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Labette Community College
Board of Trustees Meeting Agenda
Thursday, November 12, 2026
Board Meeting 5:30 p.m.
Cardinal Event Center

‘t abette Community College provides quality learning opportunities in a supportive

environment for success in a changing world.”
Adoption of Agenda...........cvviveiiiie Exhibit 1
Approval of October 8, 2026, Regular Meeting Minutes.................. Exhibit 2

Reports and/or Board Discussion

A. Faculty Senate Report

B. Student Life Report

C. Administrative Reports
i. Comparison of Expenditure to Budget
ii. Facilities Report

D. President's Report

New Business (Action, Report, or Discussion)
A. Disposal of Property/Van ...

B. Department Review ... Exhibit 3
C. Release of Instructor Contract/New Employment Letter .............. Exhibit 4
D. Approval of Bills ........coooo Exhibit 5

Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment.
This structure has been designed to provide the public with an opportunity to
comment on any topic. The Chair of the Board explains the Board’s approach to
public comment with the following statement:

“At this time, we invite anyone in the audience to speak to the Board about
any item or concern that pertains to the college. By policy, at this time the
Board will not take any action on any item or concern, but we will be happy
to take it under advisement for possible future action.” The Board also
retains the right to set time limits on public comment.

In the event that a large number of citizens are present and wish to speak in
favor of or in opposition to an issue before the Board, the Board reserves the
right to poll the number of citizens in favor of and in opposition to the issue at
hand as well as to limit the number of spokespersons representing opposing
viewpoints. The Board also retains the right to set time limits as deemed
appropriate.
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V1. Executive Session for Personnel Matters for Non-Elected Personnel

VI, Next Regular Board Meeting: Thursday, December 10, 2026, 5:30 p.m. at the
Cardinal Event Center

Vill.  Adjournment
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LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
October 8, 2026

The Board of Trustees met at 5:30 p.m. on Thursday, October 8, 2026, at the Cardinal
Event Center.

Members Present
Greg Chalker
Becky Dantic

Rod Landrum
Montie Taylor
David Winchell

Members Not Present
John “JR" Keene

Others Present
Dr. Jason Sharp  Leanna Doherty  Kelly Kirkpatrick . Ross Harper
Sonia Gugnani Lindi Forbes . . Kevin Doherty .~ Colleen Williamson

Randi Baty Zavier Philtaps“" . Billy Klingman

Heidi Flora recorded the minutes.

Adoption of Rewsed Aqenda (ACTION ETEM)

Chair Landrum asked for changes or addrtions to the meetmg agenda. There were
none. Trustee Dantic moved to approve the meeting agenda as presented. Trustee
Winchell seconded the motton and the mot;on camed 5-0.

Agproval of Regular Meetlng‘mmutes (ACTION ITEM)

Chair Landrum asked for corrections or addmons to the September 10, 2026, regular
meeting minutes. There were:none. Trustee Chalker moved to approve the minutes as
presented. Trustee Taylor secbnded the motion, and the motion carried 5-0.

Reports and/or Board Dtscussmn

Faculty Senate Report None

Student Life Report: Harrlson Hall, Student Life Associate, shared recent and
upcoming student government activities and events. He also reported that the
Admissions team attended KACROA - a statewide Admissions Conference.

Administrative Report:

Comparison of Expenditures to Budget - The September financial report was
placed on the tables. At the end of September, we were 25% through the year.
The general fund was 26% expended, and the post-secondary technical
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education fund was 27% expended. Vice-President Doherty invited questions
from the Trustees.

VP Doherty also reported an insurance check had been received for the lightning
claim for $32,218.22. The claim was for $57,218.22 with a $25,000 deductible.

Facilities — Kevin Doherty, Director of Facilities, reported that the AC unit on the
west end of the Cardinal Event building needs to be replaced, and he is currently
getting quotes for this.

He also said he received one quote for $11,000 to remove and repour the
Student Success Center sidewalk. The removal will be compieted over
Thanksgiving break. The re-pour will be done the following week. Also, the
welding program is making all new posts for the existing railing.

President’s Report:

Ross Harper, Dean of CTE/Workforce, gave 'efbresentation and feported on the 2026
Fire School, which was hosted on campus September 11-13.

Billy Klingman, Founder and President of ARC (Addictidn Recovery with Christ),
provided pamphiets and gave a presentatlon to the Board. Trustee Winchell made a
request that LCC donate one of the passenger vans to ARC that is slated to be
disposed of. After some conversation, |t was demded o table the discussion for further
review. :

it entalled

Dr. Sharp also notsfled the Board of Trustees that the President’s first 6-month
evaluation would be coming. due at the December Board meeting. He reported the
Board Clerk would be sendlng the evaluatlon forms out in early November with a return
deadline of November 15 '

Old Busmess (ACTION, INFORMAT[ON OR DISCUSSION ITEMS)

Policy Approval :
Trustee Taylor moved to approve Policy — 5.071 Surveillance. Trustee Dantic seconded
the motion, and the mot;pnfrc_emed o-0.

