaluate information to make effective business decisions.
Demonstrate effective computer skills.

Accounting Program Qutcomes' %, 2024-2026

91%
95%
8%

97%

g2

E3

What did you learn from the data?

Outcome 1, 2 & 3 have shown improvement every year during the examined time frame
(2024-2026). Outcome 4 dropped by 4% (2025) and increased by 11% (2026). Overall,
the findings are very encouraging, demonstrating strong outcomes and providing
evidence of a positive impact of instruction in the Business department.

What did you not learn from the data?

The data does not tell us how accounting majors are performing in their concentration
classes because majors and non-majors are assessed together.

The success rate is 70% - the data does not tell us how far above or below this cutoff
that students are performing.

What do you hope to learn and do differently this academic year?
We hope to learn how utilizing the early warning grade system will continue to impact the
success rates in the concentration courses.



Art
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Program QOutcomes:

1.

Program Qutcomes’ %

Execute a variety of media, techniques and processes used for creating both two-
dimensional and three-dimensional visual art.

Demonstrate the ability to use visual art terms and conventions displaying visual literacy.
Critically evaluate the merits of artwork including their own, peers, and practicing artists.
Analyze and draw connections between subject matter, symbols, ideas and historic /
current visual art cultures.

Art Program Qutcomes' %, 2024-2026
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What did you learn from the data?

The data suggests a significant increase in the percentage of students who are
performing well in these areas. 2024 was my first year at LCC and there was a small
sample size of students, which could also be skewing the data. Student enroliment in all
Art Classes has grown each year and semester | have been here, so larger pools could
be distorting the Data. Conversely the data could also suggest students adjusting to and
understanding my goals, expectations and system.

What did you not learn from the data?

| did not learn anything about incoming freshmen and their preparedness for the
content/curriculum. Over a longer period of time, | hope to see Pre and Post data that
could help me better understand the student before and after their interactions with
myself as an instructor and with the courses offered within the art department.

What do you hope to learn and do differently this academic year?

I am adjusting to community college course times (which is half as much as that of a
university equivalent) and delivering demonstrations, lectures, and technical help in a
compressed time schedule. | have implemented some new approaches with time
management and delivery that | am curious to see the cutcomes of.
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Biology
Program Qutcomes:

1.

2.

w

o o

.

Students will demonstrate knowledge of the concepts that comprise the biological
sciences.

Students will demonstrate the ability to read, understand, and critically review scientific
papers and prepare oral and written reports in a standard scientific format.

Students will be able to think critically and reason analytically.

Apply the scientific process, including designing and conducting experiments and testing
hypotheses.

Students will effectively communicate underlying principles of biclogy.

Express an awareness of the careers and professions available in the biological
sciences and an understanding of the significance ethics plays in the field.

Biology Program Outcomes' %, 2024-2076
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What did you learn from the data?
Most Students are consistently meeting the Biology Qutcomes

What did you not learn from the data?
Can't think of anything

What do you hope to learn and do differently this academic year?

Our objective is always to aim for 100% of the students to meet the Outcomes, and we
have been at over 90% for the last three years, which suggests we are doing something
right. So, we will continue to focus on student success to achieve that aim.

10
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Business Administration
Program Qutcomes:

1.

2.
3.
4

Program Quicomes' %

Apply financial accounting concepts.

Understand legal and ethical concepts related to operating a business.
Evaluate information to make effective business decisions.
Demonstrate effective business communication skills.

Business Administration Program Outcomes’ %, 2024-2026
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What did you learn from the data?

Outcome 1 & 2 have shown improvement every year during the examined time frame
(2024-2026). Outcome 3 dropped by 1% and Quicome 4 is unchanged from the
previous year. Overall, the findings are very encouraging, demonstrating strong

outcomes and providing evidence of a positive impact of instruction in the Business
department.

What did you not learn from the data?

The data does not tell us about the success rate of Business Administration majors
specifically. Students of other majors frequently take BUAD classes as part of their
general education requirements.

The success rate in our program is 70%. The data does not tell us the degree to which
students are performing above or below 70%.

What do you hope to learn and do differently this academic year?

The new Business program alignment is now in effect for the current academic year and
has required several significant curriculum changes. Principles of Management and
Business Law are recent additions to the program, and Business faculty will closely
monitor the impact of these courses and their contribution to student outcomes.

11
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Chemistry
Program Qutcomes:

1.

SN

NG s

Program Cutcomes' %

Understand and explain the composition and properties of materials and the interaction
of energy with materials.
Understand and explain how materials are transformed to other materials.
Explain the role of physical science in the understanding of nature, our environment, and
ourselves.
Understand and explain how physical science is applied to better the lives of humankind.
Demonstrate the ability to solve problems involving the physical sciences.
Analyze and synthesize materials in a laboratory setting.
Use laboratory techniques including the use of modern instruments to analyze science
systems.
Chemistry Program Outcomes 2024-2026
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What did you learn from the data?
There has been a drop in outcome success to 80%. May be due to decreased student
enroliment in chemistry courses. Will need to focus on on-ground lab experience and
outcomes for the students in the chemistry courses.
What did you not learn from the data?

How to increase enroliment {o increase outcome success.

What do you hope to learn and do differently this academic year?

Currently delivering chemistry courses by hybrid instruction to see if this process may be
more successful for student outcomes. Focusing on-ground instruction upon laboratory
instruction for the chemistry courses.

12
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Communication
Program Outcomes:

1.

2,
3.
4.

Program Outcomes' %

Compose, deliver, and analyze messages for diverse target audiences.
Apply appropriate fools and technologies for integrated fields of communication.
Demonstrate effective listening skiils while receiving and delivering messages.
Understand the value of ethical communication and sensitivity to human diversity.
Communication Program Outcomes 2024-2026
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What did you learn from the data?

The Communication Department continues performing well in Qutcome #1, with student
achievement remaining above 90% across all three years. Outcomes #2, #3, and #4
also showed improvement from 2024, but each outcome declined slightly from 2025 to
2026. The course-level data shows that all four Program Outcomes are being addressed
across the required courses in the Communication major. However, COMM 101 (Public
Speaking) has a significant impact on the overall results because of its much larger
enroliment. For example, COMM 101 accounts for most of the students assessed for
Outcomes #1, #3, and #4, while the other required courses have much smaller numbers
of students. This means changes in COMM 101 assessment results have a much
greater effect on the overall Program Qutcome percentages.

What did you not learn from the data?

The data does not point to the specific changes as to why student achievement changed
from year to year. We cannot determine whether changes were related to teaching
methods, course content, student preparedness, assignments, or assessment practices.
The data also does not tell us how consistently full-time and adjunct faculty are
assessing the course outcomes. While the curriculum map connects course outcomes to
Program Outcomes, it does not show whether faculty are using comparable assignments
or assessments.
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What do you hope to learn and do differently this academic year?

As mentioned in previous reports, my hope is that the college continues to streamline
how faculty and adjuncts compiete assessments. 1 would like to look more closely at the
specific assignments being used to measure each Program Outcome and determine
whether we are collecting consistent data across courses.
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Criminal Justice
Program Outcomes:

1.

2,

Program Cutcomes' %

Demonstrate an understanding of the history of the criminal justice system and the importance of
the development and application of criminal law through the legislative and judicial process.
Understand and demonstrate how criminal justice professionals investigate and document
incidents and prepare information and evidence to be presented in court.

Understand how the various disciplines within the criminal justice system function and confront
the complexities apptication of criminal justice in modern society.

Demonstrate an understanding of the sociclogical and internal agency dilemmas that effect the
implementation of community policing.

Demonstrate an understanding of the moral, legal and ethical responsibilities of the criminal
justice professional.

Criminal Justice Program Outcomes 2024-2076
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What did you learn from the data?

The Criminal Justice Department has continued to improve student success year-to-year
as seen in the data above. Instructors focused on a few different areas such as textbook
options, student engagement and interaction, and supplemental efforts of using real
case scenarios.

What did you not learn from the data?

Since the different instructors used different techniques, we could not pinpoint if one or
another provided more student success (example, the transition to OER in some
classes, the addition of case scenario or more student engagements.) However, given

the overall year-to-year increases narrowing down isn't necessary as we will continue
these activities.

What do you hope to learn and do differently this academic year?

This upcoming year there will need to be a curricular change needed as the Interview
and Report Writing course was separated at the state level under the Police Science
workforce alignment. This was noted in the spring outcome repotting as having an
impact on our course offerings. The need to readjust the curriculum to align with state
but also meet transfer and student needs will be assessed.
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Diagnostic Medical Sonography—General
Program Ouicomes:

1. Be clinically competent.
2. Communicate effectively.
3. Use critical thinking and problem solving skills.
4. Evaluate the importance of professional growth and development.
5. Prepare competent entry-level general sonographers in the cognitive (knowledge),
psychomotor (skills), and affective (behavior) learning domains.
DMS-General Program Qutcomes 2024-2026
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e What did you learn from the data?
I learned the data is holding on an average over the years. We are switching books to
the new edition and will be updating some material moving forward.

+ What did you not learn from the data?

Nothing really. | feel more data and information is the best for the program. Good or bad
| like it.

o What do you hope to learn and do differently this academic year?
The sonography program is constantly evolving each year with changes to better the

comprehension of our students. We take all suggestions from our students and advisors
serious.
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Diagnostic Medical Sonography--Vascular
Program Qutcomes:

Uk W=

Program Qutcomes’ %

Be clinically competent.

Communicate effectively.

Use critical thinking and problem solving skills.

Evaluate the importance of professional growth and development.

Prepare competent entry-level vascular sonographers in the cognitive (knowledge),
psychomotor (skills), and affective (behavior) learning domains.

DMS-Vascular Program Outcomes 2024-2026
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What did you learn from the data”?
The data shows we are moving along steadily and help to show issues in the program
each year to allow us time to adjust as needed.

What did you not learn from the data?
You can never have enough data. More is better and will show if change is needed.

What do you hope to learn and do differently this academic year?
This is an accreditation self-study year moving through the site visit in 2028. We will be

doing a deep dive into all our courses and program as a whole. We will be aligning all
courses with our accreditation requirements.
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DMS Program Effectiveness Data

20f13 30f13 | 0of2 5 of 15 (both 17 started/
Tested Tested Tested concentration)
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100% 100% placement.
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passed passed 88%
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rate
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concentration)
Tested Tested Tested 17 graduated
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1/1 or 1/1 or 1/1 or 71%
100% 100% 100% placement completion
passed rate
passed passed
6 of 11 4 of 11 50f6 12 of 17 (both 23 started/
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100% 100% 100% placement 70%
passed passed passed completion
rate
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Early Childhood Education
Program Outcomes:

1.

2.

w

Organize and blend knowledge of developmental stages, processes and theories of
growth, development and learning into developmentally appropriate practice.
Recognize the diversity of family units and cultures and the importance of building
positive reciprocal relationships with families and communities.

Develop developmentally appropriate teaching and learning experiences for children.
Evaluate and compare assessment techniques, interpretation of data, and the
application of assessment results to maximize curriculum development and intervention
planning.

Articulate ethical guidelines and standards of professional conduct.

Early Childhood Education
Program Outcomes 2024-2026
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What did you learn from the data?

Scores have been consistently increasing on outcome 1 suggesting strong
understanding of developmentally appropriate practices. Outcome 2 showed significant
improvement from 2024-2025 and decreased a little in 20286 indicating it needs
continued attention. Previous year report documented that the drop in the cutcome was
due to a faculty retiring. Outcomes 3 and 4 show consistent growth. This suggests
students are generally well prepared to develop appropriate learning experiences and
are becoming more confident in evaluating assessments, and using resuits to support
curriculum and intervention planning. This was a result of an action plan created by the
faculty of adding more hands-on activities in the class. Performance on Qutcome 6
remains strong, but the decrease suggests a need to reinforce professional ethics and

standards. Qutcome data for previous years showed that students needed more hands-
on activities.
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What did you not learn from the data?

The data shows the scores for each outcome, but does not tell the story of why the
scores changed. It does not identify the specific strengths or challenges students
experienced and why some outcomes declined.

What do you hope to learn and do differently this academic year?

| pian to work with the adjunct faculty teaching courses in the program and have a better
understanding of the program as a whole and how each course contributes to the
program outcomes. Since we have collected three years of data, | would also like to
review the alignments between course assignments and program outcomes to identify
any gaps or areas that may need strengthening. This would help with developing an
assessment plan that provides meaningful evidence of student learning and support
continuous improvement.

[ looked at the outcomes and noticed | have 3 that need addressed. | have been
brainstorming some ideas of ways | could make the class better and more hands-on and
meaningful.

Outcome #2: Interview a family from a different culturefreligion/background, then create
a video presentation to share with the class. By doing this, it should give information on
a variety of cultures. It shouid also include what venues/resources that are available in
the community that support the culture. For example, a market that sells a particular
kind of food.

Outcome #3: It was disappointing to me to see the decline in this outcome because |
feel like this one is addressed multiple times throughout the semester. One resource |
did add was lesson plan templates to help students think through the different parts of a
tesson. The main issue | had with students last semester was the lessons they created
were not for the appropriate age range. This is what | will focus on more this semester.

Outcome #5. This cutcome is touched on but not fully addressed in this course. My
thought is to provide some scenarios/role playing of different situations. 1 will provide
guidelines on ethics and professional conduct, then give situations they could possibly
be put in and how would they handle it. | feel like this could be a really good discussion
piece.
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Elementary Education
Program Ouicomes:

1.

2.