New Business (ACTION,: 'iNFORMATION, OR DISCUSSION ITEMS)

2026 Report of Student Learning
Sonia Gugnani, Dean of Instruction and Distance Learning, presented the 2026 Report
of Student Learning.

Trustee Chalker moved to accept the 2026 Report of Student Learning. Trustee Dantic
seconded the motion, and the motion carried 5-0.
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New Staff Employment Letter

Trustee Chalker moved to approve the new staff employment letter for Lauren Shepard,
Student Support Services Academic Advisor, starting 9/21/26, at a salary of $42,809.
Trustee Taylor seconded the motion, and the motion carried 5-0.

New Course Approval
Trustee Taylor moved to approve the new course OSHA Safety 10- Healthcare. Trustee
Dantic seconded the motion, and the motion carried 5-0.

Approval of Bills
Trustee Dantic moved to approve the bills. Trustee Taylor seconded the motion, and the
motion carried 5-0. L

Public Comment

Trustee Taylor thanked Ross Harper for all the effort that was put into providing Fire
School for another year. i -

Trustee Landrum expressed appreciation f6f5(;oileen Williamson, PRDirector, and the
PR team for all the great promotion of LCC over the past-few months.

Dr. Sharp acknowledged student Za\ner Phillips for com:ng to observe the Board
meeting for an assignment. o

Adiournment

Trustee Dantic moved to ad;ourn the mee’ung at 6 32 p.m. Trustee Chalker seconded
the motion, and the motlon carned 5-0. :

Heidi Flora, Clerk of the Board _



Agenda ltem: IV.A.
Date: November 12, 2026

SUBJECT
Disposal of Property: 2009 Dodge Caravan and 2007 Dodge Caravan (Minivan).

REASON FOR CONSIDERATION BY THE BOARD

Disposal of Property and Addiction Recovery with Christ's (ARC - nonprofit
organization) request for the college’s 2009 Dodge Caravan

BACKGROUND

At the October 2026 Board of Trustees meeting, there was discussion about a request
for college property (van). Mr. Klingman had spoken with a board member about
fransportation issues and was invited {o speak to the BOT about a possible donation of
a college van that was deemed no longer necessary for college purposes. Mr.
Klingman presented information about Addiction Recovery with Christ (ARC). ARC is a
non-profit organization providing a safe, structured, faith-based environment where
individuals can work toward lasting recovery while rebuilding the pieces of their lives.
Mr. Klingman spoke to their growing vision and that they are currently serving ten men
and plan on adding a women’s house very soon. Part of the structured process
includes transportation to and from different appointments, work, etc., and now, with the
growth, it is difficuit to get them to these activities. Mr. Klingman expressed the
challenge of grant writing because most of the grant applications want three or more
years established, and ARC only recently established its 501(c)(3). Mr. Klingman
highlighted the amount of support the local community has provided ARC and is
constantly working with locals to build community connection. Mr. Klingman advised he
would promote LCC to those at ARC and help them get connected should they need a
GED or want to advance beyond with an associate degree.

The BOT has the authority to determine that any property owned by the college is no
longer necessary for college purposes and to dispose of the same in such manner and
upon such terms and conditions as provided by law. Thus, allowing the BOT to sell or
donate such property.

PRESIDENT'S RECOMMENDATION

President recommends the BOT determine and approve how to dispose of the 2009
Dodge Caravan and 2007 Dodge Caravan.



Agenda ltem: IV.B.
Date: November 12, 2026

SUBJECT

Department Review: Case Management

REASON FOR CONSIDERATION BY THE BOARD

It is the Board of Trustees' responsibility is to maintain oversight of the quality of
academic and administrative programs and services.

BACKGROUND

The Departmental Review, Planning, and Development framework facilitates a
systematic approach to continuous improvement. This process aims to maintain a focus
on student success and community needs, enhance departmental coherence and
quality, align departmental needs with campus pricrities and budgeting, and ensure
consistency with the college's mission to provide quality learning opportunities in a
supportive environment for success in a changing world.

Vice President Kirkpatrick, will present the Case Management Department Review.

PRESIDENT'S RECOMMENDATION

President recommends acceptance of the Department Review for Case Management.
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Case Management

Comprehensive Review
August 1, 2023-July 31, 2026
AY24-26

Prepared by:

Regina Decker, Case Manager

Presented by:

Kelly Kirkpatrick, Vice President of Student Affairs
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Case Management AY24-26 Comprehensive Review

1.0 Department Summary

Case Management, at its very core, is about helping students overcome obstacles they
encounter in their lives. With its roots in social work and psychology, case management is a
solution-focused approach to assisting students with a wide variety of needs and helps students
engage in effective problem solving focused on the future instead of the past. (Definitions taken
from National Association for Behavior Intervention and Threat Assessment, NaBITA).