Analyze, through observation and reflection, a variety of educational philosophies and
approaches and develop persenal learning styles and an individual teaching philosophy.
Compare a variety of instructional strategies and methods that address individual
learners and learning styles in order to develop collaborative critical thinking and creative
problem solving in a variety of student populations.

Employ effective interpersonal, instructional and cultural techniques in order to foster
active learning, dialogue, collaboration, and positive interaction with peers, school
officials, parents, and learners.

Demonstrate the understanding and knowledge needed to promote cross-cultural
understanding and educational equity in the classroom, through the adaptation of
curriculum, coupled with instructional strategies, to meet the diverse needs of students.
Design inquiry-based learning experiences that integrate technologies to engage
students in individual and collaborative learning.

Describe what it means to be a competent, ethical, and professional teacher in a
democratic, diverse, and technological society in order to develop commitment to

professional growth and to the legal and ethical responsibilities of public schoo!
teachers.

Elementary Education
Program Qutcomes 2024-2026
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What did you learn from the data?

The data shows that students are doing exceptionally well on all program learning
outcomes. Overall, student achievement increased from 2024 to 2025 and remained
strong in 2026. The strongest growth was seen in Qutcome 1, Outcome 5 also showed
consistent growth, ultimately reaching 100% in 2026. Outcome 6 increased substantially
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from 84% to 96% in 2025, but then dropped to 91% in 2026. This suggests that students
demonstrate understanding of professional, ethical, and legal responsibilities and we will
continue to monitor that it remains consistent. The data also demonstrates the
importance of using student feedback to improve instruction. After reviewing the data for
2024, the faculty created a classroom discussion board to give students an opportunity
to share what students liked about the course and identify challenges they were facing.
The instructor received great feedback and it resulted in changes to the course design in
Canvas. The instructor reorganized the course to make it more student friendly, provided
detailed directions within each module, and clarified how assignments need to be
completed. The teacher contract was updated to create clear expectations.

What did you not learn from the data?

Although the data shows that students are achieving at high levels, it does not explain
which specific instructional practices had the greatest impact on their success. The data
also does not show whether all groups of students experienced the same level of
SUCCess.

What do you hope to learn and do differently this academic year?

i plan to work with the adjunct faculty teaching courses in the program and have a better
understanding of the program as a whole and how each course contributes to the
program outcomes. Since we have collected three years of data, | would also like to
review the alignments between course assignments and program outcomes to identify
any gaps or areas that may need strengthening. This would help with developing an
assessment plan that provides meaningful evidence of student learning and support
continuous improvement.

The classroom contract for Explorations of Education was changed this year to add a
principal's signature which resulted in school district proving feedback on our students.
This has been a very positive change as it gives us instructors a chance to assist a
student for understanding professional obligations in a caring way. Another change was
going from 33 hours to 30 hours.

| believe implementing an assignment that addresses professional ethics and standards
that students can utilize specifically in their field experience in Explorations of Education
course. That will be a change that | can make this semester. This would help the last
outcome at all 3 levels remain consistent or become greater.
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Secondary Education
Program Outcomes:

1.

Program Qutcomes' %

Analyze, through observation and reflection, a variety of educational philosophies and
approaches and develop personal learning styles and an individual teaching philosophy.
Compare a variety of instructional strategies and methods that address individual learners and
learning styles in order to deveiop coliaborative critical thinking and creative problem solving in a
variety of student populations.
Employ effective interpersonal, instructional and cultural techniques in order to foster active
learning, dialogue, collaboration, and positive interaction with peers, school officials, parents, and
learners,
Demonstrate the understanding and knowledge needed to promote cross-cultural understanding
and educational equity in the classroom, through the adaptation of curriculum, coupled with
instructional strategies, to meet the diverse needs of students.
Design inquiry-based learning experiences that integrate technologies to engage students in
individual and collaborative learning.
Describe what it means to be a competent, ethical, and professional teacher in a democratic,
diverse, and technological society in order to develop commitment to professional growth and to
the legal and ethical responsibilities of public-school teachers.
Secondary Education
Program QOutcomes 2024-2026
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What did you learn from the data?

The data shows that students in the Secondary Education program are performing
exceptionally well across all six outcomes. Overall, achievement improved form 2024-
2026, with most outcomes reaching scores between 96%-99%. The greatest improving
occurred in Outcome 1 suggesting students have made significant progress in analyzing
educational philosophies and approaches and developing their own learning and
teaching philosophies. The data suggests that the program is effectively preparing future
secondary teachers to use instructional strategies, technology, collaboration, and
professional and ethical decision making. The consistently high scores indicate that
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students are demonstrating s strong understanding of the knowledge and skills expected
of beginning educators.

What did you not learn from the data?

Although the data shows strong student achievement, they do not tell us why students
were successful or which specific teaching strategies, assignments, activities, or learning
experiences contributed most to their achievement. This also does not tell us how the
students are utilizing these skills into their student teaching experiences or classrooms,
information from field experiences, teacher evaluations could provide a better
understanding.

What do you hope to learn and do differently this academic year?

| plan to work with the adjunct faculty teaching courses in the program and have a better
understanding of the program as a whole and how each course contributes to the
program outcomes. Since we have collected three years of data, 1 would also like to
review the alignments between course assignments and program outcomes to identify
any gaps or areas that may need strengthening. This would help with developing an
assessment plan that provides meaningful evidence of student learning and support
continuous improvement.
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Electronics Technology
Program Outcomes:

1.

2.

Program Qutcomes' %

Apply knowledge, technigues, skills, and modern fools of math, science, and technology to solve
broadly-defined electronics technology activities.

Design systems, components, and processes meeting specified needs for electronics technology
problems,

Apply written, oral, and graphical communication in technical and non-technical environments,
and the ability o identify and use appropriate technical literature,

Apply circuit analysis and design, analog and digital electronics, and engineering standards to the
building, testing, operation, and maintenance of electrical/electronic systems.

Successfully complete job searches and application processes and sit for the CET exam.

Electronics Technology
Program Qutcomes 2024-2026
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What did you learn from the data?

The data provides an opportunity to evaluate student achievement across the major
competencies of the Electronics Technology program. The program outcomes address
both technical skills, such as circuit analysis, electronics design, testing, and
maintenance, as well as broader skills including communication, problem solving, and
career preparation. Reviewing performance across these outcomes helps identify areas
where students are demonstrating proficiency and areas that may require additional
instructional emphasis.

What did you not learn from the data?

The data does not provide enough detail to determine why students performed
differently across specific program outcomes. It also does not identify whether
performance differences are related to individual courses, instructional methods, student
preparation, equipment or laboratory experiences, or other factors. Additional course-
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level assessment information would be helpful in determining the specific causes of any
areas of lower performance.

What do you hope to learn and do differently this academic year?

This academic year, the program will continue to review student performance at both the
program and course level {o better identify areas where additional support or
instructional adjustments may be needed. Faculty can use assessment results to
strengthen connections between classroom instruction and hands-on laboratory
experiences, reinforce areas where students demonstrate lower proficiency, and ensure
students are adequately prepared for employment and the CET exam. Continued review
of the assessment process will aiso help determine whether the current measures are
providing meaningful information for program improvement.