Case Management promotes student success and retention, reduces risk, and enhances overall
community well-being and safety by identifying needs, removing barriers, leveraging resources,
and fostering self-efficacy for students.

Case Management has one professional full-time staff member, the Case Manager, who reports
directly to the Vice President of Student Affairs. Case Management also has a part time student
work-study position to help with the Pantry.

The Case Manager performs six essential functions to reduce risk, and establish and follow
through with an action plan:

Assessment: Evaluate student situations using the NaBITA scale as a guide, while continuously
assessing body language, tone of voice, and responses to appropriate questions.

Support and Advocacy: Assist students in identifying and communicating their needs.

System Navigation: Educate students about available resources and assist them in accessing
appropriate services.

Coordination of Services: Coordinate referrals and communication across departments and
service providers to prevent duplication or conflicting services and guide students through
institutional processes.

Follow-Up Services: Maintain ongoing contact with students through in-person meetings,
phone calls, emails, or virtual meetings to provide continued support.

Documentation: Maintain records of all actions taken with or on behalf of students.

The Case Manager maintains professional relationships and remains current on best practices
through membership in the Higher Education Case Manager Association (HECMA).

1.1 Quantitative and Qualitative Data

Case Management provides services to students in three primary areas: emotional and mental
support, food insecurity, and financial insecurity. For the reporting period of August 2023
through July 2026, 214 new students were referred for case management services. The Case
Manger made contact with students through in-person visits, email, and text messaging to

3
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assess needs, connect students with resources, and provide ongoing support.

A review of annual referral data indicates a notable decline during AY25, followed by a recovery
in AY26. Referrals decreased from approximately 91 in AY24 to 50 in AY25, a decline of 45%,
before increasing to approximately 73 in AY26. Although AY26 referrals remained below AY24
levels, the recovery suggests that the AY25 decline may not reflect a sustained reduction in
demand for case management services.

Several operational factors may have contributed to the decline in recorded referrals during
AY25. Decreased use of the College's previous Early Alert system may have reduced the number
of students formally referred for assistance. Additionally, the transition from paper-based to
electronic referral tracking may have resulted in incomplete or inconsistent documentation.
While the extent to which these factors influenced referral totals cannot be determined, the
findings highlight the importance of consistent referral processes and reliable data collection.
Improving the integration of referral and case management systems will support more accurate
monitoring of service utilization and student needs.

Number of referrals
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Students were referred for a variety of reasons including service navigation, mental health
support, domestic violence, housing insecurity, emergency financial help, and food insecurity.
Referrals are received from staff, faculty, and community partners.

Reason for Referral

Academic

Hotssing/Living
Situaiton 4
4.3%

Food lesecurity |
36

Emational

Mental

Heatth
475

Genaral Support
23.2%

Domestic violence

18% Grief N
Py Finarcial
Y G.1%

The LCC Student Pantry served an average of 65-70 students per month when classes were in
session. Although usage fluctuated throughout the year, most students accessed the pantry
regularly, averaging 2.5 visits per month. This sustained usage is consistent with findings from
the College's Student Satisfaction Inventory. In 2024, students identified consistent access to
affordable, nutritious food as an area of concern. In 2025, students reported high satisfaction
with their ability to access the Student Pantry as needed {6.61), suggesting that the pantry is an
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accessible resource for students seeking assistance. Student comments from the Spring 2026
survey further reinforced the importance of food assistance for students experiencing financial
constraints. Together, these findings demonstrate the continued importance of the Student
Pantry in addressing student basic needs.

Cardinal Kindness, the College’s emergency financial assistance program, received 31
applications during the reporting period and provided financial assistance to 28 students,
distributing more than $5,000 with the average award amounting to $165. The most frequently
identified needs were transportation, housing, and utilities, highlighting the financial challenges
students face in meeting basic living expenses while pursuing their education.

Through the College's partnership with the Labette Center for Mental Health Services, students
also have access to free professional mental health services. During the reporting period, 59
students requested access to these services, demonstrating the importance of maintaining
accessible mental health support as part of the College's broader student support efforts.

2.0 Department Support of Student Success
Success in Case Management is reached when:

1. Students who need additional nonacademic support are identified and referred to
services to help them overcome obstacles;

2. Students receive resources and personal attention from the case manager; and

3. Students persist to successful compietion of the semester.

3.0 Department Outcomes

Previous Qutcomes

The previous comprehensive review presented in AY24 established five departmental goals
focused on expanding student support, improving Case Management processes, and
strengthening available resources.

Goal #1: Increase Student Use of Case Management Services

Reflection: Case Management continued to provide individualized support to students
throughout the review period. Although changes in referral tracking limit direct comparisons
with the previous review, the implementation of the new Early Alert system has strengthened
the College's ability to identify students in need and connect them with appropriate services.

Goal #2: Develop a Better Integrated Tracking System for Case Management Cases

Reflection: Significant progress was made through the design and implementation of the

College's new Early Alert system, in which the Case Manager played an important role. While

the system has improved referral coordination and communication, further work is needed to
6
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streamline documentation and integrate Case Management records.,

Goal #3: Continue to Build Relationships with Key Partners on Campus and Within the
Community

Reflection: Case Management strengthened existing partnerships and developed new
relationships that expanded access to mental health care, basic needs assistance, and other
student support services. The establishment of regular on-campus mental health services and

expanded collaboration with community organizations represent significant accomplishments
toward this goal.

Goal #4: Become More Involved in the Running of the Student Pantry

Reflection: This goal was achieved when Case Management assumed full responsibility for
Student Pantry operations. The Case Manager has since strengthened pantry services,
coordinated community contributions, and secured external funding to improve food assistance
and available resources.

Goal #5: Find Ways to Make Cardinal Kindness More Sustainable

Reflection: The Case Manager successfully secured a $1,000 grant from the Parsons Area
Community Foundation, meeting the previous goal's funding target. She has also developed
and maintained relationships with community organizations, including St. Vincent de Paul, LCC
employees, and private citizens who routinely contribute to the fund. Her outreach and efforts
to communicate the financial challenges students face have encouraged continued community
support, helping sustain Cardinal Kindness as a resource for students experiencing unexpected
financial hardship.

These accomplishments, along with the continued need for accessible nonacademic support
services, informed the department's updated goals for AY28. The current priorities build on the
progress made while emphasizing expanded student support, more effective documentation
and referral processes, and continued development of campus and community partnerships.

New Qutcomes

Building on this progress, the department has established three goals for the next review
period that reflect both the changing needs of students and opportunities for continued
improvement. These goals focus on expanding access to health and basic needs services,
improving Case Management referral and documentation processes, and strengthening campus
and community partnerships. Together, they provide direction for sustaining effective student
support services while identifying opportunities to better meet the needs of LCC students.

Goal #1 Expand Health and Basic Needs Supports for LCC Students

Measurement Expand student access to health care, basic needs assistance, or community

of Success support resources on campus through new or enhanced services, resources, or
partnerships.
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Achievement
Plan

* Assess opportunities to expand student access to physical health care services

¢ |dentify additional resources that address food insecurity, emergency financial
assistance and other barriers to success.

¢ Pursue opportunities to strengthen access to available campus and
community support services.

Relevance Expanding access to campus and community resources helps reduce barriers to
essential services and supports timely intervention for students experiencing
challenges that may affect their academic success.

Time frame AY28

Goal #2 Improve Case Management Referral and Documentation Processes

Measurement Demonstrate improvements in the consistency, efficiency, or integration of Case

of Success Management referral tracking and documentation processes,

Achievement s Evaluate current methods for tracking student referrals, contacts, services

Plan provided, and referrals to external resources.

s Identify opportunities to streamline documentation and reduce
duplication across existing systems.

* Explore enhancements fo lenzabar One and the Early Alert system that
could improve referral tracking, communication, and case management
documentation.

¢ Implement feasible improvements to existing processes or technologies.

Relevance Consistent and efficient referral tracking and documentation support timely
student interventions, improve coordination of services, and strengthen the
reliability of Case Management data. Better integration of existing systems can
also reduce administrative workload while maintaining appropriate confidentiality
and access to sensitive student information.

Time frame AY28

Goal #3 Continue to build reiationships with key partners on campus and within the
community,

Measurement Strengthen and expand relationships with campus departments and community

of Success organizations that improve coordination of services and access to student support

resources,

Achievement
Plan

« Maintain updated contact information for campus and community referral
partners,

* Sustain regular communication and collaboration with the Labette Center
for Mental Health Services and other key service providers.

e Coordinate campus-wide implementation of the Wellness Protocol to
support consisient responses to students in need.

s Participate in community organizations, meetings, and outreach
opportunities to strengthen existing relationships and identify potential
resources.

+ Identify opportunities to improve cocrdination and communication among
campus departments and community partners.

8
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Relevance As a sole practitioner, the Case Manager must maintain strong campus and
community partnerships essential to providing comprehensive student support,
Effective collaboration expands access to available resources, facilitates timely
referrals, and strengthens the College's ability to respond to students with
complex or overlapping needs.

Time frame AY28

3.1 Significant Impacts

Case Management connects students with on-campus and community resources to address a
variety of needs. These resources and services include individual support from the Case
Manager, tutoring and study skills assistance, academic accommodations, mental health
services, domestic violence and relationship support, food assistance, emergency financial
assistance through Cardinal Kindness, and housing resources. In addition to referrals, the Case
Manager works directly with students to help them navigate services and overcome barriers
that may interfere with their academic success.