26



AY26 Report of Student Learning

English
Program QOutcomes:

i
2.
3.

Program Quicomes' %

Demonstrate effective writing skills.

Understand and apply the specific vocabulary of literature.
Apply critical thinking skills to explore and understand the layers and ambiguity of
meaning in writien texts,
Demonstrate effective critical reading skills.
Incorporate the worid of the author, the world of the text, and the student’s own world
and experiences to produce meaning.
English Program Outcomes 2024-2026
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What did you learn from the data?
The English Department learned that it enjoys consistently high outcomes scores.

What did you not learn from the data?
We did not {earn from this data why this is the case.

What do you hope to learn and do differently this academic year?

The English Department is deploying the curricula rewritten for ENGL 101/103 and
ENGL 102 to bring it up to date with current best practices in English composition
instruction. This change in instruction may result in a slight temporary dip in outcomes
scores as we refine the courses.

In ENGL 101/103, we are moving away from strict academic writing and having a novel
to read and write about; we are moving to a more rhetorically based course that
emphasizes a variety of writing situations for a variety of audiences.

In ENGL 102, we are moving away from a semesterly theme that students must

research to write on, and we are moving to a literature-based course with a literary
analysis research paper at the end.
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Exercise Science
Program Outcomes:

1.

Program Qutcomes' %

Describe, understand, and apply basic scientific knowledge, concepts and theories of
nutrition, anatomy, physiology, biomechanics, metabolism and other suppiementary
topics as they relate to human movement and exercise.

Perform individualized and/or group physical fitness/health assessments. Demonstrate
the ability to select, perform and analyze various clinical tests and exams associated
with determining current status or improvement of health and fitness in accordance with
accepted guidelines,

Develop exercise and fitness programs for healthy and special populations, providing
modifications in response to health and performance goals.

Demonstrate the ability to effectively communicate (verbal, writien, etc.) as a means to
educate and manage the safe and proper instruction for fitness testing and/or exercise.

Exercise Science Program Outcomes 2024-2026
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What did you iearn from the data?

We are relatively holding steady but did drop down some in outcomes 3 and 4. Based
solely on the graph, | don’t have information on why. Pulling my courses, | can see that
most of the issues causing students not to pass this outcome seem to arise more from
missing and incomplete work rather than low grades on the work.

As for outcome 4, pulling course information, this seems to stem from the main
assignment having a major change this year. One website that students have previously
evaluated changed completely with the change in political administration. The
assignment is to actually go to the website they want to evaluate, spend time, and then
submit information. Al still supplied information as if this site was the same and had not
changed. | cannot prove that students used Al, but many lost credits on this assignment
as they could not have actually completed the assignment themselves and used the
previous website. This assignment was a major assignment for this outcome.
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What did you not learn from the data?

Simply from the sheet provided, | did not learn any part of why the outcomes increased
or decreased; that required me to look at semester course outcome information and raw
data.

What do you hope to learn and do differently this academic year?

| have adjusted a few assignments for this year to hopefully help in completion or
accurate completion. | have added direction to a couple of assignments in these
outcomes. | also would like to look into the program cutcomes themselves and possibly
do some adjustments. These are the outcomes that were here when | came, and |
believe when they were created or adjusted last, there were a couple of additional
courses being taught at LCC with the program. it is my understanding that those are no
longer taught, which could lead to adjusting some of the program outcomes.
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Graphic Design Technology
Program Outcomes:
1. Demonsirate a working knowledge of the design process through conceptualization,
thumbnail sketching, storyboarding, roughs, and final comprehensives.
2. Create effective visual communication based on a solid understanding of the history,
theories, and fundamentais of design.
3. Apply the critical thinking process to visual communication problem solving through
identification, research, analysis, and generation of design solutions.
4. Employ effective file and time management skills in the producticn and organization of
multiple project deadlines.
5. Understand and utilize appropriate tools and technoiogies to efficiently create, capture,
and manipulate design elements in the preparation of a final product.
6. Develop the ability to evaluate, critique, defend, and support design concepts and
solutions of self and others, both verbally and in writing.
7. Assemble and present a professional design portfolio, demonstrating crafismanship in
both traditional and digital formats, for the purpose of entering the job market

Graphic Design Tech. AAS
Prograrn Qutcomes 2024-2026
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s What did you learn from the data?
The increase in 2026 results suggest that students are performing strongly across all
areas, especially in professional preparation, design tools, visual communication, and
the design process.

o \What did you not learn from the data?
Why Outcome 4 consistently tends to be lower than the other outcomes.
Whether improvements were caused by changes in curriculum, teaching strategies,
student preparation, assignments, or other factors.
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What do you hope to learn and do differently this academic year?

Assist students in time management and file organization early in the project lifecycle to
avoid fast-minute rushes before portfolio submission deadiines.

Connect projects more closely to real-world design situations, including professional
deadlines, client expectations, and industry-standard workflows.

Graphic Design Certificate
Program Cutcomes 2024-2026
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What did you learn from the data?

The Graphic Design Technology (CERT) improved significantly in 2026. This is likely be
attributed to the increase in number of certificates awarded to those also completing the
AAS program.

What did you not learn from the data?
The data does not indicate whether improvements were caused by changes in
curriculum, teaching strategies, student preparation, assignments, or other factors.

What do you hope to learn and do differently this academic year?

Assist students in time management and file organization early in the project lifecycle to
avoid last-minute rushes before portfolio submission deadlines.

Connect projects more closely to real-world design situations, including professional
deadlines, client expectations, and industry-standard workflows.
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Health Science
Program Outcomes;

1.
2.

3.

Program Outcomes %

Explain the social and biological causes of health and illness.

Explain the knowledge and skills needed {0 perform effectively within the context of
disease prevention and the promotion of health.

Articulate a holistic view of the determinants of mental health and psychopathology.
Develop an understanding of the role of policy, ethics, and resources in the management
of prevention programming and health science delivery.

Health Science
Program QOuicomes 2024-2026
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What did you learn from the data?

The data provides an opportunity to evaluate how well students are meeting the major
learning outcomes within the Health Science program. These outcomes emphasize
understanding the causes of health and iliness, prevention and health promotion, mental
health, and the broader role that policy, ethics, and available resources play in
healthcare. Reviewing student performance across these areas can help identify
strengths as well as areas where additional instructional emphasis may be beneficial.

What did you not learn from the data?

The data does not provide enough detail to determine why students may have
performed differently across the individual program outcomes. It also does not indicate
whether differences are related to specific courses, assignments, instructional
approaches, student preparation, or other factors. More detailed course-level

assessment information would help identify the reasons behind areas of stronger or
weaker performance.
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What do you hope to learn and do differently this academic year?