The Case Manager played a key role in shaping the design, implementation, and continued
development of the Early Alert system integrated into RedZone. Drawing on her experience
working directly with students, she helped develop workflows that support timely identification
of student needs, effective referrals, and coordination of services. She also contributed to
refining the system during its deployment and continues to identify and advance improvements
based on its use. The Early Alert system supports collaboration between the Case Manager and
Academic Accessibility Manager, allowing them to coordinate interventions, communicate
about student needs, and help ensure services are not overlocked or duplicated. Her continued
involvement has been instrumental in strengthening the College’s approach to identifying and
supporting students who need additional assistance.

General support and informal emotional and weli-being support represent the most frequently
requested Case Management services. Much of this assistance occurs through one-on-one
meetings, where students can discuss concerns in a confidential, relaxed, and supportive
environment. These conversations provide students with someone who will listen, help them
work through challenges, and connect them with appropriate resources. While this support is
not intended to replace professional counseling or therapy, it serves as an important point of
contact for students experiencing personal difficulties. When students request professional
mental health services, the Case Manager facilitates referrals to the Labette Center for Mental
Health Services and assists with the intake process and transportation when necessary.

The Case Manager also plays an important role in addressing food insecurity. In addition to
connecting students with the LCC Student Pantry, she provides after-hours pantry access when
needed and assists students in accessing other community resources, including Labette
Assistance, food commodities, and SNAP benefits. These efforts help students obtain food
assistance when traditional resources or service hours may not meet their needs.

Cardinal Kindness provides emergency financial assistance to students who have exhausted
G
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available financial aid and encounter an unexpected financial need that threatens their ability
to remain focused on their education. Eligible students may receive assistance once per year.
The impact of this program is especially evident in cases where relatively small financial barriers
could prevent students from completing academic requirements. For example, Cardinal
Kindness has helped students purchase gas to travel to required clinical rotations. Without this
assistance, these students could have heen unable to complete the clinical requirements of
their programs, placing their course completion at risk. This illustrates how timely financial
assistance can make a meaningful difference in a student's ability to persist.

Although housing concerns account for a smaller percentage of Case Management services, the
Case Manager also assists students experiencing housing insecurity, homelessness, or unstable
living arrangements. Support may include arranging an emergency overnight hotel stay,
connecting students with The Villas, or assisting with applications for Section 8/HUD housing.
These interventions provide students with assistance during difficult circumstances and help
address immediate barriers to stability,

Case Management has also established a partnership with the Care Cupboard in Parsons to
provide hygiene and sanitation supplies to students. Students submit requests through the LCC
Student Pantry, and the Case Manager coordinates with Care Cupboard staff to obtain and
distribute needed supplies. This partnership extends the support available to students beyond
food assistance and demonstrates the Case Manager's ongoing efforts to develop community
relationships that respond to student needs.

4.0 External Constituency and Significant Trends

Case Management works closely with a variety of community and campus partners to provide
personal and non-academic support services to students. The Case Manager plays a central role
in developing and maintaining these relationships, identifying opportunities for collaboration,
and connecting students with resources that address needs beyond the services the College can
provide directly. These partnerships have been particularly valuable in expanding access to
mental health care, basic needs assistance, and other support services.

One of the most significant partnerships is with Labette Center for Mental Health Services
(LCMHS), which provides counseling and therapy services to students. During the reporting
period, the Case Manager partnered with LCMHS clinical leaders to include a regular on-campus
presence of a clinician on-campus one day per week. Following intake, students can schedule
appointments with a licensed mental health professional on campus. The Case Manager works
closely with LCMHS to facilitate referrals and help students access these services. Bringing
professional mental health care directly to campus represents a meaningful improvement in
access to services for students who might otherwise experience barriers to receiving care.

The Case Manager also maintains important partnerships with Children and Family Services of
the Delaware Tribe, which provides assistance and support for students experiencing domestic
or interpersonal violence, and with the Care Cupboard, which supplies free hygiene and

10
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sanitary items such as soap, toothpaste, and laundry detergent. In addition, Case Management
purchases bulk food from the Kansas Food Bank at reduced cost to help maintain the LCC
Student Pantry. Through these relationships, the Case Manager helps ensure that students have
access to essential resources that support their well-being and ability to remain engaged in
their education.

Relationships with local charitable organizations provide additional support for students
experiencing financial hardship and food insecurity. Organizations including St. Vincent de Paul,
the women's group at Shared Faith Community Church, and New Life Clothing and More
routinely contribute monetary donations and food. The Case Manager helps sustain these
relationships and coordinate contributions, extending the resources available through Case
Management and the Student Pantry.

During Fall 2026, the Case Manager is also working to develop a partnership with Community
Health Center of Southeast Kansas (CHC/SEK} to bring additional health care services and
information to campus. The goal is to establish a working relationship by the end of the
academic year. This effort reflects the Case Manager's continued work to identify unmet
student needs and pursue partnerships that expand access to services.

On campus, the Case Manager works closely with Student Support Services, Academic Advising,
faculty, and staff to identify students who may need additional assistance and coordinate
appropriate referrals. The Early Alert system has strengthened these connections by providing a
shared process for communicating concerns and connecting students with support. Faculty and
staff regularly submit alerts regarding students experiencing difficulties and also volunteer their
time to assist with Student Pantry operations. The Case Manager's coordination of these efforts
helps bring together campus personnel and community resources to provide more
comprehensive and responsive student support.

Coliectively, these partnerships demonstrate the importance of the Case Manager's role in
building a network of support that extends beyond the Case Management office. Through her
continued outreach, collaboration, and coordination, the College is better positioned to
respond to students' personal and basic needs challenges and help them remain focused on
their educational goals.

5.0 Department Success

Institutional Leadership and Process Improvement
+ Established a campus Wellness Team to improve communication and collaboration
among departments serving at-risk students, helping coordinate interventions and
prevent duplication of efforts and services.

* Played a key role in the design, implementation, and continued refinement of the
College's Early Alert system, strengthening the identification of at-risk students and
coordination of interventions to support student success and retention.

11
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Assumed responsibility for the College’s student attendance and excused absences
process, providing centralized coordination and oversight of student absence requests
and notifications.

Expanded Services to Support Students

[ ]

Established Memorandum of Understanding (MOU) with the Labette Center for
Mental Health Services, expanding access to professional mental health care through
weekly on-campus appointments with a licensed clinician.

Established a Quiet Room on campus, providing students with a dedicated space for
privacy, quiet reflection, and personal well-being.

Managed the Cardinal Kindness Emergency Fund program, providing students with
emergency cash assistance to address financial barriers to continued academic success.
The Case Manager wrote a successful grant for $1,000 to support this endeavor.

Coordinated the management of the LCC Student Pantry, overseeing operations and
securing external grant funding to expand food assistance and improve Pantry
resources.

Resource Development and Community Partnerships

Developed a partnership with the Delaware Tribe Family and Children Services to
connect students experiencing domestic violence or relationship conflicts with on-
campus support and resources.

Established a partnership with the Care Cupboard to provide hygiene and sanitation
supplies to students.

Secured three grants totaling $4,650 from the Parsons Area Community Foundation to
support Student Pantry food purchases {$3,000), Cardinal Kindness emergency financial
assistance {$1,000), and a new freezer for the Student Pantry {$650).

Strengthened relationships with local charitable organizations to secure additional
food, financial assistance, and other resources for students.

5.1 Staff Accomplishments

Served as Chair of the Belonging Committee.

Served on the Respiratory Therapy Advisory Committee.

Presented to local community organizations to promote Case Management programs
and services.

Attended the Higher Education Case Management Association (HECMA) conferences in
Summer 2024 and Summer 2026.

Attended the NACADA conference in March 2025.

12
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¢ Attended the Jenzabar Annual Meeting {JAM) conference in May 2026.

Supervising Administrator Response

Providing quality learning opportunities requires more than what happens in the classroom.
Students who are struggling to meet their basic needs, maintain their physical or mental health,
or manage difficult family circumstances are often not in a position to give their education the
attention it requires. At LCC, Case Management is an essential part of providing the supportive
environment our students need to be successful. It recognizes that academic success is closely
connected to students' well-being and that addressing challenges outside the classroom can
make their path toward educational and professional goals more manageable.

One of the things | appreciate most about Regina is the way she sees and approaches students.
She consistently recognizes their humanity and respects their dignity, regardless of the
circumstances that bring them to her office. That approach allows her to build relationships and
earn the trust of students who may be experiencing some of the most difficult situations in
their lives. Her first priority is helping the student address an immediate need, not improving an
institutional metric. Students recognize that sincerity, and | believe it is a significant reason they
are willing to engage with her and accept the assistance she offers. The benefit to the
institution is considerable, but it begins with Regina's genuine commitment to the individual
student.

Student retention is a complex, multifaceted challenge, both at LCC and across higher
education. In my experience, students rarely leave LCC simply because they are unable to
succeed academically. More often, financial pressures, family responsibilities, or declining
physical and mental health make continuing their education difficult or impractical. Recent
changes in the economic and policy environment have only added to the uncertainty many
students face. Case Management cannot eliminate these challenges, but it can help students
navigate them and, in some cases, make the difference between continuing their education and
leaving the College. These interventions are important to student persistence, retention, and
completion, and ultimately to the long-term health and sustainability of LCC.