This academic year, the program will continue {o review student performance at both the
course and program level to better identify areas where students may need addifional
support. Faculty can use assessment results to strengthen connections between course
content and real-world health science applications, reinforce areas where students
demonstrate lower proficiency, and ensure that students develop a well-rounded
understanding of health promotion, prevention, mental health, ethics, and healthcare
delivery.
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History
Program Qutcomes:

1

2
3
4,

Program QOutcomes' %

Demonstrate ability to evaluate sources
Demonstrate ability to analyze and evaluate change over time
Demonstrate effective written communication skilis
Demonstrate ability to analyze causes and conseqguences of major events
History Program Outcomes 2024-2026
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What did you learn from the data?
It appears to show an increase across all program outcomes for the latest year.

What did you not learn from the data?

It's hard to say exactly why the increase occurred, or precisely what changed in the
classes or student mix.

What do you hope to learn and do differently this academic year?

| would like to work on connecting program outcomes to specific assignments that are
tailored for measuring the outcomes.
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Nursing
Program Outcomes:

1.
2.

3.

Integrate caring behaviors in practicing the art and science of nursing within a diverse population.
Implement professional standards and scope of practice within legal, ethical, and regulatory
frameworks.

Collaborate with clients and members of the interdisciplinary health care team to optimize client
outcomes.

Formulate safe and effective clinical judgments guided by the nursing process, clinical reasoning, and
evidence-based practice.

Manage care and provide leadership to meet client needs using available resources and current
technology.

Generate teaching and learning processes to promote and maintain health and to reduce risks for a
variety of clients.

Demonstrate effective communication methods to manage client needs and to interact with other
healith care team members.

Nursing Program Outcomes 2024-2026
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+» What did you learn from the data?
The data indicate the percentage of students who successfully met the Student Learning
Outcomes (SLOs) in each nursing course based on an 80% benchmark, which
represents a grade of A or B. Students must achieve a minimum of 80% in each nursing
course before progressing to the next course in the program, consistent with the
program’s Progression Policy. Because each course and program outcome are
considered essential {o successful course completion, a student who earns less than
80% in the course is not considered to have successfully achieved the course or
program outcomes. The variation in student success across the reporting years may
reflect changes in the academic preparation of students entering the nursing program.
An increasing number of students are entering the program without completing all
general education requirements prior to admission. Consequently, these students must
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complete general education coursework while simultaneously managing nursing theory
and clinical requirements. This combination creates a significant academic and time
commitment that may influence student performance and achievement of the nursing
program outcomes.

What did you not learn from the data?

The data have limitations that make it difficuilt to draw conclusions about individual
student cohorts or trends in student progression. Specifically, the reporting period
combines Level | and Level il students rather than following a single cohort throughout
the nursing program. Therefore, the data do not provide a clear picture of how a specific
cohort progresses over time or identify when students may experience challenges in
achieving the Student Learning Outcomes. More comprehensive program evaluation is
conducted through the annual Systematic Evaluation Plan (SEP). The SEP provides an
opportunity for faculty to examine Program Student Learning Outcomes, course
outcomes, assessment results, and student achievement data in greater detail. This
process allows the program to identify {rends, evaluate areas of concern, and make
data-informed decisions regarding curriculum and student success.

What do you hope to learn and do differently this academic year?

During the upcoming academic year, the program will continue to conduct an extensive
evaluation of each Program Student Learning Outcome through the Systematic
Evaluation Plan (SEP). Faculty will review course outcomes and end-of-program Student
Learning Outcomes to determine whether the outcomes remain effective, measurable,
and aligned with the goals of the nursing program. Faculty will examine the data for
patterns or areas in which students may not be consistently meeting established
benchmarks. Particular attention will be given to identifying potential factors affecting
student success, including academic preparation, the concurrent compiletion of general
education requirements, and the demands of nursing theory and clinical coursework.
The program plans to use this year's evaluation process to identify opportunities for
improvement and determine whether changes in curriculum, assessment strategies,
student support, or faculty practices are necessary. Program decisions will continue to
be data-driven and faculty-led, with consideration given to the standards and
expectations established by the Accreditation Commission for Education in Nursing
(ACEN). This ongoing evaluation process will support continuous quality improvement
and help ensure that students are adequately prepared to meet course and program
outcomes and successfully progress through the nursing program.
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NCLEX 1st Attempt Pass Rates:

2024 19 94.44% 20 100%
2025™* 19 100% 30 96.66%
2026 25 96% 25 88.468%

*Bi-level RN Program with the option to take the PN exam. Nof all students take the PN
exam.
**2026 resuits are not official until December 2026, when the Kansas State Board of
Nursing will publish official 2026 first time pass rates. Report date: 8/26/2026.

The Associate Degree Nursing Program at Labette Community College located in Parsons, Kansas is
accredited by the;

Accreditation Commission for Education in Nursing (ACEN)
3390 Peachtree Road NE, Suite 1400

Atlanta, GA 30326

(404) 975-5000

WWW.acenursing.org
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Pre-Pharmacy
Program Cutcomes:

1.

2.

W

N e ok

Understand and explain the composition and properties of materials and the interaction
of energy with materials.

Understand and explain how materials are transformed to other materials.

Explain the role of Chemistry and its sister sciences in the understanding of Nature, our
environment, and ourselves.

Understand and explain how Chemistry is applied to better the lives of humankind.
Demonstrate the ability to solve problems involving chemical systems.

Analyze and synthesize materials in a laboratory setting.

Use laboratory technigues including the use of modern instruments to analyze chemical
systems.

Pre-Pharmacy Program Quicomes 2024-2026
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BS B2% : 93% 80%
(EG 26% : 89% ‘ 34%
W7, 26% : 29% ‘ 34%

What did you learn from the data?

There has been a drop in outcome success to 80%. May be due to decreased student
enroliment in pre-pharmacy program. Will need to focus on on-ground lab experience
and outcomes for the students in the chemistry portion of the pre-pharmacy courses.

What did you not learn from the data?
How to increase enroliment to increase outcome success.

What do you hope to learn and do differently this academic year?

Currently delivering chemistry courses by hybrid instruction to see if this process may be
more successful for student outcomes. Focusing on-ground instruction upon laboratory
instruction for the chemistry courses.
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Psychology
Program Qutcomes;
1. Evaluate the different theories in the field of psychology by applying basic theoretical
concepts to understand the mind and behavior.
2. Evaluate the major perspectives in the field of psychology, as well as understanding the
biological basis of behavior and the psychology of consciousness and cognition.
3. Demonstrate critical thinking skills and apply the scientific method to problems and
theories related to the field of psychology.

Psychology Program Outcomes 2024-2026

Program Qutcomes' %

2024 2026
1 8% 90%
‘w2 88% 91%
CEL o7 96%

 What did you learn from the data?
Outcome 1 and 2 grew by .2% in 2025 and remained consistent in 2026.
Outcome 3 remained consistent at 97% in 2024-2026.