Regina's accomplishments during this review periocd demonstrate how much can be achieved
through dedicated, coordinated student support. Her contributions to Early Alert, the
expansion of mental health services, and the development of campus and community
partnerships have strengthened our ability to respond to student needs. As the College's sole
Case Manager, she manages a broad range of responsibilities that require considerable
flexibility, judgment, and collaboration. As student needs continue to evolve, the relationships
she has developed with campus departments and community organizations will remain
especially important in extending the reach of Case Management services and connecting
students with appropriate support.

| am proud of Regina's accomplishments and deeply appreciative of her commitment to our
students. This review demonstrates the value of Case Management to both the students we
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serve and the College as a whole. Moving forward, continued collaboration with campus and
community partners, along with opportunities for external funding and resource development,
will be important to sustaining and enhancing these services. Regina's initiative and
commitment have established a strong foundation for that continued work, and | look forward
to supporting her efforts to further strengthen the services available to our students.
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Agenda ltem: IV.C.
Date: November 12, 2026

SUBJECT

Reilease of Instructor Contract/New Staff Employment Letter

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes require the Board of Trustees to approve both the release of instructor
contracts and new staff employment letters.

BACKGROUND

Betty Ellis will transition from Respiratory Care Instructor to Director of the Respiratory
Care Program.

PRESIDENT'S RECOMMENDATION

The Board of Trustees approves the resignation of Betty Ellis, releasing her from the
instructor contract effective 01/10/27, and approves the new staff employment letter for
her as the Director of Respiratory Care Program at a salary of $77,360/year starting
01/11/2027.



EXHIBIT 4

Biography
Betty Ellis

Betty Ellis has accepted the position of Director of the Respiratory Care
Program to begin on January 11, 2027.

Betty has previously been in the college’s Respiratory department, serving
as the Simulation and Skills Lab instructor since August of 2025. Prior to
joining us, Betty was a traveling RT to major hospitals, Lead RT for Mercy
Hospital, and Mayor of her hometown.

Betty earned an Associate of Science in Respiratory Therapy from MSSU
and has held an RT license for 17 years, bringing years of clinical
experience and in-the-field training to LCC. She is currently pursuing her
Bachelor's degree.



EXHIBIT 4

Director of Respiratory Care Program ..~

ACAD-0015

.cademsc Affairs — Resplrator

Dean of Career & Technical Education and. Workforce_ o

Job Purpose and Objectives:
Responsible for the overal administration of the Respiratory Care program at Labette Community College, including curriculum
devetopment, maintenance of accreditation status, and evaluation of the program and staff.

Supervisory/Management Responsibilities:
y ] This position is responsible for the supervision/leadership of employees, which includes making
es o

employment-related decisions and/or recommendations, and formally evaluating performance.

Supervisory/Management Competencies {applicable to all organizational employees in supervisory/management positions}:
People Management: Clearly defines subordinate roles and responsibilities; motivates employees to perform and delegates work
effectively; applies consistent performance standards and handles performance problems decisively and objectively; leads by
example.

Operations Management — Directs and guides operations in alignment with organizational and departmental overall goals and
objectives; ensures the execution of efficient processes to maximize organizational and departmental resources; utilizes
operational knowledge to make sound decisions.

Strategic Leadership: Determines the strategic direction of the team or department in alignment with overalt organizational goals;
effectively communicates strategies internally and externally; creates a culture to support strategies and provides mechanisms to
implement them; fosters buy-in and enthusiasm with employees.

Job Competencies: Essential Functions include the following. Duties and responsibilities, as required by business necessity may be
added, deleted, or changed at any time at the discretion of management, formally or informally, either verbally or in writing. Schedule
and shift assignments and work location may be changed at any time, as required by business necessity.

L

WwoeN;

11
12,
13
14,
15,
6.
i7.
8.
18
20
21
22,
23.

Supervises, directs and evaluates assigned staff, addresses employee concerns and problems, directs work, counsels,
disciplines and completes employee performance appraisals

Maintains program and student records, evaluates the program and students and other duties to maintain accreditation
Supervises clinical fabs and performs the functions of an instructor as needed {maximum of ten credit hours in the fall, ten in
the spring and five in the summer semester for a maximum of 25 credit hours per college year)

Ability to teach didactic, clinical, and laboratory courses within the program as assigned by the Dean of CTE & Workforce
Coordinates development, evaluation, and revision of the curricular design, course content and description, and program and
course objectives

Develops, schedules, and supervises courses within the program

Displays strong communication, organization, interpersonal, problem-solving, and counseling skills

Abtlity to work with students with special needs based on the Americans with Disabilities Act (ADA)

Knowledge of legislative, regulatory, legal, and practice issues affecting clinical education, students, and the profession of
respiratory care

. Meets program director and faculty requirements as stated in the Accreditation Criteria for Respiratory Care Education

Programs
Supervises the recruitment and selection process of students for the program and promaotes the program within the region
Coordinates departmental advisement program including current and prospective students and advises students
initiates, administers, assesses, and documents clinical education programs
Organizes and conducts the pinning ceremony
Develops and administers departmental budget and grant opportunities
Serves on institutional committees as assigned by the Dean of CTE and Workforce and Vice President of Academic Affairs
Schedules and coordinates advisory committee meetings and departmental meetings
Approves professional development for faculty and staff and develops strategic and technology plans
Coordinates external resource development and public relation activities
Occasional weekend and evening hours may be required
Enforces and maintains compliance with all federal, state and local laws and ordinances
Performs other duties as assigned or deemed necessary
Complies with all organizational and departmental policies and procedures
Page 1of 3 Job Description



EXHIBIT 4

24, QOperates all job-related equipment, machinery, tools and other aids as required or needed
25. Protects and maintains any confidential information you have access to, whether oral, written, or electronic
26. Travel may be required on occasion

Position Requirements and Qualifications: To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential functions.

Position Requirements:

1. Bachelor's degree by an insitutional accrediting agency recognized by the U.S. Department of Education or ability to obtain
Comission on Accreditation for Respiratory Care {(CoARC) educational requirements wihtin 2 years

2. Four years of experience as a Registered Respiratory Therapist with at least two years in clinical respiratory care

3. Two years of experience teaching as an appointment faculty member in a CoARC-accredited respiratory care program or as
a clinical instructor for students of such programs

Certifications / ticenses:

1. Valid Registered Respiratory Care (RRT)} credential and current state license

2. Complete the CoARC Key Personnel Training Program

3. Active membership in state and national professional organizations

4. Valid drivers license

Skills/Knowledge/Abilities:

Knowledge of CoARC and essential accreditation requirements

Proficient in curriculum design and program administration

Knowledge on basic computer programs including MS office products

Knowledge of respiratory care with maintenance of continuing professional development
Excellent time management skills and ability to multi-task and prioritize work

Ability to fulfill ali duties with minimal supervision and to work independently

Assess situations rapidly and make logical decisions in a timely manner

Analyze facts and exercise sound judgment

Ability to effectively manage projects and multiple priorities simultaneously

10. Strong written and verbal communication skills

11. Probfem solving and critical thinking skills

12. Strong math, spelling, computer, and calculator abilities

13. Ability to communicate in a professional, calm and courteous manner with the general public and employees
14. Attention to detail

L S o

Work Environment and Physical Demands: The work environment characteristics and physical demands described here are
representative of those that must be met by an employee to successfully perform the essential functions of this job. Reasonable
accornmodations may be made to enable individuals with disabilities to perform the essential functions

s Must be able to perform the essential functions of the job, with or without accommodation.

s Must be able to work in a multi-tasked, high-volume environment.

» Daily attendance is required, schedules may fluctuate to accommodate needs, deadlines and delivery of services.

Attendance is required at position and college meetings and trainings, some of which may be out of the primary work area.

» Frequent periods of sitting, standing, walking, and carrying items will be required.

*  Average use of computer, phones, and other position related technology required per position.

o Office located on 1st floor of building. Office with ___ 2 # windows.

Confidential and/or sensitive information, if any, is accessible by an employee to perform the duties of the job:

X Employee Information Managerial Information
24 Organizational Information B Professional Information
Dd  customer / Contact Information [ other:

Personal contacts an employee makes with others {face-to-face and telephone) to perform the duties of the job:

K Within the immediate organization, department, office, project, or work unit, and in related or support units;
and/or with members of the public in very highly structured situations
Page 2 of 3 Job Description



EXHIBIT 4

X With employees in the same organization, but ouiside the immediate department or division and/or with
members of the public, as individuals or groups, in a moderately structured setting

] With individuals or groups from outside the organization in a moderately unstructured setting. The contacts
are not established on a routine basis; the purpose and extent of each contact is different

M With high-ranking officials from outside the organization ai national or international levels in highly
unstructured settings

Acknowledgement:

This job description was reviewed with me and | understand that nothing in this job description restricts The Organization's right to assign, reassign
or eliminate duties and responsibifities to this job at any time This job description reflects The Organization's assignment of essential functions, it does
not prescribe or restrict the tasks that may be assigned Reasonable accommodations may be made to enable individuals with disabilities to perform
the essential functions This job description is not intended as o contract of employment, nor to be construed as a guarantee of employment for any
specific period of time or any specific type of work | agree and acknowledge that my employment is “at will” and can be terminated, with or without
cause or notice, at any time by The Organization or myself

Employee Name [Print) Signature Date

Supervisor / Department Director (Print) Signature Date

Hayley Howe - TAG 06/01/2024 | Formatted and finalized from previous JD and job analysis questionnaire/process
Haley walker 07/21/26 Added drivers license requirement
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Agenda item: IV.D.
Date: November 12, 2026

SUBJECT
Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of all expenditures

BACKGROUND

Each month, a listing of claims to be paid is presented to the Board for approval.

PRESIDENT'S RECOMMENDATION

The President recommends approval of the bills.
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