*» What did you not learn from the data?
| do not know how the outcomes are being measured specifically.

+ What do you hope to learmn and do differently this academic year?
| hope to see an increase in outcomes 1 and 2.
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Radiography
Program Outcomes:

1. Be clinically competent.
2. Communicate effectively.
3. Use critical thinking and problem-solving skills.
4. Evaluate the importance of professional growth and development.
5. The program will graduate entry-level radiologic technologists.
Radiography Program Quicomes 2024-2026
100%
90%
e B0%
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% 40%
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o What did you learn from the data?
Outcome #1: When comparing the FY2024 and FY2026 outcome data, a 7% increase
was observed in the number of students demonstrating clinical competency. However, a
slight 2% decline occurred when comparing FY2025 to FY2026. This decline may be
attributed to several factors. In Fall 2025, three students from the 2027 Student Cohort
voluntarily withdrew from the program to pursue different career paths, and one student
was dismissed following academic failure on the second attempt of the end-of-semester
Comprehensive Examination. In Spring 20286, three students from the 2026 Student
Cohort were dismissed from the program for falsification of clinical records.
Outcome #3: A 6% increase was observed in the number of students demonstrating
critical thinking and problem-solving skills when comparing the FY2024 outcome data
with FY2026. Additionally, a slight 1% increase was observed when comparing the
FY2025 outcome data with FY2026.
Outcome #4: A 3% increase was observed in the number of students demonstrating an
understanding of the importance of professional growth and development when
comparing FY2024 to FY2026. However, a siight 1% decline was noted when comparing
FY2025 to FY2026. The majority of this outcome data (67%) is derived from second-
year student curriculum coursework. It is important fo note that three students from the
FY2026 cohort were dismissed from the program in Spring 2026 for falsification of
clinical records, which may have impacted the FY2026 outcome data.
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Outcome #2 & #5: Program data demonstrates that students develop effective
communication skills and graduate prepared entry-level radiologic technologists.

e What did you not learn from the data?

This data does not demonstrate a consistent year-to-year differences in student cohort

size. This fluctuation is influenced by the limited availability of clinical training facilities,

as well as student withdrawals for reasons beyond the program’s control, including
medical or personal circumstances and changes in career plans.

» What do you hope to learn and do differently this academic year?

The program plans to strengthen its early identification and intervention processes for at-

risk students in both the classroom and clinical seftings. During the Fall 2026 Advisory
Committee meeting, the program will review its existing early-alert system with clinical

staff and discuss strategies for implementing this process within affiliated clinical
facilities. The goal is to promote earlier identification and intervention for students

demonstrating academic, clinical, or professional concerns, aliowing appropriate support

and remediation to be provided before concerns escalate to dismissal or withdrawal.

American Registry of Radiologic Technologists National Comparison Report

R}

2023-

2024

2024-
2025

2025-
2026 |

**The national comparison data is not available to programs until Feb — March of the following
year since data is compiled at the end of the year (January 1 through December 31). **

LCC

LCC

LCC

17

15

13

85.4%

87.2%

88%

100%

100%

100%

100%

100%

100%

94% (17/18
students)

100% (15/15
students)

100% (13/13
students)
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Respiratory Care
Program Outcomes:

1.

2,

Program Quicomes' %

Demonstrate knowledge competencies and decision-making skills expected of an
advanced -level respiratory therapist.

Demonstrate clinical proficiency/psychomotor skills required of an advanced level
respiratory therapist.

Demonstrate interpersonal skills required of an advanced-level respiratory therapist.

Respiratory Care Program Outcomes 2024-2026

160%
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B80%
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What did you learn from the data?
| learned that our students continue to demonstrate strong performance across all
program outcomes. Although the 2026 results were slightly lower than the 100%

achievement rates seen in 2025, all outcomes remained above 90% and exceeded the

results achieved in 2024. This tells me that our students are consistently meeting the
knowledge, clinical competency, and interpersonal skill expectations of an advanced-

level respiratory therapist. The data also reinforces that our current curriculum, clinical

experiences, and instructional practices are effectively supporting student learning and

success

What did you not leamn from the data?

While the data shows that students are performing well overall, it does not tell me why

the outcomes changed or which specific educational experiences had the greatest
impact on student success. The data does not identify individual strengths and

weaknesses, nor does it indicate whether classroom instruction, laboratory experiences,

simulations, or clinical rotations contributed most significantly to student achievement.
Additionally, the data does not reveal specific areas where students may benefit from
additional practice or support before entering the workforce.

What do you hope to learn and do differently this academic year?

This academic year, | hope to learn how to better identify and strengthen the
connections that contribute to continued student success and positive program
outcomes. While achieving 100% on assessment measures is certainly something to
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celebrate, it also leaves litfle room for growth and can lead to stagnation over time. |
hope to identify areas where we may be lagging or where opportunities for improvement
exist and implement meaningful changes as needed.

Two immediate areas | see for growth are increasing student exposure to respiratory
care equipment and technology and expanding opportunities for specialized certification
training. To support these efforts, | plan to incorporate additional equipment-focused in-
service sessions with outside vendors. This will provide students with greater exposure
to equipment and technology commonly used in respiratory care practice. In support of
these goals, the program has also added an Al manikin that wilt enhance simulation-
based learning experiences. Ventilator management training is always an area for
improvement, and the new manikin will provide students with realistic, hands-on
experience in not only patient assessment but also ventilator management,
troubleshooting, and clinical decision-making before entering clinical practice. Access to
real-time ventilator management scenarios has been a long-standing challenge within
the program, and this technology will allow our students this valuable tool.

To address the second area for growth, expanding opportunities for specialized
certification training, | am working toward offering Neonatal Resuscitation Program
(NRP) training for all students and exploring the possibility of Pediatric Advanced Life
Support (PALS) training opportunities. These changes are intended to strengthen
student confidence, clinical competency, and workforce readiness and also enhance
graduate marketability. The opportunity to earn specialized certifications will help
distinguish our graduates in a competitive job market and increase their value to
potential employers,

CRT & RRT Pass Rates:

2023-2024 ) 11 T 4

2024-2025 5 5 5
20252026 4 1 3

* Certified Respiratory Therapist is entry-level for employment.
** Registered Respiratory Therapist is not required but ailows for higher wages
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Social Work
Program Qutcomes:
1. Evaluate the different theories in the field of sociology by applying basic theoretical

concepts and other sociological concepts to understand society better.

2. Demonstrate critical thinking skills and apply the scientific method to problems and
theories related to the social science disciplines. {(Compare to Outcome 4 in previous
AYs)

Social Work Program Quicomes 2024-2026

40%

Program Cutcomes' %

30%
20%

10%

0%

2025
91%
91%

« What did you learn from the data?
The data improved from 88% to 91% after the first year and was unchanged in the next
year.

s What did you not learn from the data”?
Why the improvement occurred and then held steady

« \What do you hope to learn and do differently this academic year?
Nothing.
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Sociology
Program Outcomes:

1.

2.

Program Qutcomes’ %

Evaluate the different theories in the field of sociology by applying basic theoretical
concepts and other sociological concepts to understand society betier.
Demonstrate critical thinking skills and apply the scientific method to problems and

theories related to the social science disciplines. (Compare to Quicome 4 in previous
AYs)

Sociology Program Outcomes 2024-2026
100%
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What did you learn from the data?

The percentage of students meeting or exceeding the program assessment benchmark
across selected sociology courses reflects a fluctuation of 2% in student understanding
and application of sociological thecries between 88% and 90% from 2024 to 2026.

What did you not learn from the data?
The data, as presented in aggregate form, does not identify the specific courses or

specific factors that affect understanding of sociological theory and its application fo real-
world issues using critical thinking skills.

What do you hope to learn and do differently this academic year?

While the results indicate satisfactory student performance, it is difficult to assess
approximately how many students, and in which course, did not meet the benchmark.
I will continue to monitor the cutcome and evaluate my instructional strategies and

practices designed to strengthen students' ability o apply socioclogical concepts and
criticai-thinking skills.
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Welding
Program Outcomes:

1.

2.
3.
4

Program Quicomes' %

100%

identify and apply safety procedures needed for the workplace.

Demonstrate ability to set-up and operate welding equipment.

Read and implement blue prints for the workplace.

Demonstrate set-up and operate cutting equipment using Plasma and Acetylene cutting
processes.

Demonstrate entry level welding ability in all positions and tests using different joint
figurations with GMAW, SMAW, FCAW, and GTAW processes.

Apply the skills needed for employment: good attendance, good work habits, and good
personal relation skiils.

Welding AAS Program Qutcomes 2024-2026

90%,
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43 85% . 59% ': 999
R S R
B5. 58% 99% R - 99%
we 97% 5 99% 100%

What did you learn from the data?

We continue to evaluate our testing methods. | will also say that we try to make sure
every student is successful in learning how to weld in each position in the 4 different
processes. | believe the addition to Tyler has helped us with making sure our students
learn the needed skills.

What did you not learn from the data?

Our graphs show that the majority of our students pass, and they do, but some of them
have struggles. Most of our struggles are related to biueprints and TIG (GTAW)
Welding.

What do you hope to learn and do differently this academic year?

We are working on our Blueprint class to help our students better understand weld
symbols. We also have implemented a station dedicated to TIG welding.
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Course Ouftcomes

Course Qufcomes Assessment: Assessing and Documenting Student Learning

A "Course Outcome” represents a discrete piece of knowledge or skill that students are
expected {0 acquire during their course of study. These outcomes encompass the
performances, behaviors, or attitudes that educators aim to cultivate through their courses and
programs. Typically, a specific course is designed to encompass one io five of these outcomes.

At the conclusion of each semester, faculty members undertake an analysis and evaluation of
whether students have demonstrated proficiency in each Course Outcome. These assessments
are documented and reported through a web-based Course Outcomes Assessment form.

Kansas Board of Regents' community colleges and universities are actively pursuing a path that
facilitates seamless transfer of credits between institutions. To achieve this goal, the
development of common Course Outcomes becomes imperative. As a result, select courses will
incorporate these shared Course Outcomes to ensure alignment and consistency across the
board.

Identifying Course Outcomes in Courses

I.CC facuity develop Course Qutcomes through consuitations with colleagues from other two-
year and four-year colleges for transfer programs and advisory committees for terminal
programs. Lead faculty and departments annually review the Master Syllabus for each course
and make changes as appropriate.

The following table shows the percentage of facully who completed their course assessments at
the end of each term:

Course Assessment Results
Term/Year # of Submitted Course Total Number of Percentage
Assessments Courses
Fall 2025 290 296 98%
Spring 2026 264 269 98%
Summer 2026 51 55 93%
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Results from Academic Year 2026 (AY26)
1. All comprehensive academic program reviews for AY26 were completed.

2. The college focused on accurate reporting of data by having in-depth discussions with
instructors and reviewing the course outcome reporting documents. The transitions in
academic deans have stabilized this last year with both being in their positions for at
least a year.

3. Plan AY 2026:

At the end of AY28, the college will have collected three years of data for the Institutional
Student Learning Outcomes (ISLO), which will provide benchmarking information for
future assessments.

Recommendations for Academic Year 2027 (AY27):

1. All programs undergoing comprehensive review in AY27 will also review their Program
Assessment alignment documents on file in the Academic Affairs office. Programs
undergoing comprehensive review in AY27:

s AAAr

« AS Biology

e AS Criminal Justice

» C Electronics

+ AA English

s AGS General Studies

* AS Heaith Science

e AS History

e  Workforce (EMT, CNA, CMA, Phlebotomy)

2. Plan AY 2027:

a. Improve consistency in assessment data across sections and instructors.
i. Create clear guidelines for full-time and adjunct faculty on how to assess
course and program outcomes
ii. ldentify the specific assignment(s) or assessment(s) to measure each
cutcome.
ii. Establish consistent expectations for evaluating student work across
courses and sections.
b. Identify changes and trends in assessment data.
i. Identify which courses contributed most significantly to the change.
ii. Review both aggregated and disaggregated data to identify trends and
gaps
ii. ldentify specific action when an outcome demonstrates lower or declining
performance.
¢. Provide facuity training
i. Provide assessment and program review training to full-time and adjunct
faculty
it. Offer training during inservice and via zoom
d. Build assessment process in Canvas
i. Build the assessment process and hierarchy in Canvas
il. Pilot the process with Assessment Commiftee members
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iii. Revise the process based on feedback and then implement it with full-
time and adjunct faculty.

iv. Create shells in Canvas for each department/program to store
assessment and program review data. Move resource rooms from Red
Zone to Canvas

e. Provide guidance on comprehensive program review presentation
i. Develop clear guidelines and expectations for faculty presenting program

review to the Assessment Committee

ii. May be provide a simple template or checklist
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Agenda ltem: V.B.
Date: October 8, 2026

SUBJECT
New Staff Employment Letter

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of selected employment
contracts and letters.

BACKGROUND

Lauren Shepard has accepted the position of Student Support Services Academic
Advisor.

PRESIDENT'S RECOMMENDATION

The Board of Trustees approves the new staff employment letter for Lauren Shepard,
Student Support Services Academic Advisor, starting 9/21/26, at a salary of $42,809.



EXHIBIT 5
| Biography

Lauren Shepard

Lauren Shepard has accepted the position of Student Support Services Academic
Advisor to begin on 09/21/26.

Lauren has been a professional tutor for LCC for the past 2 years; before that, she
held the SSS Advisor position for 2 years. Lauren holds an Associate in Applied
Science in Respiratory Therapy from LCC, a Bachelor of Science in
Communication, and a Master of Arts in Communication.



EXHIBIT 5

Joh Purpose and Objectives:

Responsible for providing appropriate case management, advising, placement, and other related tasks for eligible Student Support
Services participants at Labette Community College.

Supervisory/Management Responsibilities;
[ ] This position is responsible for the supervision/leadership of employees, which includes making
Yes X No employment-related decisions and/or recommendations, and formally evaluating performance.

Job Competencies: Essential Functions include the following. Duties and responsibiiities, as reguired by business necessity, may be
added, deleted, or changed at any time at the discretion of management, formally or informally, either verbally or in writing. Schedule
and shift assignments and work location may be changed at any time, as required by business necessity.

1. Recruits students from the college through placement assessment, classroom presentations, and campus orientations and
assists in the process of identification and placement of eligible participants
Provides assessment, academic planning and advising, and monitoring for project students
Provides Student Support Services orientation services for new and returning project participants
Develops academic skitls resources for project participants and assists in the intake process
Creates individualized learning plans for project participants based on assessment results
Ability to provide academic, career, personal, financial, and transfer counseling to all students in the project
Consults with all faculty and departments on behalf of project students
Provides progress and data reports to the Student Support Services Director as needed
Ability to become FERPA-trained
. Additional hours may be required on occasion, including evening and weekend hours
. Enforces and maintains compliance with ali federal, state, and local laws and ordinances
. Performs other duties as assigned or deemed necessary
. Complhes with all organizational and departmental policies and procedures
. Operates all job-related equipment, machinery, tools, and other aids as required or needed
. Protects and maintains any confidential information you have access to, whether oral, written, or electronic
. Travel may be required on occasion
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Position Requirements and Qualifications: To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonable
accommedations may be made to enable individuals with disabilities to perform the essential functions.

Position Requirements:

1. Bachelor’'s degree in a relevant field or associate’s degree in health science

2. Personal or professional experience overcoming educational and economic barriers such as those faced by eligible Student
Support Services project participants

3. Advising or case management experience in a community college setting is preferred

Certifications [ Licenses:
1. None

Skills/Knowledge/Abilities:

Ability to mentor diverse populations

Provide career development, financial aid, and academic advising

Effectively counsel and advise students with compassion and understanding

Knowledge of the college’s graduation requirements, academic programs, and advising policies
Good organizational skills

Knowledge of basic computer operations, including MS Office

Excellent time management skills and ability to multitask and prioritize work

Page 1 of 3 Job Description
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EXHIBIT 6

Ability to fulfili all duties with minimal supervision and to work independently

Assess situations rapidly and make logical decisions in a timely manner

Analyze facts and exercise sound judgment

Ability to effectively manage projects and multiple priorities simultaneously

Strong written and verbal communication skills

Problem-solving and critical thinking skills

Strong math, spelling, computer, and calculator abilities

Ability to communicate in a professional, calm, and courteous manner with the general public and employees
Attention to detail

Work Environment and Physical Demands: The work environment characteristics and physical demands described here are
representative of those that must be met by an employee to successfully perform the essential functions of this job. Reasonable
accommaodations may be made to enable individuals with disabilities to perform the essential functions

Must be able to perform the essential functions of the joh, with or without accommodation.

Must be able to work in a multi-tasked, high-volume environment.

Daily attendance is required; schedules may fluctuate to accommodate needs, deadlines, and delivery of services.
Attendance is required at position and college meetings and trainings, sorme of which may be out of the primary work area.
Frequent periods of sitting, standing, walking, and carrying items will be required.

Average use of computer, phones, and other position-related technology required per position.

Office located on _1st floor of building. Office with ___ 0 # windows.

Confidential and/or sensitive information, if any, is accessible by an employee to perform the duties of the job:

1 Employee Information W Managerial Information
B  Organizational Information [ professional Information
BJ  Customer / Contact information L] oOther:

Personal contacts an employee makes with others {face-to-face and telephone) to perform the duties of the job:

Bd  within the immediate organization, department, office, project, or work unit, and in refated or support units;

and/or with members of the public in very highly structured situations

With employees in the same organization, but outside the immediate department or division and/or with
members of the public, as individuals or groups, in a moderately structured setting

With individuals or groups from cutside the organization in a moderately unstructured setting. The contacts
are not established on a routine basis; the purpose and extent of each contact is different

D With high-ranking officials from outside the organization at national or international levels in highly

unstructured settings
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Acknowledgement:

This job description was reviewed with me and | understand that nothing in this job description restricts The Organization’s right to assign, reassign
or eliminate duties and responsibilities to this job at any time This job description reflects The Organization's assignment of essential functions; it does
not prescribe or restrict the tasks that may be assigned Reasonable accommodations may be made to enabie individuals with disabilities to perform
the essential functions This job description is not intended as a contract of employment, nor to be construed as o guarantee of employment for any

specific period of time or any specific type of work I agree and acknowledge that my employment is “at will” and can be terminated, with or without
cause or notice, at any time by The Organization or myself

Employee Name (Print) Signature Date

Supervisor / Department Director (Print) Signature Date

00 Hayley Howe- TAG 06/01/2024 | Formatted and finalized from previous JD and job analysis questionnaire/process
01
02
Qa3
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Agenda ltem: V.C.
Date: October 8, 2026

SUBJECT

New Program/Course Approval

REASON FOR CONSIDERATION BY THE BOARD

New programs/courses submitted to the Kansas Board of Regents require approval
from the Board of Trustees

BACKGROUND

Current courses are reviewed annually, and new courses and programs are added to
ensure continuous instructional improvement. The exhibit represents a new course for
addition to LCC’s curriculum by the Institutional Curriculum and Instruction Committee
for Spring 2027.

PRESIDENT'S RECOMMENDATION

That the Board of Trustees approve the following new course; OSHA Safety 10-
Healthcare.



List of New Courses and Programs Approved
by the Curriculum and Instruction Committee (C & I}

EXHIBIT 6

New Course Name

OSHA Safety 10- Healthcare

Credit Hours Code & Course
Number

Date C&I
Approved

Date

Effective

1 INDU 175

| 09/22/2026

Shﬁng
2027

Description:

The proposed OSHA Safety 10 for healthcare course will build
upon the same OSHA 10-hour General industry framework while
focusing course content and examples specifically on hazards
encountered by healthcare workers. This will alow students
entering healthcare professions to receive safety education that is
more directly applicable to their clinical and workplace

environments.

Healthcare employees encounter occupational hazards that are
different from many traditional general industry settings. OSHA
identifies healthcare-specific concerns including bloodborne
pathogens and biological hazards, respiratory hazards, chemical
exposure, ergonomics and patient handling, workplace violence,
laboratory hazards, and exposure to radioactive materials and X-

rays.




Agenda ltem: V.D.
Date: October 8, 2026

SUBJECT
Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of all expenditures

BACKGROUND

Each month, a listing of claims to be paid is presented to the Board for approvail.

PRESIDENT'S RECOMMENDATION

The President recommends approval of the bills.
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